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D a n i s h   y o u t h  
The problems with young people not fitting into the traditional ways of learning and working in the Danish educational systems will without any doubt become more and more serious within the coming decades.

Many young people do not function in the old industrial classrooms and many of them cannot integrate their media and action based culture into our very passive and academic schools.
This means that the talents and resources of these young people are wasted – for themselves and for the danish corporations, who are very dependent on these future talents and resources in a competitive environment, focusing still more on personal competencies and innovation.
The results for the young people is confusion, lack of selfconfidens, abuse, violence and frustration. This is true for the Danish families as well as for families with other ethnical backgrounds.

We must admit, that the Danish society has not been able to meet these challenges in a constructive way.
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A   n e w   i n n o v a t i v e   y o u t h   e n v i r o n m e n t   i n   
A a r h u s   C i t y  

Aarhus is one of the cities in Denmark, that has had a lot of difficulties handling these frustrated groups of young people.

Many initiatives have been launched, but everybody knows, that they do not seem to be able to connect to the energies and behaviours of these groups of young people.

The global youth network Computer Clubhouse is now introduced in Denmark. We have been preparing this for the last 2 years and we are now ready to build a clubhouse in Aarhus.

Computer Clubhouse is a learning and development environment for this underserved and exclusion threatened youth and an environment, that in a radical new way offer the young people a place for developing and expressing their talents and resources, actively using the new media technologies.
Learning Lab Aarhus, the network of innovative learning in Aarhus, therefore in 2004  and 2005 will establish cooperations with a number of organizations in the city, leading to the opening of Computer Clubhouse Aarhus in 2005 / 2006.
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T h e   h i s t o r y   o f   

C o m p u t e r   C l u b h o u s e   N e t w o r k
The project emerged in the early 90th from the famous and very innovative environment of MIT Media Lab in Boston, US. This environment is known for its experiments with the relations between technology and new ways of learning. They have been cooperating with the danish LEGO consortium for a very long time. The project was and still is focused on underserved youth in the big cities and it spread very fast to many other American cities. Even though this project is born in the US, it can in many ways be called a very unamerican project: the project was actually about the things going wrong i the traditional and very American educational system.
In the US the project is sponsored by the giant IT corporation Intel and these clubhouses and some of the clubhouses outside the US are therefore called The Intel Computer Clubhouse Network.

The Computer Clubhouse Network is now a global network counting more than 80 clubhouses worldwide. All the clubhouses share the same basic values regarding underserved youth, and regarding the principles of learning, and they all share the same goals, but the individual clubhouse is of course adjusted to the specific cultural traditions and social contexts of the different countries.
The project was introduced in Denmark by the research institution of the Danish Ministry of Education, Learning Lab Denmark in 2002/3.
The project is now being developed in several cities in Denmark. 
The Computer Clubhouse Initiative Aarhus has from the very beginning decided to build a clubhouse on the original and very basic principles of the Computer Clubhouse Network.
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C o m p u t e r   C l u b h o u s e :  

w h a t ’ s   i t   a l l   a b o u t  ?
Computer Clubhouse is a nonformal after school learning- and development environment for young people between 12 and 18 living in underserved neighbourhoods in the big cities – young people do not fit into the traditional educational system.

This environment is often confused with an IT-café for young people, but it is in fact the opposite of an IT-café. The clubhouse is open after school, and often also evenings and weekends, but the young people must be members of the clubhouse and work in long term projects on the basis of a set of community principles.
The clubhouse offers highend media technology to its members, who work individually or in teams with media projects, that they have a personal interest in. There is no education in this environment. There is cooperation and mentoring and self expression. The clubhouses therefore have no teachers and pedagogs, but a number of mentors, specialists and volunteers, that do not teach, but empower the members.
Many of the projects will be developed and carried out in cooperation with organizations, corporations and cultural institutions in the local community. The members interact in a producing, creative and problem solving way with these partners, sponsors and institutions and thus create networks of their own.
In this way the clubhouse combines media and action based learning with the establishing of direct relations to the local community and innovative corporations of the city.
The network has documented a lot of interesting effects worldwide and we are very much convinced, that the project will have a lot of innovative effect on the Aarhusianian youth environments.

We actually see it as a great privilege to be able to introduce such an experienced and well documented project.

Computer Clubhouse Network is based on 4 very important principles:

· the members develop personal competencies by constructing practical media products and by planning and carrying out sometimes complex projects

· the members develop a lot of motivation, because the projects are based on their own personal talents, will and interests

· the members create valuable personal networks within the clubhouse as well as in the local community
· the members create learning processes and cooperations based on mutual trust and respect.
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I n t e r n a t i o n a l i t y  
i n   t h e   a a r h u s i a n i a n   y o u t h   e n v i r o n m e n t
It is the ambition of the City of Aarhus to become an innovative educational city as well as an international city.
Computer Clubhouse can be a practical and very inspiring example for the city in relation to both of these ambitions, because Computer Clubhouse Aarhus intends to be a very active member of the global network and we are also working on a very interesting cooperation between the clubhouses in Amsterdam, Dublin and Belfast and the new clubhouse in Aarhus. We hope to be able to establish a cooperation about mutual projects, but also about exchange of both mentors and members.
This strong international dimension will be very attractive for our partners and for our sponsors as well.
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R e s p o n s i b i l i t y   a n d   i n v o l v m e n t 
In the old days, not so long ago, the public political bodies were supposed to deal with all kinds of problems in relation to youth, behaviour and education.

