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EDUCATION AND CULTURE

LEONARDO DA VINCI
Community Vocational Training Action Programme

Second phase : 2000 - 2006
	PILOT PROJECTS


GUIDE FOR PROMOTERS

EUROPEAN COMMISSION
	The Leonardo da Vinci Community vocational training action programme, introduced in 1994, has entered its second phase, which will run from 1 January 2000 to 31 December 2006.

Promoting a Europe of knowledge is central to the implementation of the programme, which seeks to consolidate a European co-operation area for education and training.

The programme actively supports the lifelong training policies conducted by the Member States. It supports innovative transnational initiatives for promoting the knowledge, aptitudes and skills necessary for successful integration into working life and the full exercise of citizenship, and affords scope for links with other Community initiatives - particularly the Socrates and Youth programmes - by supporting joint actions.

The broad lines of this second phase are set out in the Council Decision of 26 April 1999 (OJ L146 of 11 June 1999), which affirms the need to develop quality, innovation and the European dimension in vocational training systems and practices through transnational co-operation.

Multi-annual Community calls for proposals have been published for the periods 2000-2002, 2003-2004 and 2005-2006. The calls set up the annual deadlines for the submission and selection of proposals and specify particularly the priorities for these calls. 

There is a series of six guides to help promoters who wish to submit a proposal under the Leonardo da Vinci programme. 

The first guide in the series, the general guide, describes the programme and should be read in conjunction with the specific guides which explain the conditions set out in the Council Decision for each of the measures under the programme, i.e.:

·  mobility,

· pilot projects, 

· language competences, 

· transnational networks, 

· reference material.

This guide concerns the measure entitled “pilot projects”.
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I.
BACKGROUND

This section describes the content of the "pilot projects" measure and explains the main features differentiating it from the other measures under the Leonardo da Vinci programme.

I.1 Content of the measure

The Council Decision of 26 April 1999 describes this measure as “support for transnational pilot projects to develop and transfer innovation and quality in vocational training, including actions aiming at the use of information and communication technologies (ICTs) in vocational training".

On this basis, the proposed actions are intended to contribute to:

· promoting the design, development, testing, assessment and dissemination of innovative vocational training products, tools, methods and approaches including training for trainers and guidance counsellors;

· developing the use of ICTs in vocational training;

· developing new vocational training tools, services and products using ICTs which will promote access to vocational training;

· supporting the creation of transnational open and distance vocational training networks
 intended to make the broadest possible range of innovative teaching tools and methods available to the general public (multimedia educational products, websites, remote tutoring);

· designing, testing and validating new approaches to vocational training designed for new work situations;

· developing innovative tools for information and counselling in vocational training in the context of lifelong learning.

I.2 Distinguishing features

Pilot projects are the vehicle for improving quality and  for promoting innovation in vocational training. Both aims should be integrated in the proposal in such a way that tools, methods or concepts,  and also concrete materials which are developed during the project  can be used in, or adapted for, changing environments.

II.
IMPLEMENTATION

The "pilot projects" measure is implemented through multi-annual Community calls for proposals in which the priorities for the projects to be undertaken are defined.

The principles for implementation of this measure, defined at Community level are given below, 

· Community support is intended for the production of tangible materials, products, methods and approaches in the field of vocational training and guidance, and not for training activities as such.
· The purpose of the innovation and quality sought in all the proposals is to find solutions to actual problems for which the “classical” approaches have failed to find an answer. Innovation is not a concept which can be generalised, particularly at European level. Proposals must therefore put the innovative dimension of the project in context and in relation to the needs of the target groups.
· The development of innovation and quality may apply equally to institutional contexts and to formal or informal practices developed in enterprises, as well as to initiatives promoted at local, regional or sectoral level.

· Innovation and quality must be gauged against strict predefined criteria (see IV for quality criteria).

· Maximum benefit must be drawn at European level from the results, particularly those of the first phase of the programme, by making more use of the expertise and experience of the various European bodies and/or other qualified  organisations active in this field.

· In order to make best use of the results and obtain feedback enabling the product, material, approach or method to be adapted and transferred, valorisation (= dissemination and exploitation of results) must be an integral part of the project’s work programme.  

· In disseminating and exploiting the results of projects, the European dimension must be enhanced by making vocational training and guidance materials, products, methods and approaches available, where possible, in the languages of all the partners.

	Thematic actions

The Decision makes provision for a limited number of “thematic actions” under the “pilot projects” measure on themes of particular interest at Community level, such as:

· the  development of new methods of promoting transparency with an emphasis on new forms of certification or accreditation of skills and expertise learned on the job;

· actions in support of participating countries’ policies and initiatives to equip with appropriate skills those at a disadvantage on the labour market, particularly those young people who have no qualifications, or people whose qualifications need updating;

· developing European arrangements for vocational guidance, counselling and vocational training in business-related services.



These are only some possible examples. The Community calls for proposals will define the exact themes for which proposals have to be submitted. 


III.
ELEMENTS OF A PROPOSAL

Both pre- and full proposals must include all of the following elements:

III.1 Analysis of needs

The design and development of a product, tool or method must be based on an ex-ante identification and justification of the needs of the target groups concerned, which presupposes the involvement of vocational training decision-makers and experts at  different levels, as well as the final users. The identification and justification of the needs must take into account the current state of the art, thereby enabling the innovative aspects of the project to be identified.

III.2 Development of the product, tool or method

The design and development of a vocational training or guidance product, tool or method should involve co-operation between various parties active in the field (trainers, guidance counsellors, training bodies, local authorities, social partners, enterprises, particularly SMEs) and the active participation of potential users.

