M U T U A L 
Training migrants for multi-cultural work in childcare
A preproposal for the Leonardo program Thematic Actions  0ctober 2003
	Please provide a short description of your proposal (max 1 page/ 30 lines, if possible), explaining what you are going to do and why. For “Reference material”, include a brief summary of the proposed research methodology. You are kindly requested to provide this summary in English, French or German. (Parts of this summary may be used in directories of selected projects)

	Migration is a European scenario. Migration especially from asylum seekers brings about a variety of problems for the host-countries. But instead of focussing on the problems we should rather understand migration as an opportunity for economic upswing and cultural diversity as stated in the 8th International Metropolis-Conference “Gaining from migration” in Vienna (15-19 September 2003).

A diverse Europe is in need of a diversified workforce that building on the right of free movement within the EU gets accreditation for prior learning and experiences.

One way of raising employability is the identification, assessment and recognition of key and core skills and competences as specified in the “Copenhagen Declaration”. 

Our proposal wants to make a contribution to:

· The employability of migrants by developing a system for the identification, assessment and recognition of key and core skills and competences for intercultural work and caregiving professions. We will base our assessment tools on the British system of accreditation of prior informal and non-formal learning and experiences (APL, APEL) and also take into consideration the French and the Dutch system(see also annex/reference list: Jens Björnavold in Cedefop/Berufsbildung Nr. 12, December 1997) One of our partners, namely the University of Amsterdam, has sufficient expertise in developing assessment tools.
· The improvement of qualification standards of migrants by providing a specific training for intercultural work in childcare (modular and competence-based, with e-learning sections) which will be tested in a training pilot: Our Dutch, Norwegian, Romanian and one the Danish as well as one of the Austrian partner-organisations are experts in training for childcare. One of our Danish and the Portuguese organisation are e-learning specialists. Moreover the Romanian and the Greek partner as well as the City-Council of Graz represent access to educational practice and teaching. 
· Enhancing the self-respect and self-confidence of migrants by accrediting their competences in growing up in two cultures, by recognizing their former qualifications, by improving their qualification and by facilitating their access to the labour market. The majority of our partners have efficient network-capacity with organisations dealing with migrants in order to be able to disseminate our project to these multipliers. 
· The intercultural dialogue in childcare services and eventually in the European society by offering caregivers who have been trained for multi-cultural work in childcare. Our project will improve communication and understanding between parents, children, educators and caregivers (both of host-country and exile). So discrimination and inequity will be combated at a very early age. Children having been brought up in this multi-cultural environment will later on function as multipliers and promoters for a more tolerant society that knows how to benefit from its diversity.

· The awareness for the importance of high-quality vocational training by disseminating our project on a regional, national and a European level. Alongside with producing information-material for our target groups, target sectors and potential users we will also hold information workshops and presentation-events for political decision-makers, educational experts, and organisations dealing with migration. 

Our proposal “MUTUAL – Training migrants for multi-cultural work in childcare” will be of advantage to both migrant people and host-country using and improving the resources and talents of both of them and thereby contributing to the intercultural dialogue in the participating countries.



	C.1.
Justification of the proposal

	1. Describe the target group(s) and target sector(s) concerned by your proposal. Describe also the potential users of your project’s results.

2. What needs, in relation to these target group(s) and sector(s), does your project address? How did you identify these needs?

	
	 

	C.1.1. 

The target groups of our proposal are: 

· Migrant people who want to work as inter-cultural caregivers in childcare services and either are low qualified or do not have recognition of prior learning in their host country. 

· The children of migrants coming from diverse cultural backgrounds that need to be integrated in childcare services and have to learn the language of their host-country.
· The European society in general which is facing increasing migration and wants to raise the employability of migrants and thus combat social tension caused by migration.
The target sectors of our proposal are:
· Education such as vocational and education training institutions which offer training for childcare and/or intercultural work.  Also childcare services such as nurseries, kindergartens, out-of-school-care etc. that care for multi-ethnic children’s groups.
· Health and Social Work, especially social services, social workers dealing with migrants and their children.
· Research and Development, above all institutions dealing with the identification, assessment and recognition of non-formal and informal learning as well as the recognition of certificates.
The potential users of our proposal are:  

· Training organisations that are in search of high-quality training material (e-learning based, modular and competence-based).

· Public authorities that are dealing with migration problems and want to both raise employability of adult migrants and integrate children in childcare services.

