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CADE TRAINING COURSES

Scenes of diversity, virtuality

and individualization…
This short paper will contribute to our ability to imagine, describe and thus work with those present and future environments, that are the backgound for developing the CADE training course about the new teacher competencies.

A lot of teachers are experiencing the collaps of the classroom structur and of the didatics connected to this stable educational organizational principle. The logo above is a graphic metaphor for the collaps of the classroom. They are facing new ways of organizing learning processes and these new processes are characterized by
· diversity: different things are going on at the same time and the teacher is no longer the stable center of these things

· virtuality: many processes will take place or be supported by virtual learning spaces, where the teacher is not in direct contact with the class or learner
· the learning processes will be much more indivualized, which means that the teacher must act in many different ways on many different times and in relation to very different subjects.

All this means, that the tradional education of teachers is insufficient as to the needed training and competenties.
Even the pedagocical IT training courses do not solve the need for diversity competencies. The problems of the new environments are about didactics and pedagogics, nor basically about IT training, although relevant IT competencies of course will support the teachers’ competence development in general.

So, which are these new competencies. What must the teacher of tomorrow be capable of?

Let us give some examples and present a few typical diversity scenes.

The teacher must be able to
· develope and plan blended courses with different balances between online and face to face elements
· design new online materials in cooperation with web designers and online facilitators
· cooperate with corporations and organisations and design flexible ad hoc courses for one or a group of employees with specific needs

· mentor individual learners online and face to face and support their personal learning motivation
· handle the individual learners personal problems, if it turns out, that these problems are blocking the progress of the proces

· support all kind of learners in online learning, mainly based on the written language

· improvise new materials and new processes within already planned courses
· work with very different learning styles at the same time and in relation to the same subject or theme
· anticipate long and complex processes with different learner needs and different learner behaviuors
· work confident with IT and online conferencing tools and support learners without sufficient IT skills

· accept a life with blurred borders between professional and privat environments

· accept the narcissistic loss of not being the most important person on the scene
· change fundamental structures in the educational set-up when needed
· work with learners not present in the educational institution, but learning on the job

· cooperate with a lot of different partners from different parts of the community
· and a lot of other quite complicated things...

Let us present a few scenes:
1. scene
The teacher is going to set up a 2 month course for adults from 30 to 65 of age from the elderly care sector. Most of the course must be based on online actvities with new online material and many of the participants are not used to work with IT tools.
2. scene

The educational instutiton has decided to use blended learning for the new students. The teacher must now develop a learning environment with a balanced use of online activities and on campus based elements. Especially the online conference facilities must be very flexible and of a very high quality.

3. scene

The educational institution is contacted by two privat corporations. They ask the institution to develope a competency course for a group of employees. The course must be based on online activities, because the corporations cannot get replacements for the employees.
The teacher must now design and carry out the course and start cooperating with the partners in the privat corporations.

4. scene
The institution will develop an empowerment course for young emmigrant women. A very important part of the course must be the personal guideance and mentoring of the individual women and IT should be integrated as an important dimension in the course.
5. scene
The nursery school has decided to drop the classes and work in projects and groups the first year of nursery school. The teacher must now prepare for a computer supported on campus environment, in which the students will work very independently with many subjects at the same time. The project groups must be able to access all the learning material online and use it in their project. The teacher will have to mentor the students both face to face in groups and personal in the online environment.

6. scene

The instution has received financial funding for the development of a distance learning course for unemployed seniors, who is trying to get back on the labour market. The participants will come from a very large geographical area and the employment office will only finance two or three face to face sessions. The seniors have very different backgrounds and cannot be expected to work together in groups. The teacher must develop a course, partly based on collective learning, partly on personal counselling and guidance.
7. scene

The local government has decided a 40 % teacher cut in the institution and the remaining teachers will have to develop a 2 year long education, based on one week on campus activity and one week online activity etc. The institution will receive 200 students after summer. The teacher cannot be sure, that all the students have computers and are online.

8. scene
An adult educational institution is training unemplyed to be able to work in the privat service sector. Half of the 10 months long course the particpants will be practice training in selected corporations and the teacher will now have to develope an online environment, in which the participants can be online mentored by both the institutional and corporational teacher the entire 10 months.
All these small scenes each contains a number of new challenges to the teacher. Online mentoring is in itself very difficult and quite different from teaching a class. Producing online material, designing blended courses, partly based on IT communication, and cooperating with privat companies is not normal teaching actvities either.
All in all the teacher will be facing a lot of rather complex situations and will be involved in a lot of partly online personal mentoring – and very often the teacher will be working in very different set-ups at the same time!
These new competencies cannot be learned within theoretical frameworks, but must be trained, in the precise meaning of this word. This is a very important point:

When the educational training environments change, the training of the teachers must change too.

The CADE course project will focus on developing an experienced based model for the practical training of these new teacher roles.

Thus the pilot training courses will be based on teachers practicing new teacher roles and will also be focused on the principle of colleague mentoring on a european level.
So the CADE courses must produce a very inspiring online environment. A high quality communication platform on one side and multimedia based scenarios on the other. The interactive multimedie scenarios will exactly be based on scenes like the ones above and the scenarios will provide the teachers with the opportunity to train these competencies online.
This means, that the CADE courses will offer two important learning dimensions: the online multimedia material, containing all sorts of online material beside the scenarios, and the online peer mentoring platform, in which the communication takes place.

The teacher competence development within the CADE design, thus, will not begin by reading a book about new teacher roles, but will be based on the teachers’ practicing these new roles – simultaniously discussing their problems and discoveries with their colleagues.
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