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EU Leonardo – pilot projects

MUTUAL
Training migrants for multi-cultural work in childcare

Project presentation

Migration is a European scenario. Migration especially from asylum seekers brings about a variety of problems for the host-countries. But instead of focussing on the problems we should rather understand migration as an opportunity for economic upswing and cultural diversity as stated in the 8th International Metropolis-Conference “Gaining from migration” in Vienna (15-19 September 2003).

A diverse Europe is in need of a diversified workforce that building on the right of free movement within the EU gets accreditation for prior learning and experiences.

One way of raising employability is the identification, assessment and recognition of key and core skills and competences as specified in the “Copenhagen Declaration”. 

Our proposal wants to make a contribution to:

· The employability of migrants by developing a system for the identification, assessment and recognition of key and core skills and competences for intercultural work and caregiving professions. We will base our assessment tools on the British system of accreditation of prior informal and non-formal learning and experiences (APL, APEL) and also take into consideration the French and the Dutch system(see also annex/reference list: Jens Björnavold in Cedefop/Berufsbildung Nr. 12, December 1997) One of our partners, namely the University of Amsterdam, has sufficient expertise in developing assessment tools.

· The improvement of qualification standards of migrants by providing a specific training for intercultural work in childcare (modular and competence-based, with e-learning sections) which will be tested in a training pilot: Our Dutch, Norwegian, Romanian and one the Danish as well as one of the Austrian partner-organisations are experts in training for childcare. One of our Danish and the Portuguese organisation are e-learning specialists. Moreover the Romanian and the Greek partner as well as the City-Council of Graz represent access to educational practice and teaching. 

· Enhancing the self-respect and self-confidence of migrants by accrediting their competences in growing up in two cultures, by recognizing their former qualifications, by improving their qualification and by facilitating their access to the labour market. The majority of our partners have efficient network-capacity with organisations dealing with migrants in order to be able to disseminate our project to these multipliers. 

· The intercultural dialogue in childcare services and eventually in the European society by offering caregivers who have been trained for multi-cultural work in childcare. Our project will improve communication and understanding between parents, children, educators and caregivers (both of host-country and exile). So discrimination and inequity will be combated at a very early age. Children having been brought up in this multi-cultural environment will later on function as multipliers and promoters for a more tolerant society that knows how to benefit from its diversity.

· The awareness for the importance of high-quality vocational training by disseminating our project on a regional, national and a European level. Alongside with producing information-material for our target groups, target sectors and potential users we will also hold information workshops and presentation-events for political decision-makers, educational experts, and organisations dealing with migration. 

Our proposal “MUTUAL – Training migrants for multi-cultural work in childcare” will be of advantage to both migrant people and host-country using and improving the resources and talents of both of them and thereby contributing to the intercultural dialogue in the participating countries.

The target groups of our proposal are: 

· Migrant people who want to work as inter-cultural caregivers in childcare services and either are low qualified or do not have recognition of prior learning in their host country. 

· The children of migrants coming from diverse cultural backgrounds that need to be integrated in childcare services and have to learn the language of their host-country.

· The European society in general which is facing increasing migration and wants to raise the employability of migrants and thus combat social tension caused by migration.

The target sectors of our proposal are:

· Education such as vocational and education training institutions which offer training for childcare and/or intercultural work.  Also childcare services such as nurseries, kindergartens, out-of-school-care etc. that care for multi-ethnic children’s groups.

· Health and Social Work, especially social services, social workers dealing with migrants and their children.

· Research and Development, above all institutions dealing with the identification, assessment and recognition of non-formal and informal learning as well as the recognition of certificates.

The potential users of our proposal are:  

· Training organisations that are in search of high-quality training material (e-learning based, modular and competence-based).

· Public authorities that are dealing with migration problems and want to both raise employability of adult migrants and integrate children in childcare services.

· Other organisations, especially those employing caregiving staff and are in need of assessment tools for testing the prior skills and competences of applicants.
Target groups, target sectors and potential users: 

· Many EU Member States face increasing immigration. This frequently leads to social tension. One reason for it is that migrants are often excluded from the labour market or apt to get poorly paid jobs with a low status even if they have gained  qualifications in their home-countries. So, on one hand migrants are disadvantaged at the labour market in their host countries due to a deficit in the foreign language and/or in basic skills. On the other hand they do not get recognition for prior learning. The European Union, however, has come to terms that the member states should find ways to accredit prior learning and experiences in order to rise employability as specified in the “Copenhagen declaration”. So there is a need in finding suitable methods, procedures and tools for measuring key skills and competences. 

