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Codes to be used in the application form
	Type of Institution Codes
	Country Codes
	Language Codes

	 EDU.1
	Nursery school
	BE
	Belgium
	NL
	The Netherlands
	CZ
	* Czech 
	PL
	* Polish 

	 EDU.2
	Primary school
	CZ
	Czech Republic
	AT
	Austria
	DA
	* Danish
	PO
	* Portuguese

	 EDU.3
	Secondary school (incl. Vocational / technical) 
	DK
	Denmark
	PL
	Poland
	DE
	* German
	SI
	* Slovene 

	 EDU.4
	Higher education institution
	DE
	Germany
	PT
	Portugal
	EL
	* Greek
	SK
	* Slovak 

	 EDU.5
	Adult or continuing education provider
	GR
	Greece
	SI
	Slovenia
	EN
	* English
	SE
	* Swedish

	 ASS.1
	Non-profit association (regional/national)
	ES
	Spain
	SK
	Slovak Republic
	ES
	* Spanish
	
	

	 ASS.2
	Non-profit association (international)
	EE
	Estonia
	FI
	Finland
	EE
	* Estonian 
	GA
	Irish

	 ASS.3
	Association of Universities
	FR
	France
	SE
	Sweden
	FI
	* Finnish
	LE
	Letzeburgesch

	 RES
	Research institute
	IE
	Ireland
	UK
	United Kingdom
	FR
	* French
	
	

	 PUB.1
	Public authority (local)
	IT
	Italy
	
	
	IT
	* Italian
	IS
	Icelandic 

	 PUB.2
	Public authority (regional)
	CY
	Cyprus
	IS
	Iceland
	LV
	* Latvian 
	NO
	Norwegian 

	 PUB.3
	Public authority (national)
	LV
	Latvia
	LI
	Liechtenstein
	LT
	* Lithuanian 
	BG
	Bulgarian 

	 IND
	Private company (manufacturing)
	LT
	Lithuania
	NO
	Norway
	HU
	* Hungarian 
	RO
	Romanian 

	 SER
	Private company (services)
	LU
	Luxembourg
	BG
	Bulgaria
	MT
	* Maltese 
	TR
	Turkish

	 OTH
	Other type of organisation
	HU
	Hungary
	RO
	Romania
	NL
	* Dutch
	
	

	
	
	MT
	Malta
	TR
	Turkey
	
	
	
	

	Please note: the term “Institution” is understood to mean any type of organisation eligible to participate in the Socrates Programme as defined in section 3.2 of the Guidelines for Applicants
	
	
	
	
	Please note: only the languages shown in this table are eligible target languages for Lingua projects


1.
GENERAL INFORMATION

	Project / Network title: (max. 120 characters)

	THE WATERTOWER FAMILY MEDIA PROJECT

 - family learning and media literacy in preschool childrens adult environments

	Acronym (if any)

	WATERTOWER

	
	
	

	Total cost of the project / network to which the pre-proposal refers (in Euro)
	Funding requested from SOCRATES (in Euro)
	Project / Network duration

	310.000
	210.000
	 FORMCHECKBOX 
 12 months
 X 24 months
  FORMCHECKBOX 
 36 months

	
	

	Language choice for official communications. Please indicate a 1st and 2nd preference
	Language in which you intend to submit the full proposal if this pre-proposal is short-listed