These things have changed a lot. Now we talk about other players in the community taking responsibility for the future working, learning and life possibilities of the city youth – thus at the same time giving themselves the possibility of first hand influence on the development of those talents and resources, that the corporations need to become competitive innovators in the knowledge society.

This is especially interesting in relation to the groups of underserved youth, whos “wild and anti-traditional” talents and resources are wasted for the corporationes and for the community.

Therefore we are determined to establish very strong partnerships and sponsorships, so that the clubhouse can be developed and maintained by a network of nonpublic organizations. These strong players will be larger innovative and technological corporations in the Aarhusianian community.
At the same time, and as an integrated part of this partner concept, we will try to establish a very close interaction between the clubhouse, the sponsors and the cultural institutions of the city.
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A   n e w   k i n d   o f   s p o n s o r   i n t e r a c t i o n
Computer Clubhouse is a social and learning project requiring heavy financing. Partly because the project is very ambitious and partly because we need a high quality in all the elements of the clubhouse - to be able to show and document, that this concept is able to contribute constructively to the solution of serious youth problems. We need high quality technology and we need skilled and competent human resources in the clubhouse community.
We do not wish to establish traditional sponsor cooperations. We would like to build a very constructive interaction between the sponsoring corporations and the members. We would also like the sponsors to influence the clubhouse environment by suggesting projects, presenting problems and use the media environment as a kind of laboratory for new ideas.
At the same time we would like many of the members to be connected to one or two of the sponsors or partners and to invite them to take part in certain activities in the companies – related to the projects. This interaction will, no doubt, support the feeling of reality and relevans in the projects.
It would be natural to form these interactions in such a flexible way, that it expresses the needs and wishes of both the members and the sponsoring organizations. 
There are two major reasons for th wish to establish and support such an interaction:
· it gives the corporation the possibility of first hand influence on the competence development and attitudes of the members
· it gives the members the possibility of developing and qualifying their wish and ability to act, create and produce within live and authentic environments, and this is important for their getting ready to decide and act on their individual future.
Very few Danish companies have the competencies to integrate the cultures of these new generations and therefore the cooperation between the clubhouse community and the sponsors can also be regarded as a learning proces for the companies. They will benefit heavily from this cooperation, because they can use the interaction with the young people and the clubhouse community to develop and innovate their company culture.
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A   m o s a i c   o f   o p p o r t u n i t i e s   

f o r   t h e   c o m p a n y 
In opposition to most traditional sponsor cooperations, in which the company raised some money and received a newsletter and a dinner invitation from time to time, Computer Clubhouse Initiative Aarhus plans to creative a new kind of interactive sponsorship around the clubhouse. This means, that the company will be offered a lot of new possibilities, of which the most important are:

· the company has a seat in the clubhouse foundation board
· the company can influence the development of the young people directly and first hand
· the company can use the clubhouse project very actively in its marketing activities
· the company can use the clubhouse for experimenting and problem solving and as a kind of lab of new company ideas to be developed
· the company can use the project to influence the social structures in the community

· the company can develope important competencies to handle the new generations and understand their way of thinking and acting

· the company can use the international network of the clubhouse and invest its own international network in the clubhouse acitivities
· the company can cooperate in new ways with the other partners within the clubhouse organization, for example with cultural institutions

· the company can use the clubhouse environment as inspiration for the internal and external educational activities in the company.
We expect this interactive sponsorship to become a model for future interactions between youth environments and private organizations in the community.
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A   v a r i e t y   o f   s p o n s o r s h i p s
We plan to establish many different kinds of sponsorships, reflecting the basic needs of the clubhouse and the interests of the corporations.

There will, of course, be established several solid financial sponsorships, that will be the economic basis of the project.

But we also need sponsorships in other fields: hardware, furniture, programs, media tools. The technological sponsorships are very important, because we wish to offer the members and mentors a mosaic of high quality tools, so that the creativity will not be limited by a lack of tools or tools of low quality.

But many other kinds of sponsorships will also be highly relevant: human resources, materials, international exchange, special projects - just to mention a few examples.
[image: image10.jpg]


T h e   i n i t i a l   e s t a b l i s h i n g  p h a s e  

a n d   t h e   b a s i c   b u d g e t
We estimate the initial establishing investments to be between 80.000 and 100.000 dollars – 55.000 and 70.000 euro. This estimate covers all initial establishing costs regarding the establishing phase.
We expect the local government to be very supportive in relation to the physical needs of the clubhouse – providing housing, electricity and so on. We do not, though, expect the local authorities to support the project, before we can document a number of solid private sponsorships on the financial and technological area.
The average budget pr. year for a clubhouse is estimated to around 180.000 dollars or 130.000 euro.
We expect the budget of the clubhouse in Aarhus to be 10-20% higher, because we wish to be able to pay fair wages to a number of key players in the clubhouse.
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O r g a n i z a t i o n

Computer Clubhouse Aarhus wish to be an independent economical and legal organization, run by the Computer Clubhouse Aarhus Foundation. A board will be the legal responsible unit and the sponsors and key partners will be offered a seat in the board. The clubhouse itself will be managed by a full time coordinator, who will be responsible for the overall planning in the clubhouse and for the relations between the clubhouse and the clubhouse networks.
The clubhouse also intends to have a senior mentor on a full time contract.

