C. 2. Results:The table of results illustrates the project-results and lists the deliverables according to the workprogramme in E.1.

	WP
	Nr.
	type of result
	available at
	target group
	languages
	media
	numbers of copies

	WP 101
	1
	State-of-the-art-report (content: situation of migrant children and adults, survey on childcare and training, current problems)
	month 2 
	project partners, Commission
	English
	digital/print
	5 pages per 10 partner-countries (1 per partner, 1 for Commission)

	WP 103
	2
	Minutes of 1st partner meeting
	month 2 
	project partners, Commission
	English
	digital/print
	5 pages (1 per partner, 1 for Commission)

	WP 105
	3
	Cultural report and detailed needs analysis
	month 4,5
	project partners, Commission
	English
	digital/print
	written report (100 pages)

(1 per partner, 1 for Commission)

	WP 106
	4
	Catalogue of skills and competences

(draft version)
	month 5,5 
	project partners, Commission
	English
	digital/print
	20 pages (1 per partner, 1 for Commission)

	WP 107
	5
	Set of methods for identifying, assessing and recognizing key and core skills and 

(draft version)
	month 5,5 
	project partners, Commission
	English
	digital/print
	10 pages (1 per partner, 1 for Commission)

	WP 108
	6
	Internal Evaluation report (on catalogue and set of methods)
	month 6
	project partners, Commission
	English
	digital/print
	5 pages (1 per partner, 1 for Commission)

	WP 109
	7
	External Evaluation report (on catalogue and set of methods)
	month 6
	project partners, Commission
	English
	digital/print
	5 pages (1 per partner, 1 for Commission)

	WP 110
	8
	Project management report I
	month 6
	project partners, Commission
	English
	digital/print
	2 pages (1 per partner, 1 for Commission)

	WP 111
	9
	Internal Evaluation report on project activities I
	month 6
	Project partners
	English
	digital/print
	5 pages (1 per partner, 1 for Commission)

	WP 112
	10
	External Evaluation report on project activities I
	month 6
	Project partners
	English
	digital/print
	5 pages (1 per partner, 1 for Commission)

	WP 201
	11
	Minutes of 2nd  partner meeting
	month 7 
	project partners, Commission
	English
	digital/print
	5 pages (1 per partner, 1 for commission)

	WP 202
	12
	Modified version of catalogue and set of methods
	month 7
	project partners, Commission
	English
	digital/print
	30 pages (1 per partner, 1 for commission)

	WP 203
	13
	The “MUTUAL” competence handbook (draft version)
	month 9
	project partners, Commission
	English
	digital/print
	60 pages (1 per partner, 1 for commission)

	WP 204
	14
	Internal Evaluation report (on competence and assessment handbook)
	month 10,5
	project partners, Commission
	English
	digital/print
	5 pages (1 per partner, 1 for Commission)

	WP 205
	15
	External Evaluation report (on competence and assessment handbook)
	month 10,5
	project partners, Commission
	English
	digital/print
	5 pages (1 per partner, 1 for Commission)

	WP 206
	16
	The “MUTUAL” competence handbook (modified version)
	month 11
	project partners, Commission
	English
	digital/print
	60 pages (1 per partner, 1 for Commission)

	WP 207
	17
	Project management report II
	month 12
	project partners, Commission
	English
	digital/print
	2 pages (1 per partner, 1 for Commission)

	WP 208
	18
	Internal Evaluation report on project activities II
	month 12
	Project partners, Commission
	English
	digital/print
	5 pages (1 per partner, 1 for Commission)

	WP 209
	19
	External Evaluation report on project activities II
	month 12
	Project partners, Commission
	English
	digital/print
	5 pages (1 per partner, 1 for Commission)

	WP 301
	20
	Minutes of 3rd partner meeting
	month 12 
	project partners, Commission
	English
	digital/print
	5 pages (1 per partner, 1 for Commission)

	WP 302A
	21
	Translation of the “MUTUAL” competence handbook
	month 14
	project partners, Commission
	Danish, Dutch, English, German, Greek, Italian, Norwegian, Polish, Portugese, Romanian
	digital/print
	60 pages (1 per partner, 1 for Commission)

	WP 302B
	22
	Production of the “MUTUAL” competence handbook
	month 14
	project partners, Commission, supporting partners, political decision makers, VETs
	Danish, Dutch, English, German, Greek, Italian, Norwegian, Polish, Portugese, Romanian
	digital/printed booklet
	60 pages/50 copies per partner

	WP 303
	23
	Testreport on assessment of sample of migrants
	month 16,5
	project partners, Commission
	English
	digital/print
	3-5 pages per country, 1 per Commission

	WP 304
	24
	Pedagogical concept (draft version)
	month 16,5
	project partners, Commission
	English
	digital/print
	15 pages per country, 1 per Commission

	WP 305
	25
	Internal Evaluation report (pedagogical concept) 
	month 17
	project partners, Commission
	English
	digital/print
	5 pages (1 per partner, 1 for Commission)

	WP 306
	26
	External Evaluation report (pedagogical concept)
	month 17
	project partners, Commission
	English
	digital/print
	5 pages (1 per partner, 1 for Commission)

	WP 307
	27
	Project management report III
	month 18
	project partners, Commission
	English
	digital/print
	2 pages (1 per partner, 1 for Commission)

	WP 308
	28
	Internal Evaluation report on project activities III
	month 18
	project partners, Commission
	English
	digital/print
	5 pages (1 per partner, 1 for Commission)

	WP 309
	29
	External Evaluation report on project activities III
	month 18
	project partners, Commission
	English
	digital/print
	5 pages (1 per partner, 1 for Commission)

	WP 401
	30
	Minutes of 4th partner meeting
	month 18 
	project partners, Commission
	English
	digital/print
	5 pages (1 per partner, 1 for Commission)

	WP 402
	31
	Interim report
	month 18
	project partners, Commission
	English
	digital/print
	standardized report 

	WP 403
	32
	Training packages and guideline for training organisation (draft version)
	month 20
	project partners, Commission
	English
	digital/print
	100 pages