	1st preference

 FORMCHECKBOX 
 DE  FORMCHECKBOX 
  EN  FORMCHECKBOX 
 FR 
	2nd preference

 FORMCHECKBOX 
 CZ  FORMCHECKBOX 
 DA  FORMCHECKBOX 
  DE  FORMCHECKBOX 
 EL  FORMCHECKBOX 
 EN  FORMCHECKBOX 
 ES  FORMCHECKBOX 
 EE  FORMCHECKBOX 
 FI  FORMCHECKBOX 
 FR  FORMCHECKBOX 
 IT  FORMCHECKBOX 
 LV  FORMCHECKBOX 
 LT 
 FORMCHECKBOX 
 HU  FORMCHECKBOX 
 MT  FORMCHECKBOX 
 NL  FORMCHECKBOX 
 PL  FORMCHECKBOX 
 PO  FORMCHECKBOX 
 SI  FORMCHECKBOX 
 SK  FORMCHECKBOX 
 SE  
	 FORMCHECKBOX 
 CZ  FORMCHECKBOX 
 DA   FORMCHECKBOX 
 DE   FORMCHECKBOX 
 EL  FORMCHECKBOX 
 EN  FORMCHECKBOX 
 ES  FORMCHECKBOX 
 EE  FORMCHECKBOX 
 FI  FORMCHECKBOX 
 FR  FORMCHECKBOX 
 IT  FORMCHECKBOX 
 LV  FORMCHECKBOX 
 LT  FORMCHECKBOX 
 HU  FORMCHECKBOX 
 MT  FORMCHECKBOX 
 NL  FORMCHECKBOX 
 PL  FORMCHECKBOX 
 PO 
 FORMCHECKBOX 
 SI  FORMCHECKBOX 
 SK  FORMCHECKBOX 
 SE 

	Number of institutions expected to participate in the project / network
	10
	Number of countries expected to participate in the project / network
	8


Applicant Organisation ( = Participating institution 1 ):

Identification

	Full legal name of the institution in the national language
	Social- og sundhedsskolen Aarhus 

	Acronym of the institution, if applicable
	SOSU Arhus

	Type of institution
	EDU.5
	Erasmus ID code, for Higher Education Institutions only
	     

	Website
	http://www.sosuaarhus.dk


Legal representative
 and legal address of the organisation

	Title (optional)(e.g. Mr, Mrs, Prof., Dr, etc.)
	Mr.

	Family name : 
	Hansen
	First name : 
	Leo F.

	Official function within the institution
	School Manager

	Legal Address of the institution

	Street 
	Olof Palmes Allé
	street number
	35

	Country
	Denmark
	Postcode
	8200
	Town / City 
	Aarhus


Project Coordinator

	This section needs to be filled in ONLY if  the  coordinator’s organisation is different from the Applicant organisation above

	Full legal name of the coordinator’s institution in the national language
	     

	Acronym of the institution, if applicable
	

	Type of institution
	     
	Erasmus ID code, for Higher Education Institutions only
	     

	Website
	http://


Name and Contact Address of the coordinator (this section must be completed in all cases)

	Family and first name of coordinator
	Title (optional)

(e.g. Mr, Mrs, Prof., Dr, etc.)
	Mr.

	
	Family name : 
	Gejel 
	First name : 
	Jan 

	Department/Unit
	      E-learning department

	Official function within the institution
	Project Coordinator

	Street 
	Olof Palmes Allé
	street number
	35

	Country
	Denmark
	Postcode
	8200
	Town / City
	Aarhus 

	Telephone (including country and area code)
	0045 87 41 26 13

	Fax (including country and area code)
	0045 87 41 26 00

	E-mail
	jan.gejel@skolekom.dk 


Other participating institutions 

Please provide below and in the following page (to be copied as many times as necessary), a list of the other institutions, apart from the applicant institution, participating in the project / network to which this pre-proposal refers. When submitting this form, the group of participating institutions presented must fulfil the minimum eligibility criteria relating to the number, participating countries and, where relevant, the types of participating institutions for the Action concerned within Socrates. In the case of Comenius Networks, at least the core partnership of 6 participating institutions from a minimum of 6 eligible countries should be presented.In the case of Grundtvig Networks the core partnership of organisations from a minimum of 10 countries should be presented. Partnerships under all actions must include at least one institution in an EU Member State.
OTHER PARTICIPATING INSTITUTIONS

Participating institution 2: GERMANY
	Full legal name of the institution in the national language
	Institut für berufliche Aus- und Fortbildung gGmbH

	Type of institution1:
	EDU.5
	Country2
	DE
	Town / City
	Rendsburg

	Family and first name of contact person
	Title (optional)

(e.g. Mr, Mrs, Prof., Dr, etc.)
	Mrs.

	
	Family name : 
	Helmrich
	First name : 
	Michaela

	Telephone (including country and area code)
	( +49) (0) 43 31 – 58 93 16

	E-mail
	michaela.helmrich@ibaf.de


Participating institution 3 : SLOVENIA
	Full legal name of the institution in the national language
	Pedagoški inštitut- Razvojno-raziskovalni center pedagoških iniciativ Korak za korakom

	Type of institution1:
	EDU.5
	Country2
	SI
	Town / City
	Ljubljana

	Family and first name of contact person
	Title (optional)

(e.g. Mr, Mrs, Prof., Dr, etc.)
	     Mrs.