· Other organisations, especially those employing caregiving staff and are in need of assessment tools for testing the prior skills and competences of applicants.
C.1.2. The following needs have been identified in relation to the 

Target groups, target sectors and potential users: 

· Many EU Member States face increasing immigration. This frequently leads to social tension. One reason for it is that migrants are often excluded from the labour market or apt to get poorly paid jobs with a low status even if they have gained  qualifications in their home-countries. So, on one hand migrants are disadvantaged at the labour market in their host countries due to a deficit in the foreign language and/or in basic skills. On the other hand they do not get recognition for prior learning. The European Union, however, has come to terms that the member states should find ways to accredit prior learning and experiences in order to rise employability as specified in the “Copenhagen declaration”. So there is a need in finding suitable methods, procedures and tools for measuring key skills and competences. 

· Problems occur when childcare services are faced with children from many different cultural backgrounds scarcely able to speak the language of the host country. But research and best practices all over Europe show that intercultural caregivers with the same ethnic origin as the migrant children can improve the communication amongst the children and between parents and caregivers enormously so as to remove discrimination and inequity at a very early stage. We are, however, in need of  European qualification standards for intercultural childcare as standards and training vary greatly in Europe.

· Our sample of partner-countries reflect the European scenario of migration: There are ethnic minorities from former Yugoslavia, Turkey, Arab countries and Africa in Austria, Portugal, Greece, Denmark, Norway and Italy. Poland and Romania face migration from the former Soviet Union and from Roma-people while in the United Kingdom and Netherlands there is also minorities from the former colonies. All of the partners state social tension in their countries because of the unemployment problem of ethnic minorities. Also there are difficulties in integrating children in society especially where they come from a completely different background than that represented by the host-country. 




	3. What are the specific aims of the project? 

4. How does the project address the programme objectives and the call priority which you indicated above?

	
	

	C.3.  The aims of the project are: 

· To develop pan-European methods and procedures for identifying, assessing and recognizing prior learning of migrants who want to work in childcare: As suggested in the “Copenhagen declaration” we want to provide instruments for identifying, assessing and recognizing prior learning and key and core competences and skills in order to create tailor-made modular training packages.
· To develop a European training-model for intercultural caregivers: A specific training model based on key competences should then both improve basic skills of migrants such as reading, writing, mathematics, learning to learn, IT-skills, foreign languages and social skills as well as the skills for childcare and intercultural work by taking into account the specific training needs for migrant people due to their prior experiences and learning. The modular-based training includes e- and tele-learning and will be tested in pilots in the participating countries.
· To raise the awareness of national  authorities for an improvement of qualification standards in childcare and intercultural work: The EU’s Council Recommendation 92/241/EEC of 31 March 1992 on childcare recommended that Member States encourage flexibility and diversity of childcare services in order to meet the different preferences, needs and circumstances of children and families. That does also include offering diversified intercultural care for children from ethnic minorities. However, the levels of professional training requirements in childcare and intercultural work vary greatly between the Member States of the EU. With the project “MUTUAL” we will both raise the standards for intercultural childcare and work for implementation of these standards in the participating countries.

· To fight the exclusion of migrant adults and migrant children in their host-countries: We will provide childcare services with caregivers that are much more qualified to deal with diverse children’s groups than conventional ones. Our intercultural caregivers will have a wider understanding of migrant children’s problems due to their specific training. 
C.4. The project will: 

· Enable especially young migrants to combine and build on different types of learning by getting recognition for prior learning and offering a modular-based and key-competence based training. Consequently MUTUAL is concentrating on a learner-based approach by providing a modular and competence-based training model that meets specific training needs. It is thus to enhance the chances of the individual migrant on the labour market. (priority 1, objective 1 and 2)

· Develop methods and procedures for the identification, assessment and recognition of prior learning and experiences by taking into account opinions and values of a variety of European countries, namely the United Kingdom, the Netherlands, Norway, Denmark, Portugal, Italy, Greece, Romania, Poland and Austria. MUTUAL will therefore try to integrate as many of the diverse European aspects of prior learning as possible and take into consideration diverse cultural values as well as diverse educational systems. (priority 1)
· Encourage migrants to make use of continuing vocational training receiving skills and competences for intercultural work in childcare by providing learner centred training modules. MUTUAL is therefore a contribution to continuing vocational training and lifelong learning. (objective 2)
· Provide the individual learner access to e- and tele-learning as well as tutorial learning. It also offers VET new learning methods by developing a modular- and competence based training pilot for intercultural work in childcare which so far has not been developed on a European level. (objective 1 and 2)
· Create appropriate conditions for learning so as to meet the individual learner’s needs. This will be achieved by identifying, analysing and exchanging "good practices” in vocational and education training and trying to use the synergy effects of the results of European projects with a similar thematic background. (objective 2)