	WP 404
	33
	E-learning material for the pilot (draft version)
	month 20
	project partners, Commission
	English
	CD-Rom
	1 per partner involved

	WP 405
	34
	Trainer’s handbook (draft version)
	month 20
	project partners, Commission
	English
	digital/print
	15 pages

	WP 406
	35
	Report on trainers’ workshop
	month 21
	project partners, Commission
	English
	digital/print
	3 pages

	WP 407
	36
	Internal Evaluation report (on training material and handbook)
	month 21
	project partners, Commission
	English
	digital/print
	5 pages (1 per partner, 1 for Commission)

	WP 408
	37
	External Evaluation report (on training material and handbook)
	month 21
	project partners, Commission
	English
	digital/print
	5 pages (1 per partner, 1 for Commission)

	WP 409
	38
	Translation of the “MUTUAL” training compendium (giudeline, trainer’s handbook, training packages) into 2 partner languages
	month 24
	project partners, Commission
	Danish, German
	digital/print
	120 pages (12 copies for each piloting organisation)

	WP 410
	39
	Project management report IV
	month 24
	project partners, Commission
	English
	digital/print
	2 pages (1 per partner, 1 for Commission)

	WP 411
	40
	Internal Evaluation report on project activities IV
	month 24
	project partners, Commission
	English
	digital/print
	5 pages (1 per partner, 1 for Commission)

	WP 412
	41
	External Evaluation report on project activities IV
	month 24
	project partners, Commission
	English
	digital/print
	5 pages (1 per partner, 1 for Commission)

	WP 501
	42
	Minutes of 5th partner meeting
	month 24 
	project partners, Commission
	English
	digital/print
	5 pages (1 per partner, 1 for Commission)

	WP 502
	43
	Report on the testing of training pilot
	month 29
	project partners, Commission
	English
	digital/print
	3 pages (1 per partner, 1 for Commission)

	WP 503
	44
	Evaluation report on training pilot
	month 29
	project partners, Commission
	English
	digital/print
	5 pages (1 per partner, 1 for Commission)

	WP 508
	45
	Project management report V
	month 30
	project partners, Commission
	English
	digital/print
	2 pages (1 per partner, 1 for Commission)

	WP 509
	46
	Internal Evaluation report on project activities V
	month 30
	project partners, Commission
	English
	digital/print
	5 pages (1 per partner, 1 for Commission)

	WP 510
	47
	External Evaluation report on project activities V
	month 30
	project partners, Commission
	English
	digital/print
	5 pages (1 per partner, 1 for Commission)

	WP 601
	48
	Minutes of 6th partner meeting
	month 30
	project partners, Commission
	English
	digital/print
	5 pages (1 per partner, 1 for Commission)

	WP 602
	49
	Revised version of training model
	month 31
	project partners, Commission
	English
	digital/print
	120 pages (1copy per partner)

	WP 603
	50
	Translation of the “MUTUAL” training compendium (giudeline, trainer’s handbook, training packages) into 7 partner languages
	month 32
	project partners, Commission
	Dutch, English,  Greek, Italian, Norwegian, Polish, Portugese, Romanian
	digital/print
	120 pages in 7 languages

	WP 604
	51
	Publication of the “MUTUAL” training compendium (giudeline, trainer’s handbook, training packages
	month 32
	project partners, Commission, supporting partners, political decision makers, VETs
	Danish, Dutch, English, German, Greek, Italian, Norwegian, Polish, Portugese, Romanian
	printed booklet/digital (CD-Rom)
	50 copies per partner in their own language


	WP 605
	52
	Report on workshops for decision-makers
	month 33
	project partners, Commission
	English
	digital/print
	2 pages (1 per partner, 1 for Commission)

	WP 606
	53
	Report on presentation for the European Parliament
	month 34
	project partners, Commission
	English
	digital/print
	2 pages (1 per partner, 1 for Commission)

	WP 607
	54
	Project management report VI
	month 35
	project partners, Commission
	English
	digital/print
	2 pages partner/Commission


E.1.1 The workprogramme is divided into 6 workphases; each of the workphases is subdivided into workpackages. Most of the workpackages have a WP-leader selected from amongst the partners on the basis of the best fit of required skills. Each Work Package Leader is responsible for the technical coordination directly related to the project results: This involves managing a successful completion of the WP and relating it to results of the previous WP. The WP-leader is also responsible for managing and producing any deliverables. He will be checked on by the coordinator (bfi-Steiermark) who will manage the quality of all deliverables and the project as a whole.

Partner meetings are designed to occur at the end of one WP and the beginning of the next, in order to build on the results of the previous WP and launch and plan the next.  These meetings have been planed to enable a personal exchange of views between partners, capitalize on the progress of the project, maintain momentum and achieve economy across the project. Two representatives of each partner-organisation will attend the meetings. Moreover there will be “evaluation and assessment visits” from selcted partners during piloting in phase 5/WP503. 

	phase 100
	start – finish
	duration
	aims
	role and tasks of partners
	methods
	outcomes
	partners

	WP 101

State of the art
	month 1-2
	2 months
	· survey on the situation of migrant children and adults in each partner country

· collection of current labour market- data concerning migrants

· survey on current training for childcare

· fact about migrant children in childcare settings: current situation and problems
	P1 draws up a guideline of relevant points for the report;

each partner-country is to produce a written report on the national situation of migrants, childcare and training for childcare
	desk/web-research, interviews
	written report (5 pages per country)
	WP-leader: P1

Partners involved:

P1, P5, P6, P7, P8, P9, P10, P11, P12, P13

	WP 102 Project-website
	month 2-36
	35 months
	implementation of project-website for 

· presentation of results, products and development

· platform of communication
	our partner byweb2 has to collect all relevant data and keep it up-to-date 
	collection of data from the project partners, continous communication for updates
	website and update of all relevant data
	P11

	WP 103

1st trans-national partner-meeting (in Graz, AT)
	month 2 
	4 days
	· socializing/presentation of partners