	
	Family name : 
	     Vonta
	First name : 
	     Tatjana

	Telephone (including country and area code)
	( +) 386 1 429 20 20

	E-mail
	step.si@siol.net


Participating institution 4: POLAND
	Full legal name of the institution in the national language
	Warmińsko – Mazurski Zakład Doskonalenia Zawodowego

	Type of institution1:
	EDU.5
	Country2
	PL
	Town / City
	Olsztyn

	Family and first name of contact person
	Title (optional)

(e.g. Mr, Mrs, Prof., Dr, etc.)
	     Mr. 

	
	Family name : 
	     Kozlowski
	First name : 
	      Krzysztof

	Telephone (including country and area code)
	( +) +  48 89 527 67 62     or  + 48   696 750 288

	E-mail
	kriskozlowski@mailbox.olsztyn.pl 


Participating institution 5 : BULGARIA
	Full legal name of the institution in the national language
	Регионален Център за Непрекъснато и Дистанционно Обучение, ТУ - Варна

	Type of institution1:
	EDU.4
	Country2
	BG
	Town / City
	Varna

	Family and first name of contact person
	Title (optional)

(e.g. Mr, Mrs, Prof., Dr, etc.)
	     Mr.

	
	Family name : 
	     Naumov
	First name : 
	     Velko

	Telephone (including country and area code)
	( +) 359 52 302 756

	E-mail
	v_naumov2001@yahoo.co.uk


Participating institution 6: HUNGARY
	Full legal name of the institution in the national language
	Professzorok Háza – Felsőoktatási Kutatóintézet

	Type of institution1:
	RES
	Country2
	HU
	Town / City
	Budapest

	Family and first name of contact person
	Title (optional)

(e.g. Mr, Mrs, Prof., Dr, etc.)
	     Mr.

	
	Family name : 
	     Török
	First name : 
	     Balàzs

	Telephone (including country and area code)
	( +) 36 (1) 220 80 56

	E-mail
	btorok@ella.hu


Participating institution 7: PORTUGAL
	Full legal name of the institution in the national language
	APPDA-LISBOA, Associação Portuguesa para as Perturbações do Desenvolvimento e Autismo

	Type of institution1:
	ASS.1
	Country2
	PO
	Town / City
	Lisbon

	Family and first name of contact person
	Title (optional)

(e.g. Mr, Mrs, Prof., Dr, etc.)
	     Mrs.

	
	Family name : 
	     Cottinelli Telmo
	First name : 
	     Isabel

	Telephone (including country and area code)
	( +) 00351 21 36 16 250

	E-mail
	direccao@appda.rcts.pt


Participating institution 8: UNITED KINGDOM 
	Full legal name of the institution in the national language
	Liverpool HOPE University

	Type of institution1:
	EDU.4 / 5
	Country2
	UK
	Town / City
	Liverpool

	Family and first name of contact person
	Title (optional)

(e.g. Mr, Mrs, Prof., Dr, etc.)
	     Mrs.

	
	Family name : 
	     McLeod
	First name : 
	     Naomi

	Telephone (including country and area code)
	( + )0151 291 3744

	E-mail
	MCLEODN@hope.ac.uk


Participating institution 9: BULGARIA 
	Full legal name of the institution in the national language
	ЕТ “ Анна Пелтегова”

	Type of institution1:
	EDU.5
	Country2
	BG
	Town / City
	Razlog

	Family and first name of contact person
	Title (optional)

(e.g. Mr, Mrs, Prof., Dr, etc.)
	     Mrs.

	
	Family name : 
	      Peltegova
	First name : 
	      Anna

	Telephone (including country and area code)
	( +)00359 898 647 747

	E-mail
	Anip64@infotel.bg


Associate partner

	Full legal name of the institution in the national language
	CUBION

	Type of institution1:
	SER
	Country2
	DK
	Town / City
	Aarhus

	Family and first name of contact person
	Title (optional)

(e.g. Mr, Mrs, Prof., Dr, etc.)
	Mr. 