· Create a profession on a European level namely that of the “intercultural caregiver in childcare” (objective 3)

· Contribute to vocational education and training by providing instruments for measuring key competences and skills in caregiving professions. (priority 1)




C. 6. The proposal’s original contribution to 

· National training systems:  Training for childcare and intercultural work is currently either inflexible, exclusive, long, expensive and thus inadequate as regards to socio-cultural changes or it is insufficient and too short to render enough skills and competences. In some countries it even scarcely exists. What we are in need of is shorter and more qualified trainings for intercultural work in childcare. These problems have been identified in some of our partner countries such as United Kingdom, Poland, Romania etc. whereas others, first and foremost Denmark, Norway and the Netherlands, have a higher standard of vocational training for childcare and intercultural work. In Austria training for childcare and intercultural work currently differs greatly in the 9 regions of Austria. Styria, where both the promoting and the coordinating organisation of this pre-proposal are situated, has by far the best qualification for caregivers but hardly any training for intercultural work in childcare services. Vienna and Lower Austria on the other hand have developed several training packages for intercultural work (see also annex/reference list “IPPT-Interkulturelle Pädagogik in Praxis und Theorie”, “Konzept zur interkultrurellen Erziehung in NÖ-Kindergärten”) but they have hardly any qualification for caregiving staff. The current discussion about childcare in Austria shows that the demand for well-qualified and diverse childcare services is high but cannot be met at the present stage.
· European strategies: As specified in the “Copenhagen Declaration”  the European member states should find ways for recognition of both formal and informal learning in order to identify skills for employability. This is also emphasized in priority 1 “Valuing learning”. There is, however, still a long way to go in order to reach this aim on a European level. Our proposal will make a contribution to this European strategy by providing an instrument for measuring competences and skills in caregiving professions and develop modular- and competence-based training packages. The relevance of this strategy is also reflected in the international conferences that are held all over Europe in autumn 2003 (Examples: see annex/reference list)
C.7.  Innovation by the proposal
· We will develop a new model for measuring key and core competences and skills for childcare and intercultural work. This model is to be a European one but will be applicable also to national demands. Moreover it will be applicable for other caregiving professions (e.g. care for old people etc.) We will use methods and instruments that already exist (e.g. Competence Assessment Framework – CAF - for non-qualified staff in health and social care) for identifying, recognizing and assessing skills and competences and adjust them to our purposes.

· We will develop a pan-European training for intercultural work in childcare as a response to increasing migration and exclusion of migrants, especially asylum-seekers. The training will be a European model that can be applied to national peculiarities and situations. After testing the pilot it will be evaluated and the training packages will be adapted due to the test-results. Eventually “MUTUAL” will be of advantage to both migrant people and host-country using and improving the resources and talents of both of them and thereby contributing to the intercultural dialogue in the participating countries. 

· We will provide a dissemination strategy that is designed for our target groups, target sectors and potential users. In workshops each partner-country will inform organisations and NGO’s dealing with migrants and asylum-seekers about the progress and the results of the project. Furthermore we will hold regular workshops for political decision makers, social-partners and stakeholders to increase the awareness for the importance of intercultural childcare and training for it. Each partner-country will inform the relevant national ministries about the project results.

	C.4. 
IMPACT

	1. What is the expected impact of the project, in the short and in the long term, as regards: target group(s), target sector(s), potential user(s) of the project results, and vocational training systems and practices? 

2. How will the project final results be put into practice? 

3. What is planned to ensure the expected impact of the project results at the end of Community funding?

4. To what extent are the results transferable to other groups, sectors, geographical contexts, etc.? Please explain the actions considered for this purpose.



	
	

	C.4.1. 

The impact in the short term:
· Improvement of qualification and access to the labour market for migrants

· Migrant adults and children: Raise of self-respect and self-confidence

· Increase of intercultural dialogue between citizens of the host-countries (parents, caregivers etc.) and migrants in childcare-services 

· Development of a method for identifying, assessing and recognizing formal and informal learning of migrants which contributes to employability 

The impact in the long term:

· Children having attended intercultural childcare-services grow up as European citizens and will respect the ethnic origins of their fellow-citizens.