· presentation and finalisation of project-plan

· presentation and finalisation of dissemination plan

· presentation and finalisation of quality assessment-plan

· presentation of state of the art reports

· welcome by the mayor of Graz

· visit of multicultural childcare setting
	P1 and P2 organize the meeting

P2 is responsible for the minutes,

P3 arranges an official visit of the mayor of Graz

P3 presents a multicultural childcare placement

All partners are to attend the meeting and take part in the discussion

All partners have to present their state-of-the-art-reports


	· presentations

· video-clip

· workshops

· discussion


	minutes of the meeting (5 pages in English)
	WP-leader: P1 and P2

all partners

	WP 104

Video-clip
	month 2
	1 month
	presentation of 

· project at the 1st meeting

· the project group

· the aims
	bfi will subcontract this task and make sure that it is ready for the 1st partner-meeting
	production of video-clip by including data about project

and portraying the partner-group
	video-clip
	P2

	WP 105

Detailed needs analysis and research of training needs
	month 2-4,5
	2,5 months
	· identification of training material and methods 

· description of national standards for identifiying and assessing prior learning and experience

· good practice and gap analysis

· review of existing research on competence based training

· description of work in childcare-placements

· identification, analysis and profiling of good practice of migrants’ inclusion in EU-member-states
	Each of the partners involved researches the relevant data, P1 produces the written report based on the data

Each of the partners involved describes a normal week at a childcare centre including daily routine, games etc. These descriptions are evaluated by the partner group
	desk/web-research, interviews, visit of childcare placements in order to investigate special training needs for multicultural workers, focus-groups, e-mail
	written report (80 pages in English)
	WP-leader: P1, P8

Partners involved:

P1, P2, P3, P5, P6, P7, P8, P9, P10, P11, P12, P13

	WP 106

Catalogue of skills and competences
	month  4,5-5,5
	1 month
	Development of a list of skills and competences for

· work in the social health and care sector general based on the existing practice in European countries

· multicultural work in childcare in particular based on the results of the detailed needs analysis


	P8, the University of Amsterdam, has sufficient expertise in identifying key and core skills and competences and will draw up a list of skills and competences

all partners evaluate this list, comment on it and decide which skills and competences would be applicable in their particular country
	desk research, web- based  discussion, e-mail
	catalogue:

20 pages in English (draft version)
	WP-leader: P8

all partners involved

	WP 107

Set of methods
	month  4,5-5,5
	1 month
	Development of assessment methods for identifying and measuring skills and competences
	P8 creates a set of methods for measuring skills and competences based on existing good practices in European countries; evaluation and

comments from all partners
	desk research, web- based  discussion, e-mail
	set of methods: 

10 pages in English (draft version)
	P8

	WP 108

Internal evaluation of products
	month 5,5-6
	2 weeks
	analysis and finalisation of the

· catalogue of skills and competences

· set of methods

by selected partners
	P1, P5, P7, P8, P13 analyse and comment on the products by taking into account the national characteristics stated in the needs analysis
	evaluation-techniques

web-based  discussion


	internal evaluation report:

5 pages in English
	WP-leader: P1,  P8

P1, P5, P7, P8, P13

	WP 109

External evaluation of products
	month 5,5-6
	2 weeks
	analysis and finalisation of the

· catalogue of skills and competences

· set of methods

by an independent evaluator
	P1 subcontracts the evaluation
	evaluation-techniques
	external evaluation report:

5 pages in English
	P1, P9

	WP 110

Project management I
	Continuously through phase 1
	Continuously through phase 1
	check on

· deadlines

· outcomes

· deliverables

· resources
	P2 makes sure that the aims and outcomes of the phase are achieved
	techniques for project-management
	report: 2 pages in English
	P2

	WP 111

Internal evaluation of project I
	Continuously through phase 1
	Continuously through phase 1
	internal check on 

· the products and project development

·  the time-management

· the quality of communication between the partners
	P10 analyses and comments the project development taking into account both process and product quality
	evaluation-techniques
	internal evaluation report : 3-5 pages in English
	P10

	WP 112

External evaluation of project I
	Continuously through phase 1
	Continuously through phase 1
	external check on 

· the products and project development

· the time-management

· the quality of communication between the partners
	P1 subcontracts the project-evaluation
	evaluation-techniques
	external evaluation report : 3-5 pages in English
	P1

	WP 113

Dissemination I
	Continuously through phase 1
	Continuously through phase 1
	· development of detailed dissemination concept

· press releases

· press conference at the end of each phase

· newsletter for decision-makers
	P10 develops concept for dissemination according to suggestions of partners and general dissemination plan

all partner-countries produce press-releases, newsletters for supporters
	update of products and project development in website,

newsletters to supporting organisations,

public-relations-techniques


	flyers, posters, website, newsletter, information-material for the media
	WP-leader: P10

all partners


	phase 200
	start – finish
	duration
	aims
	role and tasks of partners
	methods
	outcomes
	partners

	WP 201

2nd trans-national partner-meeting (in Amsterdam, NL)
	month 6
	4 days
	· presentation of catalogue and set of methods

· discussion of project development and project management

· update partners on the progress of the project and on relevant budgetary issues

· consider general and specific issues of partners
	P8 organizes the meeting,

P2 is responsible for the minutes,

P8 presents catalogue and set,

all partners discuss the set of methods for measuring skills and competences, also the catalogue and the preparation of the test-phase
	· discussion,

· media-based presentations,

· workshops
	minutes of the meeting (5 pages in English)
	WP-leader: P8

all partners

	WP 202

Modification of products
	month 6,7
	2 months
	modification of the set of methods and the catalogue of skills and competences according to evaluation results
	P8 includes all amendments in the products
	revision techniques
	catalogue and set:

30 pages in English each

(modified version)
	P8

	WP 203

Development of a competence and assessment handbook
	month 7-9
	3 months
	Development of a handbook for testing migrants according to their skills and competences for multicultural work and training needs

Precise definition of target audience
	partnergroup (P1 and P13) develops a guideline for the identification and assessment of skills and competences
	webbased discussion, e-mail
	handbook:

60 pages in English

(draft version)
	WP-leader: P1, P13



	WP 204

Internal evaluation of the competence and assessment handbook
	month 10-10,5
	2 weeks
	Evaluation of the handbook in order to finalize it for the test phase
	all partners except P1 and P11 evaluate the handbook and make comments and suggestions
	evaluation techniques

webbased discussion, e-mail
	internal evaluation report: 3-5 pages in English
	all partners