	
	Family name : 
	Juul-Olsen
	First name : 
	Karsten

	Telephone (including country and area code)
	( +) 45 8618 1320

	E-mail
	karsten@cubion.dk


	In addition to the participating organisations presented  above, will there be additional partner institutions which you hope to recruit before submitting a full proposal? If so, please provide brief details of these3

	The Watertower Family Media Project presents a full, thoroughly constructed and culturally balanced partnership for the preproposal. 

We attach the legally signed documents from all the partners.


2.
DESCRIPTION OF PROJECT / NETWORK ACTIVITIES

1. Project / network content (maximum 3 pages)

1.1 Why is the project / network / thematic seminar needed? Explain the rationale and the background of the project / network / thematic seminar.

The very precise goal of the Watertower project is to produce best practice models of the development of family media literacy – with a special focus on disadvantaged families and new EU countries.

The media based society is causing serious problems for the communication and understanding between parents, adults and the children. The modern European children grow up in media based environments, from which the adults very often are excluded because of their lack of media competence. The splitting of the families, caused by the new media based cultures, will therefore have serious consequences, if we are not able to develop new environments, in which the adults and the children can create a mutual understanding of the media and the media cultures. Therefore the European communities need to develop practical projects about informal family learning in the form of family based media communities, in which the children, their parents and the adult care takers can work together in media based projects. 

Such family based media communities can only be built and maintained, if they are enhanced by professional pedagogical environments. Therefore the pedagogical institution within the families’ everyday environments must be prepared for the new challenges of initiating, supporting and maintaining these communities. The lack of media competencies is especially problematic in disadvantaged families. Thousends of families to preschool children and adults working with child care throughout Europe will not be able to act in the media based culltures and many of them feel very unsecure about the use of media and are not able to benefit from the great potentials of it. Furthermore the parents and the care takers will not be able to influence the childrens passive media cultures and change it into an active constructing and learning approach - and the adults themselves will not be able to benefit from the media ressources in their own learning activities, careers and lives. 
The need for this project is stressed by the fact, that there is, with very few exceptions, no record of projects about media training and media literacy for preschool children and their parents or the adult pedagogical staff.

The Watertower project will partly set out from a large pedagogical project in Aarhus, Denmark. A strong partnership between The Social and Health College, The Municipality of Aarhus, IBM and selected child care and after school institutions have designed a 1 year project about media competencies in child care environments from summer 2004 to after summer 2005, consisting in blended learning media training courses for care takers and practical multimedia projects in the pedagogical environments. 
Thus the Watertower project will not only be deeply rooted in the learning philosophies of media based learning, but also in practical knowledge and experience.

1.3  What are the objectives of the project / network / thematic seminar? What is the expected impact of the project / network / thematic seminar on the situation described under point 1.1?

The Watertower project will produce, disseminate and implement examples of best practice models, that will change the adults media exclusion to media fluency – with a special focus on disadvantaged families and families from the new EU countries. 
The project will work with the media competencies in local environments and create an interaction between the families and the pedagogical institutions. The local family media communities will be developed with regard to the different needs, conditions, local cultures and traditions of the partner environments. The basic approach is: the partnership use and extend the approaches and results of the pedagogical project in Denmark and invests this knowledge and extended approach in the development of the new environments of parental and family media learning - thereby also inspiring and supporting new innovative learning relations between institutions and families. The very practical and participatory local projects will produce new media competencies, support the overcoming of the families’ media gap and produce examples of innovative, creative and learning communities. These activities are expected to have a great impact on preschool children’s environments and the involved families, because the project is the first in Europe to change the traditional relation between parents and pedagogical staff from information meetings to creating communities. In general the project will produce an important cultural contribution to the changes in people’s media approach from passive media consumption to an active and creative use. The family media communities will strongly support the development of lasting active citizenships.