· Multi-cultural childcare-services are sure to get highly qualified staff.

· Migrant parents are granted to have intercultural care for their children.

· The sector “Research and Development” will be provided by method for measuring key and core competences for caring professions. 

· The sector education will receive an educational concept and training for intercultural work in childcare.

· Decrease of social tension because of migration on a national and European level.

C.4.2. Final results in practice
Political decision makers will be informed about the project results by newsletters, information-material and also in workshops. Thereby we enhance awareness for intercultural care in childcare services. In national and regional workshops we will address those organisations and authorities responsible for education and childcare and present them with the project outcome. We will emphasize to them the importance of establishing “best practice-projects” in childcare and training for intercultural childcare. We will work for implementation of the training in the participating countries.

C.4.3. Transferability
The measure-instruments, tools and procedure that will be developed can be applied to all caregiving professions and to intercultural work in other settings. We will produce a system for measuring key and core competences in caregiving and intercultural professions as a whole, which can be transferred to elderly care etc.


	D.2. 
characteristics of the partnership

	1. Please describe each partner organisation (including promoter and co-ordinator, if applicable), as follows:

· description of the organisation,

· skills, knowledge, expertise and experience of the organisation in relation to its role in the project,

· role of the organisation in the project. Clearly identify, in particular, partners playing a fundamental role in the dissemination and implementation of the interim and final results of the project.
If this is a “Reference material” proposal, please name the scientific co-ordinator and attach a copy of his/her CV. If appropriate, attach a list of the partners’ relevant published works in the last three years.

	

	(Please follow the partner order used in D.1 and the same numbering; use maximum 15 lines per partner)

	P1
	Volkshilfe Steiermark is one of the largest non-profit-organisations in Styria (with a total of 1600 employees) as regards Health and Social Care and Childcare. It operates over 30 childcare services in the region of Styria and has a permanent staff of about 500 employees in the sector childcare. Volkshilfe emphasises integration of children from ethnic minorities as well as flexible childcare. Volkshilfe has developed educational concepts for childcare placements and has also implemented a training package together with bfi-Steiermark for the staff in childcare-services. In addition Volkshilfe has been working on assessment tools for caregiving staff. Moreover it provides parents with an information centre on childcare facilities, called “Kinderdrehscheibe”. The service-centre “Kinderdrehscheibe” functions as project-office for the current proposal. It has sufficient expertise in carrying out research studies such as needs analyses  for the local authorities and the regional government of Styria (needs analyses in 1996, 2000, 2001). Moreover Volkshilfe/Kinderdrehscheibe is partner in the Leonardo-project TEECHE and has already built a good working basis with the University of Amsterdam which represents Partner 8 in the current pre-proposal. Volkshilfe has recently also been partner in a Phare-project regarding Health and Social Care. Since Volkshilfe is providing its services for the community, it keeps close contact with the local authorities and politicians and occasionally consults the department of childcare and of social care. Volkshilfe has experience in designing and organizing conferences for professional caregivers and educators. Moreover Volkshilfe has built an efficient network with organisations assisting migrants on a local and regional level. Volkshilfe will be involved in every phase of the project, namely issuing the state-of-the-art-report and detailed needs analysis, the development of an APL-based assessment concept, the development of assessment tools and a pedagogical concept, the assessment procedure, the design of the training packages, the piloting and its evaluation. Dissemination will also be a role undertaken by Volkshilfe. 
 

	P2
	bfi-Steiermark, Austria (vocational promotion institute, Styria) is amongst the leading training institutions in Austria. It was founded by the Trade Unions Organisation and the “Arbeiterkammer” (an organisation representing the legal interests of employees in Austria). The BFI Steiermark is classified as an association, whose activities are non-profit orientated. At the moment the BFI Steiermark has a permanent staff of 270 regular employees and about 1000 frelance trainers in 16 locations and 9 training centres. We are a large organisation and have been very successful as a trining institution for more than 40 years. We have developed a wide network through our EU-project work and have expertise in disseminating the project and the results on a national and international level. Being amongst the leading training institutions in Austria we think that we are well placed in the project for developing and evaluating assessment tools, training-packages and piloting. 

We also have sufficient expertise in project management for European projects having conducted 40 trans-national projects.