	WP 205

External evaluation of handbook
	month 10-10,5
	2 weeks
	Evaluation by an external evaluator
	P5 subcontracts an external evaluator
	evaluation techniques
	external evaluation report: 3-5 pages in English
	P5

	WP 206

Modification of handbook
	month 10,5-11
	1,5 months
	modification of the handbook according to the internal and external evaluation reports
	P1 is responsible for the content, P13 is responsible for the language in the handbook
	revision-techniques
	Handbook:

modified version

(60 pages in English)
	WP-leader: P1, P13

	WP 207

Project management II
	Continuously through phase 2
	Continuously through phase 2
	check on

· deadlines

· outcomes

· deliverables

· resources
	P2 makes sure that the aims and outcomes of the phase are achieved
	techniques for project-management
	report: 2 pages in English
	P2

	WP 208

Internal evaluation of project II
	Continuously through phase 2
	Continuously through phase 2
	internal check on 

· the products and project development

·  the time-management

· the quality of communication between the partners
	P10 analyses and comments on the project development taking into account both process and product quality
	evaluation-techniques
	internal evaluation report : 3-5 pages in English
	P10

	WP 209

External evaluation of project II
	Continuously through phase 2
	Continuously through phase 2
	external check on 

· the products and project development

· the time-management

· the quality of communication between the partners
	P1 subcontracts the project-evaluation
	evaluation-techniques
	external evaluation report : 3-5 pages in English
	P1

	WP 210

Dissemination II
	Continuously through phase 2
	Continuously through phase 2
	· update of detailed dissemination concept

· press releases

· press conference at the end of each phase

· newsletter for decision-makers
	P10 updates the current dissemination-plan according to suggestions of partners and general dissemination plan

all partner-countries produce press-releases, newsletters for supporters
	update of products and project development in website,

newsletters to supporting organisations,

public-relations-techniques


	website, newsletter, information-material for the media
	WP-leader: P10

all partners


	phase 300
	start – finish
	duration
	aims
	role and tasks of partners
	methods
	outcomes
	partners

	WP 301

3rd trans-national partner-meeting (in Kristiansand, NO)
	month 12
	4 days
	· discussion of project development and project management

· update partners on the progress of the project and on relevant budgetary issues

· consider general and specific issues of partners

· presentation of handbook

· preparation of tests (discussion)

· preparation of pedagogical concept
	P9 organizes the meeting

P1 and P11 present the handbook,

P2 is responsible for the minutes

All partners are to attend the meeting and take part in the discussion


	media-based presentation,

discussion,

workshops
	minutes of the meeting in English

(5 pages)
	WP-leader: P9

All partners 

	WP 302A

Translation of “MUTUAL” competence handbook
	month 12-14
	3 month
	translation of handbook into the language of each partner country (Danish, Dutch, German, Greek, Italian, Norwegian, Polish, Portuguese and Romanian)
	each partner-country translates or subcontracts translation and produces sufficient copies for the test-phase; P13 revises the English version of handbook
	translation-techniques
	handbook: 60 pages, 10 copies for each partner
	WP-leader: P12

P1, P5, P6, P7, P8, P9, P10, P11, P12, P13

	WP 302B

Publication of “MUTUAL” competence handbook
	month 12-14
	3 month
	publication of handbook in the language of each partner country (Danish, Dutch, German, Greek, Italian, Norwegian, Polish, Portuguese and Romanian)
	each partner-country produces 50 copies of handbook
	publication-techniques
	handbook: 60 pages, 50 copies for each partner
	WP-leader: P12

P1, P5, P6, P7, P8, P9, P10, P11, P12, P13

	WP 303

Testing of skills and competences
	month 14-17
	3 months
	Investigating the relevant skills and competences for multicultural work in childcare
	all partners involved have to select a sample of migrants for the test, and assess their skills and competences according to the handbook
	interviews and assessment techniques as specified in the handbook
	test-report: 3-5 pages per country in English
	WP-leader: P7

partners involved: P1, P5, P6, P7, P8, P9, P10, P11, P12, P13

	WP 304

Development of pedagogical concept
	month 14-16,5 
	2,5 months
	Development of a pedagogical concept for a competence-based training for multicultural work
	selected partners develop a pedagogical concept for a modular training partly based on existing good practices in the EU
	research, interviews, discussion
	pedagogical concept: 15 pages in English

(draft version)
	WP-leader : P5

Partners involved : P2, P3, P4, P5, P6, P8, P9, P12, P13

	WP 305

Internal evaluation of

pedagogical concept
	month 16,5-17
	2 weeks
	internal evaluation of pedagogical concept due to its employability for the training
	selected partners evaluate the concept and check its employability for practical usage
	evaluation techniques
	internal evaluation report: 5 pages in English
	P1, P7, P10, P11

	WP 306

External evaluation of

pedagogical concept
	month 16,5-17
	2 weeks
	external evaluation of pedagogical concept due to its employability for the training
	P9 subcontracts an external evaluator
	evaluation techniques
	external evaluation report: 5 pages in English
	P9, P4

	WP 307

Project management III
	Continuously through phase 3
	Continuously through phase 3
	check on

· deadlines

· outcomes

· deliverables

· resources
	P2 makes sure that the aims and outcomes of the phase are achieved
	techniques for project-management
	report: 2 pages in English
	P2


	WP 308

Internal evaluation of project III
	Continuously through phase 3
	Continuously through phase 3
	internal check on 

· the products and project development

·  the time-management

· the quality of communication between the partners
	P10 analyses and comments the project development taking into account both process and product quality
	evaluation-techniques
	internal evaluation report : 3-5 pages in English
	P10

	WP 309

External evaluation of project III
	Continuously through phase 3
	Continuously through phase 3
	external check on 

· the products and project development

· the time-management

· the quality of communication between the partners
	P1 subcontracts the project-evaluation
	evaluation-techniques
	external evaluation report : 3-5 pages in English
	P1

	WP 310

Dissemination III
	Continuously through phase 3
	Continuously through phase 3
	· update of detailed dissemination concept