1.4   What are the main outputs / products (e.g. training courses and modules, guides, directories, common tools, Web-based services, multimedia products, syntheses, needs analyses, reports, comparative analyses, conferences, seminars etc.) to be developed by the project / network?
The Watertower project will in itself be a producing and visible project. It will develop and disseminate different cultural cases of best practice and
· produce a model for the pratical producing interaction between the children’s families and the child care institutions, with a special focus on disadvantaged  families and their needs for media literacy
· produce local models for the development of family media communities 

· describe the new supporting and facilitiating roles of the pedagogical staff

· produce a model for the media training of parents, child care takers and children including technical, didactical and pedagogical learning activities

· produce an inspirational multimedia website (www.watertower.com) containing:

process based learning evaluations of the partner cooperation and the local projects in milestone reports; presentations of the different local multimedia projects and products; descriptions of the best practice model of family media communities
· produce examples of transnational cooperation between very different language cultures – based on the children’s visual media communication
· produce and disseminate a cdrom/DVD, containing all the local multimedia products
· present the project on european and national conferences concerning informal, parental and family learning
· produce and disseminate an online and printed family media literacy guide.

1.5   What are the main activities of the project / network in order to achieve the outputs / products? If possible please provide the approximate timetable foreseen.

	Scene
	Project
	Production

	
	Workshop / Partner meeting - Germany
	

	1
oct05-feb06
	- Extension of and learning from the danish approach: producing a project platform of mutual understanding
- Project ownership and action plan responsibilities

- Preparing the partners’ local environments
(organization, participation, ownership, hardware, software)
Definition of project values and agreement on project success criterias and evaluation indicators
	- Website: watertower.com
project information and inspiration



	2
mar06-jun06
	- Implementation part I: 

- Preparation of the pedagogical institutions and their staff
- Preparation of the selected parents / families and their participation: establishing local media communities
Presentation of evaluation design and self evaluation tools: project recommendments
	- Website: watertower.com
project information and inspiration



	
	Workshop / Partner meeting - Slovenia
	

	3
aug06-oct06
	- Implementation part II:
- Media projects in the local communities
	Presentation of local media products and processes- on the flight

	4
oct06-dec06
	- MILESTONE project evaluation:
needs and visions

· Planning of the transnational media cooperation projects
· Evaluation results so far: recommendments
	Presentation of local media products and projects - on the flight

	
	Workshop / Partner meeting - Bulgaria
	

	5
jan07-aug07
	- Implementation part III:
- Visual media based transnational cooperation projects based on common European themes
Evaluation results so far: recommendments
	Presentation of transnational media products and projects - on the flight 

Production of the child care transnational visual cooperation model on the project website

	7
sep07-oct07
	- MILESTONE project evaluation: transnational activities
- Project summary

- Production of the family media literacy guide
- Planning of the mainstreaming activities, focused dissemination (project and guide)

- Construction of the Watertower european family media network of the best practice models
	- Production of the Watertower cdrom/DVD 
- Final editing of project website

- Dissemination material

- Preparation of the website for the  Watertower european family media network

	
	Workshop / Concluding conference – Hungary or Poland
	


1.6   What are the precise target groups which will benefit directly and indirectly from the outputs / products and activities of the project / network / thematic seminar?

In agreement with the basic learning and empowerment philosophy of the Watertower project the target groups will be directly involved in the activities at a very early stage of the project.
The goal is to develop solid media competencies and media fluency in the children’s environment. This implies that the involved families, the children and the involved pedagogical institutions will benefit most strongly from the project. The primary target groups will be the involved families, especially from disadvantaged social and cultural environments, and the secondary target group will be the pedagogical staff in the pedagogical institutions. 

It is very important that the family media communities are rooted in a stable institutional environment to guarantee the continuity of the processes. Therefore the pedagogical staff will be prepared for their new role as mentors and facilitators of the activities in the media communities. The Watertower project will, directly or indirectly, reach several hundreds of families, children, and child care takers in very different parts of Europe. The family media communitites will be linked to and supported by different kinds of stable organizations according to the different conditions in the partner regions. The majority of the involved countries are new EU members and these communities are developing new pedagogical environments. The project will make an important contribution to these new structures by producing and disseminating good practices of participatory relations bewteen the families and the new pedagogical institutions – based on media literacy, interaction and mutual understanding. 
1.7   What are the main pedagogical concepts and methodological / didactical approaches underlying the project / network / thematic seminar?
In the project the term media competence is used according to Prof. Mandl (Professor of Education and Educational Psychology in Munich, Germany) and is extended in this project to cover the following intentions: the parents and the adults in the childrens’ environments must acquire technical and creative ICT competencies, acquire competencies to act in the new media based social and communicative environments, be able to handle media based information and produce media based information, learn to integrate the media technologies in their own lives and be able to use the new technologies to include themselves in the active citizenship communities and to integrate the european dimension in the childrens formal and informal learning environments.