We will take part in the following phases of the project:

· Preparing a national “State of the Art”-report

· Development of a pedagogical concept for training migrants

· Piloting of training material

· Evaluation of the training pilot

· Dissemination

· Project Management



	P3
	Graz is a City of about 250.000 inhabitants situated in the South-East of Austria just near the Slovenian border. The City Council for Youth, Families, Women and Social affairs operates childcare-placements (crèches, kindergartens, out-of-school-daycares) where we emphasize the inclusion of children with foreign backgrounds. Consequently we have plenty of experience with educating multi-ethnic groups and are well aware of problems arising from it. Due to our experience, our knowledge and our field of work we think that we are well placed to participate in the project activities and in the following phases of the project: 

· Participation in the trans-national meetings

· Developing a pedagogical concept for the training pilot

· Providing training places in our childcare-placements during piloting

· Dissemination

Moreover we have a good cooperation-network with all relevant organisations helping migrants as well as with the City Council for Foreigners in Graz. Through our social workers we have sufficient expertise about the social situation of migrants and can distribute and disseminate the project and its results to the most important target groups of the project. 



	P4
	The Social and Health Care School in Aarhus is working with vocational training within health and pedagogical fields. The school has a lot of experience working with people with foreign ethnical backgrounds and with groups of so-called weak learners.

The expertise of the school with regard to the present project lies within pedagogies, e-learning and multimedia design and production.

The Social and Health Care School in Aarhus has formed a partnership with the National Institute ogf Social Education in Copenhagen and we expect to be covering different fields within the MUTUAL projects such as design and piloting of training packages and providing e-learning material. The school in Aarhus expects to be working primarily with multimedia and web design and our partner in Copenhagen expects to be working within the pedagogical practice of the project.

Both institutions expect, of course, to be participating in the design, organisation and dissemination of the project.



	P5
	 The Social Pedagogical Institute of Copenhagen is one of the major institutes of pedagogical education in Denmark. We educate teachers to childcare- institution in all levels and develop different kind of in service course for the pedagogical area. One of our main field is education and in service course for multi-cultural work for migrants and non migrants people to multi-cultural childcare institutions. We have a long experience in this area and work with it in different ways. We always work close together with the childcare institution and make needs analyses. In this way we continue developing the education or training-course so they are up to date and have a high quality. We have had great success in developing training-courses for migrants who wish to work in childcare institutions but do not have the necessary qualifications and skills. Because of the success with this training program, the relevance for the childcare institution and for the migrants, the projects has become permanent. Another of our main fields is e-learning. Due to these experiences our role in the Mutual-project is to develop and design the pedagogical concept for the training program, make needs analysis and cultural report, to develop assessment procedure and work conception, to piloting training program and evaluated the program and at last dissemination the project through our support institutions in Denmark and through relevant descriptions of the results. 



	P6
	   Syllogos daskalon & nipiagogon Agiou Dimitriou (Teacher association of pre-primary and primary education of Agios Dimitrios) is a non profit organization which was created in 1976. It consists of 300 active members. All of our members are well-qualified teachers and work either in pre-primary or in primary education. The association is under the direction of a seven-member Board, which is elected by the majority of our members for two years.

The main reasons of our existence are:

· To provide our members with  information on varied subjects such as: 1)educational matters (contemporary educational systems, changes or developments in pedagogy and didactics) 2) options for further professional development (seminars and training courses ), 3) matters of financial interest (salaries, pensions), 4) educational legislation (rights and obligations, loans, retirement)

· To support our members emotionally, legally and financially whenever it is necessary

Our priority for the next years is to motivate our members to participate in a transnational exchange of ideas on educational and social subjects (with focus on social inclusion) in order to adjust themselves and their work to the high European standards.



	P7
	Established in 2001, Satef S.r.l. is a training company which is highly specialized in planning methodologies, managing of training interventions and increscent of changes in organization. The mission of the organization is to support the professional well-being of organizations and persons. Satef Veneto pursue aims of human resources valorisation through the supply of training integrated services, consultation and research. In the last years Satef Veneto has operated in following frameworks:

· Consultation for the organization competences system, for the human resources management etc.

· Analyses of competences, training necessities, training plan, predispose of teaching or support material, supply and control of the quality in training actions etc.

Satef Veneto has already worked on projects of international dimension and has experience with trans-national cooperation/Equal 2001: development partnership Nautilus and Elaicos.