· press releases

· press conference at the end of each phase

· newsletter for decision-makers
	P10 updates the current dissemination-plan according to suggestions of partners and general dissemination plan

all partner-countries produce press-releases, newsletters for supporters
	update of products and project development in website,

newsletters to supporting organisations,

public-relations-techniques


	website, newsletter, information-material for the media
	WP-leader: P10

all partners


	phase 400
	start – finish
	duration
	aims
	role and tasks of partners
	methods
	outcomes
	partners

	WP 401

4th trans-national partner-meeting (in Copenhagen, DK)
	month 18
	4 days
	· discussion of project development and project management

· update partners on the progress of the project and on relevant budgetary issues

· consider general and specific issues of partners

· presentation of test reports

· presentation of pedagogical concept

· discussion of the interim report
	P 5 organizes the meeting

P2 is responsible for the minutes

P 1 presents the test results

P5 presents the pedagogical concept
	media-based presentation,

discussion,

workshops
	minutes of the meeting in English

(5 pages)
	WP-leader: P5

All partners involved

	WP 402

Interim report
	month 18
	1 month
	documentation of 

· content of project 

· budget

· project management

· communication and fulfilling of tasks


	P2 produces a report on the project development of the first 1,5 years
	according to the guidelines of the European Commission (forms, receipts etc.)
	standardized report in English
	P2

	WP 403

Development of training packages and guideline for training organsiations
	month 18-20
	3 months
	development of training packages regarding

· aims

· target group

· methods

· actual content
	P2, P4, P5, P13 develop actual training material according to pedagogical methods presented in the pedagogical concept
	web/desk research,

focus group with potential trainers
	training material: 100 pages in English (draft version)
	WP-leader: P13

partners involved: P2, P4, P5, P13 

	WP 404

Development of e-learning material (draft version)
	month 18-20
	3 months
	development of e-learning units for parts of the training
	P4 develops e-learning packages according to the results of discussion in the workgroup creating training packages
	e-learning techniques
	CD-Rom
	P4

	WP 405

Development of trainer’s handbook
	month 20
	1 month
	development of a guideline for teachers teaching multicultural workers
	P2, P4, P5, P13 develop a trainer’s handbook according to their experience in the field of VET
	interviews, research, focus groups
	Handbook: 15 pages in English
	P5

	WP 406

Workshop for trainers
	month 21
	1 day
	instruction of potential trainers according to the trainer’s handbook
	P2, P5, P13 organize workshops launching the actual training pilot in phase 500
	workshop
	Report: 3 pages in English
	WP-leader: P13

P2, P5, P13

	WP 407

Internal evaluation of training packages and trainer’s handbook
	month 21
	1 month
	internal evaluation of training material due to its usage in practice 
	P6, P7, P9, P11 evaluate the packages according to their experience in training
	evaluation techniques 
	internal evaluation report: 5 pages
	WP-leader: P6

P6, P7, P9, P11

	WP 408

External evaluation of training packages and trainer’s handbook
	month 21
	1 month
	external evaluation of training material due to its usage in practice 
	P11  subcontracts an external evaluator 
	evaluation techniques
	external evaluation report: 5 pages
	P11, P4

	WP 409

Translation of training packages, guideline and trainer’s handbook (the “MUTUAL” training compendium)
	month 22-24
	2 months
	Create adequate material for the national training packages
	P5 and P2 subcontract translation into Danish and German
	translation techniques
	translated version:

120 pages in Danish and German
	P2, P5, P13

	WP 410

Project management IV
	Continuously through phase 4
	Continuously through phase 4
	check on

· deadlines

· outcomes

· deliverables

· resources
	P2 makes sure that the aims and outcomes of the phase are achieved
	techniques for project-management
	report: 2 pages in English
	P2

	WP 411

Internal evaluation of project IV
	Continuously through phase 4
	Continuously through phase 4
	internal check on 

· the products and project development

·  the time-management

· the quality of communication between the partners
	P10 analyses and comments the project development taking into account both process and product quality
	evaluation-techniques
	internal evaluation report :  3-5 pages in English
	P10

	WP 412

External evaluation of project IV
	Continuously through phase 4
	Continuously through phase 4
	external check on 

· the products and project development

· the time-management

· the quality of communication between the partners
	P1 subcontracts the project-evaluation
	evaluation-techniques
	external evaluation report : 3-5 pages in English
	P1

	WP 413

Dissemination IV
	Continuously through phase 4
	Continuously through phase 4
	· update of detailed dissemination concept

· press releases

· press conference at the end of each phase

· newsletter for decision-makers
	P10 updates the current dissemination-plan according to suggestions of partners and general dissemination plan

all partner-countries produce press-releases, newsletters for supporters
	update of products and project development in website,

newsletters to supporting organisations,

public-relations-techniques


	website, newsletter, information-material for the media
	WP-leader: P10

all partners


	phase 500
	start – finish
	duration
	aims
	role and tasks of partners
	methods
	outcomes
	partners

	WP 501

5th trans-national partner-meeting (in Torpoint, UK)
	month 24
	4 days
	· discussion of project development and project management

· update partners on the progress of the project and on relevant budgetary issues

· consider general and specific issues of partners

· presentation of the evaluation of training packages

· discussion of implementation of the training pilot (target group, training-criteria etc.)
	P13 organizes the meeting

P2 is responsible for the minutes

P2, P5 and P13 present the training pilot

All partners take part in workshops and discussion
	media-based presentation,

discussion,

workshops
	minutes of the meeting in English

(5 pages)
	WP-leader: P13

all partners

	WP 502

Implementation of training pilot
	month 25-29
	5 months
	testing of training pilot according to developed training material and pedagogical concept
	P2, P5, P13 implement a training pilot either in their own training organisation or in a subcontracted organisation
	various teaching techniques, e-learning based units
	report on the pilot:3 pages in English
	WP-leader: P13

partners involved: 

P2, P5, P13

	WP 503

Assessment and evaluation of training pilot
	month 25-29
	4 days-assessment during the piloting period
	evaluation of the training pilot by selected members of the partner-group
	P1, P6, P7, P8, P9, P11, P12

