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EU project development    
»»» STEPSTONES
© jan gejel@skolekom.dk
	month 
	stepstone elements
	output : milestones

	0
	project idea
	PROJECT IDEA

	
	
	

	1
	teamwork elaborating the project idea
- why is the project needed, in what way is it innovative ?
	PROJECT TEAM ESTABLISHED

	
	
	

	1
	screening the EU programmes – balancing the project idea with relevant EU programmes and annual priorities
	EU PROGRAMME KNOWLEDGE - RELEVANS

	
	
	

	2
	the writing of the project concept (content, goals, target groups, methods, outline of workplan, partner profiles, basic budget – innovation !) – based on the questions in the proposal document !
	PROJECT CONCEPT DESCRIPTION - DRAFT

	
	
	

	2
	evaluation of and comments on the project from :
your own institution, local or national network contacts, national agency, potential key partners in other countries, professionals
	CONCEPT EVALUATED

	
	
	

	3
	final version of the project description
	PROJECT CONCEPT DESCRIPTION - FINAL

	
	
	

	3
	support and acceptence from your organization and the management
	MANAGEMENT COMMITMENT

	
	
	

	3
	definitions of the roles of different resource persons in the proces of writing the proposals and carrying out the project – partner search, english, budget, project administration etc.
	PROJECT RESOURCES PLAN

	
	
	

	3
	preparations for writing the preproposal and establishing the key partnership
	ACTION DESIGN

	
	
	

	3
	meeting with the national agency – getting to know one of the consultants personally
	NATIONAL AGENCY CONTACT COMMITMENT

	
	
	

	4
	reading and analyzing the relevant EU documents
- proposals, programme documents, generel and annual priorities, papers about the preproposal and partnership procedures
	EU PROGRAMME KNOWLEDGE - SPECIFIC

	
	
	

	4
	european partner search
- get advice from national agency and resource persons in your network

- general : EU and national agency databases and e-mails to relevant networks

- focused : personal mails to specific contacts or organizations
	PARTNER SEARCH

	
	
	

	5
	evaluation of the results of the partner search and the comments from potential partners
	PARTNER SEARCH EVALUATION

	
	
	

	5
	definition of the key partnership and outline of the full partnership
- considering the european balances in the partnerships
	KEY PARTNERSHIP ESTABLISHED

	
	
	

	5
	producing a document for the project partners
- getting information about partners requested in the proposal

- getting information about partner roles, skills, resources for the description of the partnership
	PARTNER INFORMATION COLLECTED

	
	
	

	5
	preparatory visit for key partners financed by the national agencies ?
	PREPARATORY VISIT ?

	
	
	

	6
	describing the key and full partnership
- roles, competencies, balances, specific resources, specific tasks
	PARTNERSHIP DESCRIBED

	
	
	

	6
	letters of intent from the partners
	PARTNERS’ LETTER OF INTENT COLLECTED

	
	
	

	6
	the coordinating partner writes the first version of the preproposal
	PREPROPOSAL - DRAFT

	
	
	

	6
	the preproposal is discussed among the key partners
	PREPROPOSAL PARTNER DIALOGUE

	
	
	

	6
	evaluation of the comments from the key partners
	PREPROPOSAL EVALUATION

	
	
	

	7
	writing the second version of the proproposal
	PREPROPOSAL – SECOND DRAFT

	
	
	

	7
	evaluation of the second version from the national agency contact and special resources
	PREPROPOSAL DIALOGUE NATIONAL AGENCY

	
	
	

	8
	writing of the final proposal – key partners agree on the text
	PREPROPOSAL – FINAL VERSION

	
	
	

	8
	submitting the preproposal, considering the submitting procedure described in the preproposal form
	PREPROPOSAL SUBMITTED

	
	
	

	12
	information to all partners about the approval of the preproposal
	PARTNER INFORMATION EU DECISSION

	
	
	

	12
	preparing the double working strategy – full proposal, full partnership
	FULL PROPOSAL WORKPLAN

	
	
	