Satef Veneto will be involved in the following tasks of the project:

· Develop and evaluate uniform didactic methodology of educational programme

· Elaboration of instruments, methods and handbook with our experts

· Identify job description demarcation of competence and educational needs

· Participation in the promotion and publicity of the project and of the results at the end of each phase

· Participation in trans-national meetings


	P8
	The SCO-Kohnstamm Institute (SCO-KI) of the University of Amsterdam is an academic research institute with expertise in educational and pedagogic studies in national, European and international contexts. This expertise also includes Leonardo projects and other EU projects.

The role of SCO-KI in MUTUAL is to develop a theoretical framework for the competencies of child care workers and a corresponding assessment framework, including the accreditation of prior knowledge and skills; possibly, pilot testing will also be part of the project. The institute will also disseminate results of the project during and after the project.

The expertise of SCO-KI concerns among others the development of theoretical competency models, assessment, piloting training materials and evaluation, both in general and child care specific contexts. SCO-KI has several channels to disseminate results: scientific journals, institute reports, homepages (http:/www.kinderopvangonderzoek.nl; http://www.sco-kohnstamminstituut.uva.nl) and networks of academic and field organisations, including the Leonardo project TEECHE.



	P9
	With more than 7000 students and 800 teaching and administrative staff, Agder University College is one of the largest University Colleges in Norway. We offer a wide variety of study programmes within Business and Economics, Engineering and Technology, the Humanities, Mathematics, Nursing, Teacher Education, Fine Arts and more. Altogether, the University College offers more than a 100 course programmes in our 7 faculties. We are the most internationally oriented University Colleges in Norway and emphasise student exchanges through European and national cooperation programmes and bilateral agreements. Our students are motivated to study abroad, either by taking an integrated part of their study programme with our Socrates/ Nordplus partners in Europe, with partners in the United States, Australia and Asia or by continuing their studies abroad after graduation from Agder University College. 

Agder University College also has an office for teacher education, which coordinates pre-school, primary and secondary school teacher education programmes.  
In the project “MUTUAL” we will take over the following tasks:

· Participation in the trans-national meetings

· Cooperation with the project-partners

· Preparing a national “State of the Art”-report

· Development of a working-concept based on APL (and APEL)

· Development of a pedagogical concept for training migrants

· Development of assessment procedure

· Assessment procedure based on APL (and APEL)

· Piloting of training material

· Evaluation of the training pilot

· Dissemination


	P10
	SIGA Consulting Ltd. located in Lodz, POLAND was established in order to provide tailor-made advisory services for individual and institutional clients representing both private and public sector. 

Its main aim is focused on developing potential of various institutions (such as SMEs, public bodies, etc.) on one hand and preventing social exclusion from the society among people representing different target groups (mainly disadvantaged ones) on the other: people with difficulties in finding themselves on the modern labour market, particularly those remaining unemployed or isolated for a long time (youth, women, persons in the pre-pension age, elderly people, physically and mentally disabled, immigrants, etc.).

The company’s philosophy is based on development of strong, close and sustainable links with numerous actors at local, regional, national and international level so to reach common aims for the sake of modern societies. Such approach enables creation of cooperation nets in many fields through exchange of good practice, mobility or pilot projects within frameworks of European and national programmes and initiatives. 

The company, basing its work on several years experience of a group of experts, is able to offer scientific, legal, managerial and engineering competences, in order to give a concrete and complete support to organisation of training activities (courses, seminars and cross-sectional training academia-industry); arrangement of network meetings and workshops; support to transfer of knowledge within and outside the consortium; dissemination process targeted to public authorities and politicians and other bodies aimed to enlarge the awareness at European and local level on the project's results; knowledge management and quality assurance, in order to ensure the proper information availability for all partners and the correct activities' progress.



	P11
	F.E.G. is an educational institution, non governmental and non profit making. Under this frame four institutions develop their activities: a Bilingual Kindergarten, a Primary School, a Post Secondary Technical School and a Training Centre for Permanent/Adult Education.

F.E.G. is established in Iasi, Romania  and has other four centres as follows: Ploiesti, Brasov and Sibiu.

F.E.G.  Bilingual Kindergarten was the first private school to be set up in our region, in 1990. Since that we have continually tried to improve the quality of the education that our system can provide, and we have fought to become a strong and reliable alternative to public education. We teach our pupils English, French, Computer, Painting, Ecology, Dance and Drama besides the official curriculum. The children take part in different contests like: The Little Sanitary, The Little Ecologist, The Chocolate Dwarf and others. We try to prepare good citizens for a future European Member State.