The Watertower project is furthermore based on the learning concepts of the largest pedagogical media and youth project in the world, the Computer Clubhouse Network, developed at the MIT Media Lab in Boston, USA, on the grounds of the learning philosophy of Prof. Seymour Papert. The Watertower project will implement this media learning approach and the basic concept of media fluency in the family and pedagogical communities. The basic principles are: learning by producing and designing, following your interests, building a learning community and respect and trust. The key concept of this approach is, that the creative learning approach will have an enormous general effect on people’s learning strategies (livelong learning) and thus particular support disadvantaged children and adults with learning difficulties by focusing on visual and motion based media tools. The pedagogical approach of the Watertower project is based on an early and direct involvement of the target groups.
1.8   What do you consider to be innovative about the project / network / thematic seminar? What is the European dimension of the project / network / thematic seminar?
The overall innovative potential of the project relates to the fact, that there have been very few approaches to media based training of preschool children, their families and the adult pedagogical staff. The few known systematic attempts to develop new IT competencies among these target groups are to a very high degree based on information literacy and not, as is the Watertower project, based on media literacy and an active producing approach: expressing yourself with the media tools. The innovative core of the project can also be expressed as the turning from verbal and formal relations between families and the pedagogical environments to a producing, visual and creative interaction.
Common European themes will be adressed in the different local multimedia projects, produced directly by the families and children, supported and facilitated by the institutional staff, as a new approach to learning together. The family media communities will be best practice examples for cultural change aiming at turning a passive consumerist attitude towards the new media into an active, participating approach. The project activities will help parents and pedagogical staff to support children in their transition phase from preschool activities to school demands, especially important to low educated parents. The project concept integrates a number of European priority issues such as lifelong learning, increasesing media competence, family learning and innovative and informal ways of learning. Furthermore, the Watertower project produces multimedia stories about learning in different European cultures and by doing so will support the European fight against racism, help to create tolerance and mutual understanding, prevent exclusion and support an active European citizenship. The Watertower media approaches and products will be presented on the project website and will be accessable for interested practioners in the field of preschool education in Europe. 

1.9  What is the dissemination potential of the outputs / products you have described above, beyond the institutions (and, if possible, countries) participating in the partnership?

Due to the large networks of a number of key partners in the project, excellent dissemination opportunities are guaranteed. Some of the project partners are very active and well estimated on the european educational scene and are for example frequently invited to make conference presentations.The solid dissemination of the Watertower project will be supported by the fact, that all important processes in the project will be visible on the project website – produced by professional web designers within the partnership, and furthermore by the fact, that the project will offer insight into the project by presenting the outcomes “on the flight” -  as an integrated part of the project working processes  – not after the project. There have been a lot of interest in this project, from many different kind of organizations throughout Europe, even before the submitting of this preproposal.
2. Partnership composition and contribution (maximum 1 page; for networks maximum 2 pages)

The Watertower partnership has been constructed on the basis of a serious dialogue with many interested institutions from all over Europe and has been prepared through an online dialogue and several meetings between the initiating partners. The partners have finally been selected on the basis of their direct access and readiness to develop practical local media communities within their own environments. The partnership also reflects the wish of the project to focus on the needs of a diversity of environments within the new EU members and their cultures.
2.1 Provide for each participating institution an approximate translation of its title into English, French or German and a brief description of its main types of activity. 
2.2 What is the specific expertise provided by each participating institution?
	2.1
	Denmark - The Social and Health College Aarhus
 Adult training for care taking staff; IT and multimedia training af children, parents and staff; Multimedia production;
Web production.

	2.2
	European cooperation experience (Social Fund, Leonardo, Equal); Large national and european network.

10 years of adult training for pedagogical and social and health staff.

In house IT, web and multimedia experts.

