CASE Grundtvig 1 

Simple workplan

	Project: 
	

	Stage in life of project 
	Outputs:
By the end of this stage we will have achieved / produced
	Activities 
leading to this output


	Starting and completion date of the activity
	Partners / Persons involved
	Time input

(person / days or

person / months)

	PHASE 1: 

Preparations

	· Action plan

· Course design first model

· Indentified primary teacher group

· Prepared monitoring and mentoring teqniques

· Project website established

· Online conferences established
	Partner meeting Aarhus
Transnational teacher workshop Stockholm

Online cooperation key partners and designers
	SEP04-DEC04
	Partner contacts

Primary teachers

Designers

Administration
	154 person days

	PHASE 2: 

Action Learning I  

	· 1. phase of practice based peer mentoring material
	Online peer mentoring between primary teachers, monitored by the key partner group
	JAN05-APR05
	Key partner contacts

Primary teachers

Administration
	329 person days

	PHASE 3: 

Course design A  

	· Report on and documentation of  1. phase of online peer mentoring

· 1. version of multimedia scenarios


	Online cooperation between primary teachers and partner contacts

Transnational teacher workshop Budapest
Web production
	MAJ05-JUL05
	Partner contacts

Primary teachers

Designers

Administration
	205 person days

	PHASE 4: 

Action Learning II

	· 2. phase of practice based peer mentoring material: scenarios
	Online peer mentoring between primary teachers, monotored by the key partner group
	AUG05-NOV05
	Key partner contacts

Primary teachers

Administration
	329 person days

	PHASE 5: 

Course design B + test course and evaluation

	· Scenarios produced

· Guide 1. version produced

· Test of course and scenarios

· Senior mentors trained

· CADE Training Course version 1 launched
	Primary teacher testing

Preparing af senior mentors

Transnational teacher workshop Dublin or Shannon
Web production

Key partner online cooperation
	DEC05-MAY06
	Key partner contacts

Primary and senior teachers

Designers

Administration
	210 person days

	PHASE 6: 

Traning Course: Grundtvig Grants 1  - evaluation

	· 16-20 teachers from Grundtvig 3 trained
	Workshop Aarhus and online training


	APR06-JUN06
	Key partners

Online facilitor

Senior mentors
	149 person days

	PHASE 7: 

Training Course: Grundtvig Grants 2  - evaluation and reports

Translational strategy

	· 16-20 new teachers from Grundtvig 3 trained
	Workshop Dublin or Budapest and online training
Final partner evaluation Greece

	AUG06-NOV06
	Key partners

Online facilitor

Senior mentors

- all partners evaluation
	148 person days

	Post-project 1
Post-project course management

Translation activities and implementation
	· Mainstreamed course for Grundtvig 3 grants and other teachers
	Workshop and online training

Translation 
	FEB07-MAJ07
	Course providing institutions
	

	Post-project 2
Post-project course management
	· Mainstreamed course for Grundtvig 3 grants and other teachers in four languages
	Workshop and online training


	AUG07-NOV07
	Course providing institutions
	