A set of two partners attends parts of the training and evaluates the packages
	assessment and evaluating techniques created by P8
	report: 5 pages in English
	WP-leader: P1

partners involved:

P1, P6, P7, P8, P9 P11, P12

	WP 504

Development of workshops for regional and national decision-makers
	month 24-29
	6 months
	Development of a concept for presentation and sensitization of regional and national decision-makers
	P1, P6, P8 develop a special dissemination-concept for the partner-countries
	didactics for presentation, workshops, techniques for organisation, instruments for evaluation of pr-workshops
	guideline: 10 pages in English
	WP-leader: P6

P1, P6, P8

	WP 505

Development of presentation for European Parliament
	month 24-29
	6 months
	Development of a concept for presentation and sensitization of members of the European Parliament
	P1, P7, P10, P11

develop a special dissemination-concept for the members of the European Parliament
	didactics for presentation, workshops, techniques for organisation, instruments for evaluation of pr-workshops
	guideline: 10 pages in English
	WP-leader: P10

partners involved: P1, P7, P10, P11

	WP 506

Development of a CD-Rom

(draft version)
	month 26-29
	4 months
	CD-Rom as a means of presentation of project development
	P1, P11 develop a CD on the project together, P11 produces the CD
	didactics for presentation,

ITC-based techniques
	CD-Rom 
	WP-leader: P4

P1, P11, P4

	WP 507

Development of flyers, posters and postcards
	month 26-29
	4 months
	flyers, poster and picture-postcards with images drawn by Romanian kindergarten-children
	P1, P12 develop the products, P12 produces them
	techniques of presentation
	1500 postcards

1500 flyers

300 posters
	P1, P12

	WP 508

Project management V
	Continuously through phase 5
	Continuously through phase 5
	check on

· deadlines

· outcomes

· deliverables

· resources
	P2 makes sure that the aims and outcomes of the phase are achieved
	techniques for project-management
	report: 2 pages in English
	P2

	WP 509

Internal evaluation of project V
	Continuously through phase 5
	Continuously through phase 5
	internal check on 

· the products and project development

·  the time-management

· the quality of communication between the partners
	P10 analyses and comments the project development taking into account both process and product quality
	evaluation-techniques
	internal evaluation report : 3-5 pages in English
	P10

	WP 510

External evaluation of project V
	Continuously through phase 5
	Continuously through phase 5
	external check on 

· the products and project development

· the time-management

· the quality of communication between the partners
	P1 subcontracts the project-evaluation
	evaluation-techniques
	external evaluation report : 3-5 pages in English
	P1

	WP 511

Dissemination V
	Continuously through phase 5
	Continuously through phase 5
	· development of detailed dissemination concept for the final phase

· press releases

· press conference at the end of each phase

· newsletter for decision-makers
	P10 updates the current dissemination-plan according to suggestions of partners and general dissemination plan

all partner-countries produce press-releases, newsletters
	update of products and project development in website,

newsletters to supporting organisations,

public-relations-techniques


	flyers, posters,  postcards, CD-Rom, website, newsletter, information-material for the media
	WP-leader: P10

all partners


	phase 600
	start – finish
	duration
	aims
	role and tasks of partners
	methods
	outcomes
	partners

	WP 601

6th trans-national partner-meeting (in Iasi, RO)
	month 30
	4 days
	· discussion of project development and project management

· update partners on the progress of the project and on relevant budgetary issues

· consider general and specific issues of partners

· training results

· final dissemination
	P12 organizes the meeting,

P2 is responsible for the minutes

P1 and P12 present the dissemination material

P2, P4, P5, P13 present the training results

P 10 presents the final dissemination plan


	media-based presentation,

discussion,

workshops

All partners attend the meeting and take an active part
	minutes of the meeting in English

(5 pages)
	WP-leader: P12

all partners

	WP 602

Refinement, revision and finalisation of training model
	month 30-31
	2 month
	modifying the training model according to evaluation results and comments of project partners
	P2, P5, P13 include the amendments in their national training packges
	refinement-techniques
	revised data for the training: 120 pages in English (modified version)
	WP-leader: P13

P2, P5, P13

	WP 603

Translation of all products (the “MUTUAL” training compendium)
	month 30-32
	3 months
	presentation of relevant project material in all partner-countries for efficient dissemination
	Each of the partners concerned either translate themselves or subcontract interpreters
	translation-techniques 
	120 pages in all languages of the partner countries (7 languages)
	WP-leader: P2 

P6, P7, P8, P9, P10, P11, P12

	WP 604

Publication of all products

(the “MUTUAL” training compendium)
	month 30-32
	month 30-32
	publication of

· competence and assessment handbook

· guideline for training organisations

· trainer’s handbook

· training packages
	Each partner country produces copies of the products
	production techniques
	printversion and CD-Rom:

competence handbook,

training packages, guideline and trainer’s handbook: 150 pages

(50 copies of printversion for each partner in his national language) and CD-Rom 
	WP-leader: P2

P2, P5, P6, P7, P8, P9, P10, P11, P12, P13

	WP 605

Workshops for decision makers
	month 33
	2 days
	fulfilling our dissemination plan on a regional and national level
	Each of the partner-countries organizes at least two workshops (for 10 participants) in their country to inform relevant decision-makers about the project; each partner writes a report on the workshops (2 pages)
	presentation techniques according to the developed guideline
	50 flyers

10 posters

100 pages information material/ per country
	WP-leader: P10

all partners

	WP 606

Presentation for European Parliament
	month 34
	1 day
	presentation of project results on a European level
	one of each partner country takes part in this presenation; P12 wrotes a report on the event (2 pages)
	presentation techniques according to the developed concept
	50 flyers

10 posters

10 pages information material

20 handbooks
	WP-leader: P12

all partners

	WP 607

Project management VI
	Continuously through phase 6
	Continuously through phase 6
	check on

· deadlines

· outcomes

· deliverables

· resources
	P2 makes sure that the aims and outcomes of the phase are achieved
	techniques for project-management
	report: 2 pages in English
	P2

	WP 608

Internal evaluation of project VI
	Continuously through phase 6
	Continuously through phase 6
	internal check on 