We will be partners especially in developing a educational concept and we will also contribute to developing and testing the assessment tool as well as disseminate the project in Romania.



	P12
	[byweb] was born in 1999 and located in the north of Portugal - Santa Maria da Feira, its main goal is the development and implementation of innovative projects and activities concerned with information technologies, both in economic sector and social community. [byweb] is focused on research, networking projects and training. The company also offers among others: web-based solutions (Internet, services, e-business, web-marketing, online databases), multimedia, and graphic design services. We promote Initial and vocational training to children or young aged between 8 and 16 years and adult unemployed with a high degree education. For this last group theoretical education is complemented with an on job training process. We all so promote professional training to from different fields of work (social security, professional health, administrative, etc). Main European projects running at the moment: Approved under the EQUAL initiative,  Developing Creative Intergerational Relations -  www.byweb.pt/viver is a project that aims to prove that intergerational solidarity it's a very useful in the family-work conciliation. We are the Portuguese leading partner, and the project involves 6 others European promoters. Under the Leonardo da Vince Mobility Programme, we are providing trainee to students from Lithuania, Spain and  web design teachers from Sweden. Under this same programme we are partners on the following pilot projects: 

VISION 2000: IL GENERE NELLA CERTIFICAZIONE DI QUALITA - promoted by Progetto Donna - Italy 

ENVEARTHONARY  - promoted by the  Universitatea Al.I.Cuza – Romania



	P13
	Pathway Europe is the international projects office for the Maker Heights Centre, a registered charity, in SE Cornwall. The Centre offers a wide range of training and residential events to our contacts in our region, including private companies from five to five thousand workers, educational institutions from primary schools to universities and many community-based groups. Pathway Europe’s role is to broaden this work to the EU level, connecting local people and organisations to Europe through exchanges, joint research projects and cultural activities. We have excellent links to local Further Education institutions which offer Childcare qualifications. We work with a number of organisations for the disadvantaged in Plymouth, our neighbouring city, especially with inner city youth and social welfare groups including various initiatives to support immigrants and asylum seekers. Our staff includes school teachers and language teachers.



	2. Please present the partnership as a whole, and describe its structure, functioning and experience in transnational co-operation.

	
	

	· We have formed a partnership of 9 participating countries representing differing welfare state types, different systems of childcare and education as well as different problems with migration. Taking into account the enlargement of the Union was our main aim to combine countries like Italy, United Kingdom, Portugal and Greece with  states that are about to join like Poland and a country that has only been starting negotiations like Romania. Denmark, Norway and the Netherlands have a very high standard in vocational training and childcare and therefore complete our partnership.

· Our chief aim is to improve the situation of migrants by training adults and providing intercultural care for children. With our partnership we try to cover the whole European migration scenario: Asylum seekers and migrants the former Soviet-Union in Romania and Poland, Roma-people especially in Romania, migrants from former Yugoslavia, Turkey and Africa in Denmark, Italy, Greece and Austria, migrants from the former colonies (East Indies, Pakistan, Surinam etc.) in the United Kingdom and the Netherlands, migrants from Northern Africa in Portugal.

· Moreover we have tried to choose a multiplayer partnership by involving local authorities (City of Graz), the education sector on university- and college level (Netherlands, Norway, Austria, United Kingdom, Italy, Denmark, Portugal), the teaching and child caring profession (Greece, Romania, Austria) so as to integrate the different views, opinions and interests on childcare and intercultural work. Moreover we have partners involving the trade unions, social partners and local authorities (Austria-BFI and Poland). 

· Key partners for identifying, assessing and recognizing skills and competences are the organisations in the Netherlands, Denmark, Norway, the United Kingdom, Poland, Portugal, Italy and Greece. Tests on skills and competences with a selected sample of migrants will be undertaken in all partner countries. Our key partners for the educational concept and piloting will be Romania, Greece, Portugal, Denmark, Norway, the United Kingdom and Austria. Training pilots will be implemented and tested by the United Kingdom, Norway, Denmark and Austria. The Social and Health Care School in Denmark is our e-learning expert providing e-learning based training packages. Siga consulting in Poland is responsible for internal evaluation and a detailed dissemination concept. Project management will be undertaken by our Austrian partner bfi-Steiermark. Dissemination will be undertaken by all project partners.

· Our partners have experience with trans-national work and cooperation and a majority of them have been involved in other European networks and programmes.
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