· Problems occur when childcare services are faced with children from many different cultural backgrounds scarcely able to speak the language of the host country. But research and best practices all over Europe show that intercultural caregivers with the same ethnic origin as the migrant children can improve the communication amongst the children and between parents and caregivers enormously so as to remove discrimination and inequity at a very early stage. We are, however, in need of  European qualification standards for intercultural childcare as standards and training vary greatly in Europe.

· Our sample of partner-countries reflect the European scenario of migration: There are ethnic minorities from former Yugoslavia, Turkey, Arab countries and Africa in Austria, Portugal, Greece, Denmark, Norway and Italy. Poland and Romania face migration from the former Soviet Union and from Roma-people while in the United Kingdom and Netherlands there is also minorities from the former colonies. All of the partners state social tension in their countries because of the unemployment problem of ethnic minorities. Also there are difficulties in integrating children in society especially where they come from a completely different background than that represented by the host-country. 

The aims of the project are: 

· To develop pan-European methods and procedures for identifying, assessing and recognizing prior learning of migrants who want to work in childcare: As suggested in the “Copenhagen declaration” we want to provide instruments for identifying, assessing and recognizing prior learning and key and core competences and skills in order to create tailor-made modular training packages.

· To develop a European training-model for intercultural caregivers: A specific training model based on key competences should then both improve basic skills of migrants such as reading, writing, mathematics, learning to learn, IT-skills, foreign languages and social skills as well as the skills for childcare and intercultural work by taking into account the specific training needs for migrant people due to their prior experiences and learning. The modular-based training includes e- and tele-learning and will be tested in pilots in the participating countries.
· To raise the awareness of national  authorities for an improvement of qualification standards in childcare and intercultural work: The EU’s Council Recommendation 92/241/EEC of 31 March 1992 on childcare recommended that Member States encourage flexibility and diversity of childcare services in order to meet the different preferences, needs and circumstances of children and families. That does also include offering diversified intercultural care for children from ethnic minorities. However, the levels of professional training requirements in childcare and intercultural work vary greatly between the Member States of the EU. With the project “MUTUAL” we will both raise the standards for intercultural childcare and work for implementation of these standards in the participating countries.

· To fight the exclusion of migrant adults and migrant children in their host-countries: We will provide childcare services with caregivers that are much more qualified to deal with diverse children’s groups than conventional ones. Our intercultural caregivers will have a wider understanding of migrant children’s problems due to their specific training. 

The project will: 

· Enable especially young migrants to combine and build on different types of learning by getting recognition for prior learning and offering a modular-based and key-competence based training. Consequently MUTUAL is concentrating on a learner-based approach by providing a modular and competence-based training model that meets specific training needs. It is thus to enhance the chances of the individual migrant on the labour market. (priority 1, objective 1 and 2)

· Develop methods and procedures for the identification, assessment and recognition of prior learning and experiences by taking into account opinions and values of a variety of European countries, namely the United Kingdom, the Netherlands, Norway, Denmark, Portugal, Italy, Greece, Romania, Poland and Austria. MUTUAL will therefore try to integrate as many of the diverse European aspects of prior learning as possible and take into consideration diverse cultural values as well as diverse educational systems. (priority 1)

· Encourage migrants to make use of continuing vocational training receiving skills and competences for intercultural work in childcare by providing learner centred training modules. MUTUAL is therefore a contribution to continuing vocational training and lifelong learning. (objective 2)

· Provide the individual learner access to e- and tele-learning as well as tutorial learning. It also offers VET new learning methods by developing a modular- and competence based training pilot for intercultural work in childcare which so far has not been developed on a European level. (objective 1 and 2)

· Create appropriate conditions for learning so as to meet the individual learner’s needs. This will be achieved by identifying, analysing and exchanging "good practices” in vocational and education training and trying to use the synergy effects of the results of European projects with a similar thematic background. (objective 2)

· Create a profession on a European level namely that of the “intercultural caregiver in childcare” (objective 3)

· Contribute to vocational education and training by providing instruments for measuring key competences and skills in caregiving professions. (priority 1)

 “Mutual” is to fight exclusion of migrants from the labour market in two different ways: 

· Short term: By training migrant adults for intercultural work in childcare and by acknowledging their former qualifications they will have better access to jobs in general and to professions with a higher status. This will enable them to grow into the society of their host-countries more easily and thereby releases social tension. Making use of their intercultural competences in the training will increase their self-confidence posting it as an advantage to be part of two different cultures and not as it is nowadays regarding this as a personal disadvantage.