All other human resources in the clubhouse will either be sponsored by companies or institutions or be volunteers.

After some time we expect some of the most active and interested members to become junior mentors for new members in the clubhouse – or project managers for clubhouse projects.
Around the clubhouse we will establish a Computer Clubhouse Aarhus Forum, where all the involved organizations will be represented. This forum is expected to be the dynamic dissemination center of the clubhouse community.

The clubhouse will be supervised and evaluated by a very competent learning consulting company in Aarhus, CUBION – www.cubion.dk, that have special competencies in the field of learning, youth and technology.
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D o   y o u   w i s h   t o   k n o w   m o r e . . . ?  
To our future sponsors and partners Computer Clubhouse Initiative Aarhus has produces a small preliminary website. This site tells about the clubhouse and the plans and contains a lot of descriptions of the network and the concepts behind the network. It also contains some useful links to official presentations of the network and of some of the European clubhouses.
In the presentation folder you will find printet versions of the small classical Computer Clubhouse handouts. These handouts describe in few words the fundamental principles of the network. The titles of the handouts are:
Guiding principles, Technological fluency, Structure, Social networks, Designing, Reflection og Motivation.
WEB - english summary and additional materials and links:

www.llaa.dk/CCIenglish.htm.
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   ►►► C C   A a r h u s   u p d a t e   m e d i o   2 0 0 5

In the first 6 month of 2005 the following important stepstones have been established:
· The local government, The Municipality of Aarhus City, and the City Youth School has officially stated their support for the clubhouse and has financed a preparatory project about the Computer Clubhouse sponsorships and networks. This preparatory project has been carried out by full time project manager Ole Brandstrup.
· As a result of this preparatory project the largest Danish insurance company, TRYG and the TRYG Foundation, has decided to be one of the key sponsors, and the CCI Aarhus has established a large network of interested public and private organizations
· It has been decided that the CC Aarhus will be geographically situated in the Northwest part of the inner city (Frydenlund – Katrinebjerg and neighbouring areas)
· CCI Aarhus has found and made an aggreement with the first of the two full time key persons, who will be overall responsible for the activities in the clubhouse. His name is Juan Havas, a trained media pedagogue, who was born in Mexico, but has been studying and working many years in Denmark. Huan has a strong mosaic of competencies and experiences relevant to the CC community. His most valuable resource is the combination of creative and technical media skills and his authentic empowerment appraoch to young people, based on mutual trust and respect. Furthermore he speaks Spanish, English and Danish, has developed a deep social understanding and demonstrates a strong willpower.
Huan will be the primary resource in the final phases of establishing the clubhouse and will be working full time for the established clubhouse, either as the senior mentor or the clubhouse coordinator – or as a combination, depending on the professional profile of the second full time resource.
· Ingeborg Endter from the CC Network in Boston will be visiting CC Aarhus early August and two of the most interesting subjects in the dialogue will be

· the relations between the CC network and the CCI Aarhus

· developing a European CC Network and finding a high level European key sponsor for the European clubhouses?

· The final steps in preparing the opening of the clubhouse will be managed by Senior Consultant Karsten Juul-Olsen, CUBION, EU and Multimedia Manager Jan Gejel, The Social and Health College Aarhus, and preliminary clubhouse coordinator Juan Havas – in cooperation with the TRYG insurance company, Learning Lab Aarhus and The Youth School in Aarhus (the local government).
The key actions in the last 6 month of 2005 will be
· establishing the second key sponsorship and/or the local company sponsor club

· finding the second key resource person to be working full time in the clubhouse

· establishing the legal basis of the clubhouse and establishing the Computer Clubhouse Foundation and the Board of the foundation
· cooperation with the CC Network about training, sponsorship and the European CC cooperation.
The higest priority of the CCI Aarhus is not a specific opening date, but to establish a strong financial basis for the clubhouse and to find the most qualified human resources for the clubhouse.
Therefore it is not possible to point out a specific opening date. Most of the establishing work will still be carried out be con amore resources, who have professional obligations elsewhere and work for the clubhouse in their free time.
Nevertheless the clubhouse is expected to open in Spring 2006.
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C o n t a c t
If you or your organization wish to establish a sponsor dialogue, wish to get more knowledge about the network, wish to cooperate with the clubhouse initiative – or if you are just curious – do not hesitate to contact us.
Computer Clubhouse Aarhus Initiative

Karsten Juul-Olsen

karsten@cubion.dk

Juan Havas

juanha2002@yahoo.com
Jan Gejel
jan.gejel@skolekom.dk

www.llaa.dk/CCIenglish.htm
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