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City Learning Net kick-off

26th and 27th of August
in Girona, Spain
D e t a i l e d   a g e n d a
This is the kick-off meeting of a network aiming at 
producing high quality projects within the EU Lifelong Learning 
programme running from 2007-13.

The network will have a strategical approach to the programme 
and will involve other organizations in the specific projects.

The kick-off meeting have three major goals:

· producing a thematic action platform for the network

· planning the first Lifelong Learning projects

· submitting an application for the financing of the network activities.

Much work is to be done – before, during an after the kick-off meeting. 

Therefore some of the participating institution have been given

some specific tasks of preparation, as it can be seen from the agenda.

Please let me know, if these tasks are not considered

appropriate.

I will kindly ask all the partners to prepare themselves

for the discussions about the EU Lifelong Learning programme

and for presenting their own thematic project interests.

Welcome to Girona and to the City Learning Net kick-off !

Jan Gejel

Informal network coordinator
Please feel free to comment on the agenda !
CLN graphics sponsored by Danish painter Gurli Maya
CLN web sponsored by the Social and Health College Aarhus DK

Thursday the 25th of August
Arrival of the participants – meeting eachother at the hotel
DAY 1 – Friday the 26th of August
08.00

0. Introducing the network, the aims and the participants
Introduction: Jan Gejel and all participants
Material: the network website
09.00

1. Which are the key themes and subjects for adult learning and young adults within the EU Lifelong Learning programme from 2007-13? 
Introduction: Jan Gejel and Peder Kjøgx, DK
Material: Lifelong Learning paper from the commission and Lifelong Learning website (see the course section of the CLN website).
11.00 

B r e a k

11.30
2. Which are the key subjects and priorities for adult education within the programme - from the point of view of the City Learning Net:  identification of key project themes for the first period from 2007-2010. 
Introduction: Jan Gejel and Peder Kjøgx + all participants
Material: Lifelong Learning paper from the commission and Lifelong Learning website + EU and national Grundtvig and Leonardo websites + other relevant websites (see the course section of the CLN website) + The Thematic preparations papers from JG.
13.00

L u n c h

14.00

3. Which are the major interests and needs of the participating partners? 

The different partners will explain their interests and needs for this first period of the programme and also tell about their thematic expectations regarding the network cooperation and project development.
Possible training or other needs might also be discussed.

Open plenum dialogue – summary by Peder Kjøgx.
16.00
B r e a k

17.00

Free dialogue – adjusting the agenda for the next day...
18.00
Social evening. dinner etc. 

- getting to know eachother and social networking.
One or two of the participants will in cooperation with Peder Kjøgx sumarize the interests and visions of the participating organizations and produce an input for the next day: identification of mutual interests, needs and visions within the network (convergens, combination, identity).

DAY 2 – Saturday the 27th of August
08.00
5. Identification of the mutual interests of the partners: 
a) deciding on 3 or 4 key themes for the first period of the programme and  

b) describing the visions for the entire programme period. 
c) discussing the Grundtvig 4 network.
This work lead to a very precise establisment of the platform for the City Learning Net.
Introduction: Peder Kjøgx group
Material: Summary from the Peder Kjøgx group + Thematic preparation papers from JG
The platform will be summarized after the meeting and put on the website.

10.00

B r e a k

10.30
6. Going deeper into the specific parts of the Lifelong Learning programme based on the established thematic platform: which programmes, which priorities, which calls and deadlines will the network approach?
Introduction: all participants contribute, moderated by Jan Gejel and Peder Kjøgx 

Material: the specific EU and national programme websites + Thematic preparation papers
12.30
L u n c h 

13.30
7. Organizing the participating institutions according to their specific interests: which partners will work with which specific projects? 
(the partners are, of course, free to work in more than one direction and on different projects!).
Each project group choose a preliminary coordinator!

The overall majority of partners are expected to participate in the Grundtvig 4 Network. The Grundtvig 1 and Leonardo projects should be organized with 2-4 CLN partners as key partners.

Introduction: all participants contribute, moderated by Jan Gejel and Peder Kjøgx
15.00 B r e a k

15.30
8. Action plan for the applications to be submitted in 2005
8A. The cooperation of the different partner groups: choosing a preliminary coordinator for the different project developments and agreeing on an overall workplan for the production of the applications (Grundtvig 1 and 2 and Leonardo projects)
How can additional city resources be allocated?
8B. Submitting an application for financial support of the City Learning Net: identification of the relevant programme, call and deadline (Grundtvig 4 network).
Additional sponsoring of the network activities?
Choosing a preliminary coordinator and a small group of network partners for the development of this network application.
17.00
9. Next meeting: where, when, additional network organizations and from which countries? 

Choosing one or two partners for the evaluation and summary of the kick-off meeting
Establishing the network website www.citylearning.net?
17.30

Official termination of the meeting
Departure of some of the participants Saturday evening.
Sunday the 28th of August

Departure
Visit to Barcelona?
The vision…


The idea of the City Learning Net started a long time ago…


The vision was to establish a network of strong organizations from different cities and to enable these organizations to work together as key partners in high quality and innovative educational projects about adult and young adult lifelong learning...


The vision was also to invole other resources in the partner cities  or regions and in time to establish closer educational and cultural relations between the networking cities...


European educational projects will be still more complex, competetive and resource demanding – thus we need strong and respected partners to act as key partners in the development and carrying out of the projects...
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