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DISSEMINATION PROJECTS

INFORMATION NOTE FOR APPLICANTS
The general aims of European Cooperation Projects under Grundtvig 1 are:

· To promote European cooperation in the field of adult education, both formal and non-formal,

· To improve the training of persons involved in the teaching of adults,

· To pool knowledge and experience in order to achieve concrete and innovative outcomes,

· To pilot experiences and produce teaching products of high quality,

· To identify and disseminate methods for promoting demand for lifelong learning among the adult population.

In 2005 the European Commission wishes to place special emphasis on the aim of disseminating and valorising the results generated by projects previously funded under Grundtvig or under the Adult education action in the first phase of Socrates. The purpose of the present note is to inform applicants for support of “Dissemination projects” as to the kind of project which the Commission wishes to promote by means of this new action.

1.
Aims and objectives

The aim of the Dissemination projects is to encourage the adult education community to participate more actively and widely in the process of exchanging good practice and experience across Europe, and to benefit from the innovative initiatives which have been supported so far. By drawing attention to the outcomes and achievements of the projects supported under Grundtvig, the call also seeks to increase the visibility of Grundtvig as a whole, throughout all of the 31 participating countries. 

A further objective is to contribute to the further development of dissemination strategies and methods. It is hoped that the Dissemination projects to be supported under Grundtvig 1 in 2005 will open up new dissemination channels and demonstrate innovative, creative and imaginative dissemination approaches which will, in the medium term, help improve the dissemination efforts undertaken by future projects under Grundtvig. 

Furthermore, by helping to draw together the results of several projects working in similar fields, or in a particular sector of adult education, or in particular regions and localities, or on a specific theme of interest to adult education, the Dissemination projects should help to develop more effective links and synergies between the projects supported by Grundtvig, thereby adding to their intrinsic value and supporting their sustainability over a longer period of time.

The aim of the Dissemination projects will be to disseminate (= produce information focusing on the projects’ various activities) and to exploit (= ensure that the project results meet clearly identified needs so that they can be used in the adult education community) project outcomes, in particular results from several former projects, using innovative approaches, with the aim of spreading these results to other participating countries and / or target groups. Such outcomes, may be either ‘products’, in the sense of tangible results, or ‘processes’ i.e. the totality of the experience or know-how derived from the project or network, including methods of collaborating effectively across borders.

Priority will be given to projects which aim to create a dynamic matching of a number of outcomes (products and processes) to new users’ needs, to facilitate the transfer of innovative results and the integration and use of such results in other education systems and by users who were not involved in the life of the project(s) which produced them. Applicants will therefore need to demonstrate that they have effective approaches and mechanisms in place to address the following in particular:

· Identification and analysis of the target group needs,

· Identification, selection and analysis of the innovative products and results of particular Grundtvig projects/networks on whose results the dissemination project will be focusing its attention,

· Strategy for adapting the outcomes to other counties / cultures / languages (updating the products, translation, etc.), 

· Strategy for ensuring that a broader public, and in particular, those professionally concerned with the field concerned, will be made familiar with the results to be disseminated,

· Follow-up activities in order to help ensure the sustainability of valorised products and processes.

To be supported, a dissemination project will need to do more than merely repeat the dissemination activities already carried out by the project/network concerned. Rather, it is expected that each dissemination project will draw together results deriving from a substantial range of projects/networks.

2.
Project duration

In general, projects will have a duration of one or two years. In particularly justified cases, financial support may be available for up to three years.

3.
Project activities

The precise dissemination activities will depend on the dissemination objectives to be fulfilled by the project, in terms of the specific results to be disseminated, the countries/regions to be targeted, the thematic topics to be covered and the groups to be addressed. The following activities may be the subject of projects funded:

· Organisation of conferences, workshops, seminars, travelling exhibitions,

· Development and organisation of training courses, 

· Implementation of information campaigns in the media, especially the specialised media (TV, newspapers, magazines, radio),

· Implementation of other awareness-raising activities, especially activities focusing on the Internet (websites, databases, internet forums, information platforms, etc.),

· Implementation of various methods of written dissemination, such as monographs or specialised periodicals, or guides to best practices, or texts written in appropriate publications for a wider audience.

Where activities involving information and communication technology are proposed, applicants will be expected to give precise details on the hardware and software to be used, and on the precise strategy envisaged for the development, implementation and maintenance of the websites etc. proposed.

4.
Partnership

Each Dissemination project should be developed by a partnership consisting of at least one organisation coming from each of at least three of the countries participating in the Socrates programme, at least one of which must be an EU Member State. In many cases, the partnership will probably be even broader in geographical terms. 
The partnership should demonstrate that it has the necessary capacity to carry out useful dissemination activities. The following types of organisations are likely to be particularly interested in participating:

· Organisations that are or have been involved in Grundtvig projects/networks either as co-ordinators or as partners,

· Local and regional authorities,

· National authorities,

· Important national bodies,

· European, national and regional associations active in the field of education,

· Higher education institutions with an interest in lifelong learning,

· Other agencies and institutions with expertise in dissemination of the results of education projects,

· Social partners,

· NGOs.

5.
Award criteria

Preference will be given to those proposals which demonstrate:

· A convincing (i.e. plausible, appropriate and feasible) methodology for selecting the particular projects/networks whose results are to be disseminated, for assessing the quality of these results, and for determining their usefulness for a broader group of end-users than those involved in the project/network which initially produced them. Where possible, applicants are encouraged to select results drawn from a significant selection of countries in different parts of Europe,

· The need and importance, from a European perspective, for disseminating the results chosen by the dissemination project,

· A clear rationale for disseminating these results to the particular regions, countries and target groups addressed by the dissemination project,

· The partnership’s capacity and strategy for disseminating the results chosen to the regions, countries and target groups addressed by the dissemination project,

· How the Dissemination project proposed will produce genuine added value compared with the dissemination of results by each individual project/network,

· How the project proposes to overcome linguistic barriers in the dissemination of project results,

· A clear potential, through the dissemination activities envisaged, to stimulate innovation and experimentation with new educational concepts and models. Priority will be given to Dissemination projects which go beyond the mere wider distribution of existing results, by indicating how these results can be effectively adapted and exploited in particular contexts,
· An innovative use of modern information and communication technology in the dissemination activities.

6.
Financial support

Each Dissemination Project will receive financial support from the European Commission on the basis of a work programme submitted by the partnership and approved, possibly after some modification, by the Commission before awarding the grant. The grant will be awarded for the entire period of the work programme up to a maximum period of three years, but is payable in several instalments and may be reduced or terminated in the event of under-performance in the light of the interim report. 

For the purpose of monitoring and to promote synergy, at least one and possibly two meetings of project co-ordinators will be organised by the European Commission each year. Co-ordinators are expected to attend and may use their Grundtvig 1 grant for this purpose.
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