Providers of the pedagogical model to be extended and implemented. Dissemination experts.
Cooperation with The Municipality of Aarhus and the pedagogical department within this municipality.

Unlimited access to preschool institutions.

Experts in the pedagogical constructionist learning strategy and cooperating with in the global Computer Clubhouse Network.

Access to develope family media communities in city of Aarhus.


	2.1
	Germany - Institute for training and further education 
Training for care takers and child care takers; Training in social pedagogy, logopedics and working with handicapped people; Seminars in management. IT-projects.

	2.2
	Networking with an association with 600 kindergartens and 14 family education centres with access to their institutions. 

Cooperation with one of the leading associations of non-governmental welfare work.
National and european network with several associations; European cooperation experience (Socrates, Equal).

28 years competence in developing and organising training and further education for pedagogical, social and elderly care staff.

Experience in blended learning with an own electronic platform.

Access to develope family media communities in Schleswig-Holstein. 


	2.1
	Slovenia - Developmental Research Center of Educational Initiatives
 Developing, implementing and evaluating child-centered approaches in education; Promoting equal opportunities for quality education for all children ; Promoting parent and community involvement in education ; Establishing and supporting networking of teachers and schools; Involving in educational reform processes on preschool level, primary school level and on university level.

	2.2
	Life-long learning of teachers.

Evaluation of teachers as a base for professional development.

Establishing national and international networks of teachers and schools.

Creating and providing interactive trainings for in-service trainings of teachers.

External and internal evaluation of the projects.

Child-centered approaches in early childhood education.

Access to develope family media communities in the region.


	2.1
	Poland - Warmian – Mazurian Vocational Training Centre
 Vocational training in 11 centres in northeastern Poland for young adults, often from disadvantaged environments;  Training for unemployed within various EU and World Bank schemes

	2.2
	Training of caretakers; IT training; Education of teachers.

Access to develop family media communities in the northeastern part of Poland.


	2.1
	Bulgaria - Regional Continuous & Distance Education Centre, Technical University - Varna, Bulgaria 
E-learning course design and production; Multimedia and communication technologies development.

Continuous training activities to diverse target groups.

	2.2
	Large experience in training on ICT to children and parents, pupils and teachers, students, jobless (1997-2004).

Former work on the ISOLDE project, targeting interrupted and excluded learners from traveling families at pre-school and compulsory school level (2001-2003).
Established cooperation with school Inspectorates, primary and secondary school authorities on the establishment of an information base to the interrupted learners (2002-2003).
Successful finish of projects funded by the World Bank, targeting excluded groups of the population in North-Eastern Bulgaria (1998).

Access to develope family media communities in the region.


	2.1
	Hungary - Hungarian Institute for Higher Educational Research
 Research projects on the field of education - not only in the higher education; Educational sociology research about the ICT in education.

	2.2
	Leading a country-wide research project about kindergarten and  ICT in the pre-primary education. 
Research project deal with the “KidSmart” program which is sponsored by the IBM and the Hungarian government.  

Access to develope family media communities in Budapest within the KidSmart project.


	2.1
	Portugal - APPDA-Lisbon , Portuguese Association for Autism Spectrum Disorders
Attend children, adolescents and adults with autism and their families; Member of The Portuguese Federation for Autism. Inclusion of children in schools and kindergarten. Day centres and small residence centres, each one for 6 Adults with autism; Research and Diagnosis Centre.

	2.2
	New technologies to improve communication and foster interaction in autism in kindergarten environments and at home. 

New technologies to involve children with autism and their peers. Training staff to involve in new technologies.

Access to develope special family media communities within autistic childrens’ environments in the city of Lisbon.


	2.1
	United Kingdom - Liverpool HOPE University 
Advanced Study of Early Years to
Developing new partnerships between Liverpool Hope University College and early years settings as a means of increasing opportunities for students.
Developing a curriculum for the Advanced Study of Early Years with early years employers and service providers   

	2.2
	Developing learning environments between families and settings.

Developing synergie between the Leonardo and the Grundtvig project.

Research in children and media.


	2.1
	Bulgaria - Private organization “ Anna Peltegova” 

Development and implementation of local, national and international programs and projects addressing social, labour market, training and education issues; Organizing consultant activities concerning the problems of the civil society, including problems between children and their parents; Effective cooperation with other regional agencies and organizations, local educational authorities and institutions.