Projects involving the use of ICT must not be disconnected from the learning and/or training process which they are intended to serve. Consideration must also be given to the conditions in which they will be used, and they must be adapted to users’ needs.

III.3 Test phase

All proposals must make provision for a test phase of the envisaged product, tool or method in association with all the actors involved. Such a phase must meet quality criteria, and it is important that the potential users are included, in order to establish whether the project results  truly meet their real needs. The lessons drawn from this phase must be fed back into the subsequent stages of the project, potentially to open the way for the development of further projects.

III.4 Valorisation of results

In all proposals dissemination and exploitation of results must be taken into consideration already at a very early stage. Continuous feedback  from potential users throughout the project enables products, tools, methods or concepts to be adapted during the course of their development. Such a procedure facilitates  their acceptance,  as well as their intended impact for the user.

In addition, proposals may seek to exploit the results of projects already undertaken in the Leonardo da Vinci and Socrates programmes, other Community programmes and initiatives, or local, regional or national initiatives. The aim is to extend the scope for application of the initial results, thereby enabling the products, materials or methods to be adapted and transferred to other sectors, geographical areas or target groups.

IV.
QUALITY CRITERIA

The general quality criteria which apply to all measures are explained in detail in the general guide for promoters. Additional quality criteria specific to this measure are listed below. They are linked to:

· the selected subject;

· the expected results and their valorisation (dissemination and exploitation);

· the partnership;

· the work programme;

· the financial plan. 

IV.1 Subject

Proposals are expected to include the following elements : 

· presentation of a good case for the choice of subject, demonstrating how it is intended to solve a specific problem in a transnational context;

· demonstration of how the project will generate  added-value vis-à-vis the existing product or method; 

· demonstration that the proposed project meets the needs of the groups and occupational sectors targeted, and also those of SMEs and the self-employed;

· explicit demonstration of how the teaching materials or methods developed are innovative and/or improve quality;

· demonstration of how the ICT, where appropriate, can be applied in order to improve the learning process;

· demonstration that development of training/learning materials and methods will be carried out which will support  workforce mobility in general and that of  groups with specific problems in particular (young people embarking on working life or adults undertaking retraining).

IV.2  Expected results and valorisation
The proposal is expected to include the following elements : 

· indication of  expected results in terms of concrete products and/or applications
· demonstration of the specific results of the project, which must constitute an original experiment in terms of materials, methods or approaches in the field of vocational training and/or guidance, and explanation of their potential impact and transferability to current systems and practices;
· convincing explanation of the European and innovative dimension of the results and their application;

· explanation of the importance given to dissemination and transfer of results at national and European level. This might require a further adaptation to a national context.

· definition of particular target groups and explanation of the different dissemination methods and media used in order to actively involve them into project’s development.

IV.3 Partnership

Proposals are expected to include the following elements : 

· the ensuring of transnational co-operation between training actors from different and complementary institutional and cultural backgrounds;

· the involvement of  partners with  experience of the occupational sectors, target groups and subject fields concerned; this experience must be convincingly demonstrated.

· the involvement of enterprises, particularly SMEs and the craft sector, as potential users of the results;

· participation  of final and/or potential users and relevant stakeholders including social partners;

· ;

· demonstration of the experience of the partners and of their capacity to develop effective methods for valorising the results;

· where appropriate, involvement of  skills validation and/or recognition bodies.

IV.4 Work programme

Proposals are expected to include the following elements : 

· description of the methods on which development of the product, tool, method or approach is based;

· inclusion of a work schedule which is consistent with the aims pursued, and realistic in the light of the human and financial resources required;

· clear presentation of the responsibilities of each partner at the various stages of the project, including their financial contribution;

· presentation of a strategy for the valorisation of the results
 as an integral part of the design and implementation of the proposal and of ensuring the long-term usability of the results, in particular through co-operation with transnational networks;

· presentation of  a method for evaluation and quality control. 

IV.5 Financial plan

Proposals must be in strict compliance with the provisions set out in the Administrative and Financial Handbook. A few basic principles which proposals should follow are outlined below. Proposals should:

· put forward a detailed argument to justify the budgetary amounts involved with respect to the instruments, tools or methodologies envisaged;

· present a financial statement giving an adequate breakdown of the various budget headings, in accordance with the aims of the work;

· present a balanced breakdown of the budgetary resources between the various partners reflecting their respective tasks;

· show the amounts allocated to valorisation activities.

	KEY POINTS TO REMEMBER

· Which submission procedure is to be followed?

Procedure B (except for thematic actions and proposals presented by European organisations, to which procedure C applies). Both these procedures are described in the general guide for promoters.

· When must the proposal be submitted?

During the period specified for each year in the calls for proposals. Selection of proposals will take place once a year.

· What is the maximum duration of a project?

Two years (only for the 2005-2006 call for proposal).

· What is the ceiling on the Community’s financial subvention?

75% of admissible expenditure, subject to a limit of  € 200 000 per year and per project, with the exception of “thematic actions”, for which the ceiling may be up to € 300 000 per project per year where justified by the scale of the project.

Promoters must refer to the Community calls for proposals, the general guide for promoters, the administrative and financial handbook, and the application form. 


�  The networks envisaged under the "transnational networks" measure should not be confused with the transnational open and distance vocational training networks open to all via ICTs which come under the "pilot projects" measure. The main purpose of the latter is to make as widely available as possible innovative teaching materials and approaches linked to ICT applications (multimedia educational products, websites, remote tutoring).


� 	See specific guidelines on the valorisation plan.
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