	12
	key partners search for additional partners if needed and request the needed partner data and information from new partners
	ADDITIONAL PARTNER SEARCH

	
	
	

	13
	full description of the partnership, roles, tasks, general and specific project competencies
- why is this partnership relevant, why is it a balanced partnership ?
	DESCRIPTION OF THE FULL PARTNERSHIP - RELEVANS

	
	
	

	13
	the coordinating partner produces the two key elements for the final proposal
- phase based and detailed workplan for the project
- detailed project budget, supporting this workplan

(specified as to partners and to activities)
	FULL PROJECT WORKPLAN AND BUDGET PRODUCED - DRAFT

	
	
	

	13
	evaluation of the budget by the national agency contact, the professional budget staff in the coordinating institution or in a cooperating institution and by all partners
	BUDGET DRAFT EVALUATION

	
	
	

	14
	final version of the budget is produced
	BUDGET PRODUCED

	
	
	

	14
	the full partnership is established
	FULL PARTNERSHIP PRODUCED

	
	
	

	14
	partners’ legal paper stating their responsibilities in the project and accepting the specific partner budget
	PARTNERS’ LEGAL DOCUMENTS COLLECTED

	
	
	

	14
	letter of support from relevant institutions or specialistes
	LETTERS OF SUPPORT COLLECTED

	
	
	

	
	analyzing and understanding the submitting procedure and the obligations of the coordinating partner
	SUBMITTING PROCEDURE KNOWLEDGE

	
	
	

	14
	final analysis of the coherence and the internal logic of the project elements – goals, content, activities, resources, budget
	ANALYSIS OF THE PROJECT COHERENCE

	
	
	

	14
	all partners should have one week for comments on the final version of the proposal before it is submitted
	FINAL PARTNER COMMENTS

	
	
	

	14
	submitting the full proposal, considering the submitting procedure described in the proposal form and in the programme guides
	FULL PROPOSAL SUBMITTED

	
	
	

	18 (0)
	information to all partners about the grant and the first activities in the project
	GRANT INFORMATION TO PARTNERS

	
	
	

	18 (0)
	Opening meeting – getting started
keys :

- partner legal contracts and financial arrangements
- mutual understanding of the project and the partner roles

- mutual understanding of the workplan and the cooperation bewteen the coordinator and the partners
- communication in the project and dissemination (web)

- coordinating partner explains about procedures of reporting, documentation, deadlines and other formal obligations
	OVERALL PROJECT AND TEAMWORK PREPARATIONS ESTABLSIHED

	
	online dialogue

	

	20 (2)
	1th partner meeting
	OPENING ACCOMPLISHED

WORKPHASE 1 PLANNED

	
	preparing workpackes 1
	

	
	online dialogue

	

	
	
	

	26 (8)
	2th partner meeting
	

	
	evaluation of workpages 1

preparing workpackes 2
	WORKPAHSE 1 ACCOMPLISHED

WORKPHASE 2 PLANNED

	
	online dialogue

	

	
	
	

	32 (14)
	3th partner meeting
	

	
	evaluation of workpages 2

preparing workpackes 3
	WORKPAHSE 2 ACCOMPLISHED

WORKPHASE 3 PLANNED

	
	online dialogue

	

	
	
	

	38 (20)
	4th partner meeting
	

	
	evaluation of workpages 3

preparing workpackes 4
preparation of new project ?
	WORKPAHSE 3 ACCOMPLISHED

WORKPHASE 4 PLANNED

	
	online dialogue

	

	
	
	

	42 (24)
	Final partner meeting
project evaluation and plans for dissemination and mainstreaming
	PROJECT ACCOMPLISHED

POSTPROJECT ACTIVITIES PLANNED

	
	
	

	46 (30)
	Final project evaluation by coordinators
Final financial report

Dissemination activities

New project ?
	FINAL EVALUATION PRODUCES
PROJECT DISSEMINATED

	
	
	

	time
	subject
	output


	development
	preproposal
	full proposal
	project
	postproject
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