· the products and project development

·  the time-management

· the quality of communication between the partners
	P10 analyses and comments the project development taking into account both process and product quality
	evaluation-techniques
	internal evaluation report : 3-5 pages in English
	P10

	WP 609

External evaluation of project VI
	Continuously through phase 6
	Continuously through phase 6
	external check on 

· the products and project development

· the time-management

· the quality of communication between the partners
	P1 subcontracts the project-evaluation
	evaluation-techniques
	external evaluation report : 3-5 pages in English
	P1

	WP 610

Dissemination VI
	Continuously through phase 6
	Continuously through phase 6
	· update of detailed dissemination concept

· press releases

· press conference at the end of each phase

· newsletter for decision-makers
	P10 updates the current dissemination-plan according to suggestions of partners and general dissemination plan

all partner-countries produce press-releases, newsletters
	update of products and project development in website,

newsletters to supporting organisations,

public-relations-techniques


	flyers, posters,  postcards, website,  CD-Rom, newsletter, information-material for the media and European Parliament
	WP-leader: P10

all partners


	WP 611

7th trans-national partner-meeting (in Lobao, PT)
	month 36
	4 days
	· discussion of project outcome and project management

· update partners on the progress of the project and on relevant budgetary issues

· consider general and specific issues of partners
	P11 organizes the meeting, P2 is responsible for the minutes,

P10 reports on the project development and results according to the internal evaluation throughout the project

All partners attend the meeting and take an active part
	media-based presentation,

discussion,

workshops
	minutes of the meeting in English

(5 pages)
	WP-leader: P11

all partners

	WP 612

Final Report
	month 35-36
	2 months
	documentation of 

· content of project 

· budget

· project management

· communication and fulfilling of tasks


	P2 produces a report on the project development of the project
	according to the guidelines of the European Commission (forms, receipts etc.)
	standardized report in English
	P2


MUTUAL - TIME AND STRUCTURE PLAN

	
	
	2004
	2005
	2006
	2007

	1. Work Phases / Work Packages
	2. Partners involved
	Okt
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Okt
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Okt
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep

	Work Phase 100

	WP 101  State of the Art
	all partners (leader: 1)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	WP 102  Homepage
	11
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	WP 103  1st Transnational meeting: AT
	all partners (leader: 1)
	
	(
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	WP 104  Video-clip
	2
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	WP 105 Needs analysis and research of training needs
	1, 2, 3, 5, 6, 7, 8, 9, 10, 11, 12, 13, (leader: 1, 8
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	WP 106 Catalogue of skills and competences
	all partners (leader: 8)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	WP 107  Set of methods
	8
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	WP 108  Internal evaluation of products
	1, 5, 7, 8, 13 (leader: 1, 8)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	WP 109  External evaluation of products
	1,9
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	WP 110  Project Management I
	2
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	WP 111  Internal evaluation of project I
	10
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	WP 112  External evaluation of project I
	1
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	WP 113  Dissemination I
	all partners (leader: 10)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Work Phase 200

	WP 201  2nd Transnational meeting: NL
	all partners (leader: 8)
	
	
	
	
	
	(
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	WP 202  Modifications of products
	8
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	WP 203  Development of competence handbook
	1,13
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	WP 204 Internal evaluation of competence handbook
	all partners
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	WP 205 External evaluation of competence handbook
	5
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	WP 206  Modification of competence handbook
	1,13
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	WP 207  Project management II
	2
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	WP 208  Internal evaluation of project II
	10
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	WP 209  External evaluation of project II
	1
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	WP 210  Dissemination II
	all partners (leader: 10)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Work Phase 300

	WP 301 3rd Transnational meeting: NO
	all partners (leader: 9)
	
	
	
	
	
	
	
	
	
	
	
	(
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	WP 302A  Translation of "MUTUAL Competence Handbook"
	1, 5, 6, 7, 8, 9, 10, 11, 12, 13 (leader: 12)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	WP 302B  Publication of "MUTUAL Competence Handbook"
	1, 5, 6, 7, 8, 9, 10, 11, 12, 13 (leader: 12)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	WP 303 Testing of skills and competences
	1, 5, 6, 7, 8, 9, 10, 11, 12, 13  (leader: 7)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	WP 304 Development of pedagogical concept
	2, 3, 4, 5, 6, 8, 9, 12, 13 (leader: 5)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	WP 305 Internal evaluation of pedagogical concept
	1, 7, 10, 11
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	WP 306 External evaluation of pedagocical concept
	4,9
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	WP 307  Project management III
	2
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	WP 308  Internal evaluation of project III
	10
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	WP 309  External evaluation of project III
	1
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	WP 310  Dissemination III
	all partners (leader: 10)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


	
	
	2004
	2005
	2006
	2007

	3. Work Phases / Work Packages
	4. Partners involved
	Okt
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Okt
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Okt
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep

	Work Phase 400

	WP 401  4th Transnational meeting: DK
	all partners (leader: 5)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	(
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	WP 402 Interim Report
	2
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	WP 403  Development of training packages/guidelines
	2, 4, 5, 13 (leader: 13)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	WP 404 Development of e-learning material (draft version)
	4
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	WP 405  Development of trainer's handbook
	5
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	WP 406  Workshop for trainers
	2, 5, 13 (leader: 13)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	WP 407  Internal evaluation of training packages/handbook
	6, 7, 9, 11 (leader 6)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	WP 408   Internal evaluation of training packages/handbook
	4,11
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	WP 409  Translation of MUTUAL Training Compendium
	2,5,13
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	WP 410  Project management IV
	2
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	WP 411  Internal evaluation of project IV
	10
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	WP 412  External evaluation of project IV
	1
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	WP 413  Dissemination IV
	all partners (leader: 10)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Work Phase 500

	WP 501  5th Transnational meeting: UK
	all partners (leader: 13)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	(
	
	
	
	
	
	
	
	
	
	
	
	