	2.2
	Access to develope family media communities throughout Bulgaria,  coordinator of a large project, launched by the Bulgarian Ministry of Transport and Communication: “ I-center” – access to computers and internet for everybody.

The project will establish 30 IT-centers in smaller cities in Bulgaria with the possibility to develop family media communities around some of these centers.


	2.1
	Denmark - CUBION
Development of organisations, leaders and staff; Reorganisation of processes involving human activities, data, information and knowledge;  Analyses, documentation and evaluation 

	2.2
	Programme evaluation of the ESF Objective 3 and EQUAL programme in Denmark. 
Knowledge and experience with evaluation methods leading to the maximum learning effects

Evaluator of the Danish Projects: “Children and Media” and the project :”Bridging Childrens Institutions” 


3.  Monitoring and evaluation (maximum ¼ page)
To be able to ensure a very high monitoring and evaluation quality the project has made an agreement with one of the most experienced senior learning consultants in Scandinavia, who has been working with educational project for decades and is well estimated, for example by several Ministries in Denmark, and who is able to inject the required dimension of a learning evaluation into the project.
3.1 What methods will be used within the project / network / thematic seminar to monitor its progress towards the stated objectives?

The progressive evaluation perspective used by Cubion is a learning and development perspective. The intention of the evaluation is to enable the project partners to incorporate the improvements that can be immediately implemented, and pick up other improvements for consideration and planning for the future activities. Hereby it should be possible continuously to adjust the project plan and the project focus, so the effort can be optimised, before the termination of the project. This progressive evaluation perspective ensures that not only will the evaluation convey what should have been done, but to a greater extent what can be done to strengthen and develop the project results and the further implementation of it. The evaluation will be based on a thorough definition of project values and success criterias. This definition will be a concensus product of the first partner seminar and secure the commitment of all partners to common goals and the agreement on the indicators being used through the evaluation process. By producing fully awareness towards project success criterias and success indicators evaluation thus can be made part of an proactive approach to goal fulfilment. All partners meetings will have evaluation on the agenda. Hereby the ongoing development and learning process will be monitored and all lessons learned be shared. 
3.2 What methods will be used within the project / network / thematic seminar to evaluate its success in attaining the stated objectives?

The evaluation and monitoring process will thus be an ongoing process through the whole project cycle. Regular self evaluation filled in by the project partners reporting on activities and progress made will form part of the evaluation. Focus group interviews and questionnaires will also be used. Through the project milestone evaluation process a accumulative evaluation report will be build and preparation for future recommendations done.  

4. Other aspects (maximum ¼ page)

Are there any other aspects of the proposed project / network activities / thematic seminar which you feel the Commission should take into account when assessing your pre-proposal? If so, please provide brief details.

1. Synergie with Leonardo.

We expect to be able to produce a very interesting synergie between the Watertower project and the Leonardo project Excellence in Management Education for Early Years and Health, submitted as a Leonardo pilot preproposal in September 2004. Both projects will be working with IT and media innovations within the pedagogical environments, but from different angles. Some of the institutions in Watertower are also partners in the Leonardo project and furthermore the key Danish partner in Watertower will cooperate with a key Danish partner in the Leonardo project. The Leonardo project will work with the management segment (top down) and the Watertower project will work with the families, children and the adult pedagogical staff (buttom up). Therefore a number of milestone knowledge sharing sessions will be established between key partners in both projects and we expect to be able to produce several synergie effects through this interaction between Grundtvig and Leonardo.

This interactivity might be said to anticipate the spirit of the EU Lifelong Learning Program from 2006-13.

2. The media competencies of the partnership

A very strong element in the Watertower partnership is, that the partnership has at its disposal a lot of in house and very competent pedagogical media resources.These resources have been training children and all kind of low educated adults for many years and the pedagogical media resources will be invested in the local family media communities as facilitators, trainers and mentors.
3.
DECLARATION

Declaration: This application is being submitted in the full knowledge of the appropriate authorities in the coordinating institution and in each of the other participating institutions.

_______________________________


Date: 

Signature of the Project / Network Coordinator
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