	WP 502 Implemention of training pilot
	2, 5, 13 (leader: 13)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	WP 503 Assessment and evaluation of training
	1, 6, 7, 8, 9, 11, 12 (leader: 1)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	WP 504 Development of workshop for decision-makers
	1, 6, 8 (leader: 6)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	WP 505  Development for presentation for EU Parliament
	1, 7, 10, 11 (leader: 10)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	WP 506  Development of CD-ROM (draft version)
	1, 4, 11 (leader: 4)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	WP 507  Development of flyers, posters and postcards
	1, 12 (leader: 12)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	WP 508  Project management V
	2
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	WP 509 Internal evaluation of project V
	10
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	WP 510  External evaluation of project V
	1
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	WP 511  Dissemination V
	all partners (leader: 10)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Work Phase 600

	WP 601 6th Transnational meeting: RO
	all partners (leader: 12)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	(
	
	
	
	
	
	

	WP 602 Refinement, revision, finalisation of training model
	2, 5, 13 (leader: 13)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	WP 603 Translation of MUTUAL Training Compendium
	6, 7, 8, 9, 10, 11, 12
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	WP 604 Publication of MUTUAL Training Compendium
	2, 5, 6, 7, 8, 9, 10, 11, 12, 13 (leader: 2)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	WP 605 Workshop for decision makers
	all partners (leader: 10)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	WP 606 Presentation for European Parliament
	all partners (leader: 12)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	(
	
	

	WP 607 Project management VI
	2
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	WP 608  Internal evaluation of project VI
	10
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	WP 609  External evaluation of project VI
	1
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	WP 610 Dissemination VI
	all partners (leader: 10)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	WP 611 7th transnational meeting: PT
	all partrners (leader: 11)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	(

	WP 612  Final Report
	2
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


E.1.2 Dissemination-strategy: A variety of channels will be used for dissemination in order to promote the project within the partnergroup, on a regional level, within the partner-countries, on a European level and also within the educational and training sector. Each partner will work on an exploitation plan from the outset which will be discussed at the beginning of each workphase at the transnational partner-meetings. At the end of each workpase there will be press-releases to make project results public. Press releases and newsletters will be addressed to national press and media, to specialist childcare press in the partner-countries, to specialist migrants press in the partner-countries, public sector bodies for education and skills, the local authorities in the partnercountries, trade and professional associations, trade unions, accreditation bodies in the partnercountries, institutes of higher education, training developers and users and training organisations throughout Europe, those organisations which are interested in the project during the partner-search and the search for national supporting organisations. Presentation workshops and a presentation for members of the European Parliament will be an inherent part of the dissemination strategy in phase 6 of the workprogramme.

	Detailed dissemination plan

	WP
	type of dissemination activity
	takes place in
	target group
	partners responsible

	WP 102
	Website for project activities and  development
	month 2-36
	project partners, migrants’ organisations, childcare services, VET, national and European decision-makers in Education and migration
	P11 (all partners for update)

	WP 103
	Pressconference as part of the 1st transnational meeting
	month 2
	media, the public
	P1, P2

	WP 103
	Official welcome by the mayor of Graz 
	month 2
	Local authorities, media
	P3

	WP 103
	Exploitation-plan of products
	month 2
	partnergroup, training developers and users and training organistaions throughout Europe 
	all partners

	WP 104
	Video-clip about project and partnergroup
	month 2
	project partners, migrants’ organisations, childcare services, VET, national and European decision-makers in Education and migration
	P2

	WP 113
	Development and update of detailed dissemination concept
	month 2-36
	project partners
	P10

	WP 113, 210, 310, 413
	Distribution of flyers, posters to make the project public
	month 2-30
	migrants, childcare services, VET, project partners, national and European decision-makers in Education and migration, national multipliers, supporting partners (see letters of support in the annex) etc.
	all partners

	WP 113, 210, 310, 413, 511, 610
	Dissemination within each partner-organsiation’s own media and public-relations-channels
	month 1-36
	migrants, childcare services, VET, project partners, national and European decision-makers in Education and migration, national multipliers, supporting partners (see letters of support in the annex) etc.
	all partners

	WP 113, 210, 310, 413, 511, 610
	Newsletter on project results and activities at the end of each work-phase
	month 2-36
	supporting organisations (see letters of support in the annex), relevant national and international decision-makers 
	all partners

	WP 201
	Pressconference as part of the 2nd transnational meeting
	month 7
	media, the public
	P8

	WP 301
	Pressconference as part of the 3rd transnational meeting
	month 12
	media, the public
	P9

	WP 302B
	Publication of the “MUTUAL” competence handbook
	month 14
	project partners, migrants’ organisations, childcare services, VET, national and European decision-makers in Education and migration
	all partners distribute, Austrian partners present the handbook at the “Interpedagogica”

	WP 401
	Pressconference as part of the 4th  transnational meeting
	month 18
	media, the public
	P5

	WP 501
	Pressconference as part of the 5th  transnational meeting
	month 24
	media, the public
	P13

	WP 504
	Guideline for dissemination workshops for national political decision makers and the European Parliament
	month 30
	Project partners, Leonardo, European Commission
	P6

	WP 505 
	Guideline for dissemination for members European Parliament
	month 30
	Project partners, Leonardo, European Commission
	P10

	WP 506
	CD-Rom about project development and training pilot
	month 30
	migrants, childcare services, VET, project partners, national and European decision-makers in Education and migration, national multipliers, supporting partners etc.
	all partners distribute

Austrian partners present the handbook at the “Interpedagogica”

	WP 507, 511, 610
	Production and distribution of flyers, posters, postcards  to make the project-results  public
	month 25-36
	migrants, childcare services, VET, project partners, national and European decision-makers in Education and migration, national multipliers, supporting partners etc.
	all partners distribute

	WP 601
	Pressconference as part of the 6th  transnational meeting
	month 30
	media, the public
	P12

	WP 605
	Presentation workshops for regional and national political decision makers, authorities etc.
	month 33-34
	national and regional decision-makers in Education and migration, national multipliers, supporting partners etc
	all partners perform at least 2 workshops

	WP 606
	Presentation workshop for the European Parliament
	month 34
	European decision-makers in Education and migration
	all partners send one representative

	WP 611
	Pressconference as part of the 7th  transnational meeting
	month 36
	media, the public
	P11
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