· Long term: International specialists in the field of education, such as Prof. Dr. Wassilios Fthenakis, Professor for Child-Development and Anthropology at the University of Bozen indicate that it is crucial for foreign-language learning to have a good knowledge of the first language as a basis. Intercultural workers in childcare services will encourage parents to speak their native language with their children and will thereby lay a good foundation for foreign language learning (Fthenakis, W. E., Sonner, A., Thrul, R. & Walbiner, W.: Bilingual-bikulturelle Entwicklung des Kindes. Ein Handbuch für Psychologen, Pädagogen und Linguisten). Consequently migrant children having grown up in childcare services that respect their cultural backgrounds and foster the intercultural dialogue between caregivers, parents and children will have more self-respect and self-confidence. They will be raised bilingually and thus have better chances to get good qualifications later on. Consequently they will be more easily integrated into the labour market.
The proposal’s original contribution to

· National training systems:  Training for childcare and intercultural work is currently either inflexible, exclusive, long, expensive and thus inadequate as regards to socio-cultural changes or it is insufficient and too short to render enough skills and competences. In some countries it even scarcely exists. What we are in need of is shorter and more qualified trainings for intercultural work in childcare. These problems have been identified in some of our partner countries such as United Kingdom, Poland, Romania etc. whereas others, first and foremost Denmark, Norway and the Netherlands, have a higher standard of vocational training for childcare and intercultural work. In Austria training for childcare and intercultural work currently differs greatly in the 9 regions of Austria. Styria, where both the promoting and the coordinating organisation of this pre-proposal are situated, has by far the best qualification for caregivers but hardly any training for intercultural work in childcare services. Vienna and Lower Austria on the other hand have developed several training packages for intercultural work (see also annex/reference list “IPPT-Interkulturelle Pädagogik in Praxis und Theorie”, “Konzept zur interkultrurellen Erziehung in NÖ-Kindergärten”) but they have hardly any qualification for caregiving staff. The current discussion about childcare in Austria shows that the demand for well-qualified and diverse childcare services is high but cannot be met at the present stage.
· European strategies: As specified in the “Copenhagen Declaration”  the European member states should find ways for recognition of both formal and informal learning in order to identify skills for employability. This is also emphasized in priority 1 “Valuing learning”. There is, however, still a long way to go in order to reach this aim on a European level. Our proposal will make a contribution to this European strategy by providing an instrument for measuring competences and skills in caregiving professions and develop modular- and competence-based training packages. The relevance of this strategy is also reflected in the international conferences that are held all over Europe in autumn 2003 (Examples: see annex/reference list)
Innovation by the proposal
· We will develop a new model for measuring key and core competences and skills for childcare and intercultural work. This model is to be a European one but will be applicable also to national demands. Moreover it will be applicable for other caregiving professions (e.g. care for old people etc.) We will use methods and instruments that already exist (e.g. Competence Assessment Framework – CAF - for non-qualified staff in health and social care) for identifying, recognizing and assessing skills and competences and adjust them to our purposes.

· We will develop a pan-European training for intercultural work in childcare as a response to increasing migration and exclusion of migrants, especially asylum-seekers. The training will be a European model that can be applied to national peculiarities and situations. After testing the pilot it will be evaluated and the training packages will be adapted due to the test-results. Eventually “MUTUAL” will be of advantage to both migrant people and host-country using and improving the resources and talents of both of them and thereby contributing to the intercultural dialogue in the participating countries. 

· We will provide a dissemination strategy that is designed for our target groups, target sectors and potential users. In workshops each partner-country will inform organisations and NGO’s dealing with migrants and asylum-seekers about the progress and the results of the project. Furthermore we will hold regular workshops for political decision makers, social-partners and stakeholders to increase the awareness for the importance of intercultural childcare and training for it. Each partner-country will inform the relevant national ministries about the project results.

Our dissemination strategy 
· for the target groups is: Our information- material (flyers etc.) will be translated into the languages of the participating countries so as to reach a large number of  people in the partner countries. Flyers will be distributed by social workers and local public authorities. We will provide regular information for local, regional and national organisations and NGO’s for migrants and for jobcentres in workshops. We will produce flyers and posters at a very early stage to inform about the project in general and later on to inform about the results of the project. We will also provide newsletters for supporting organisations and decision-makers. For national political decision-makers and the European Parliament we will hold presentation event about our project.

· for the target sectors is: We will send flyers to childcare services and education centres. We will moreover inform the sectors by a regular newsletter and by setting up the website right at the beginning of the project which will be up-dated all through the project. Furthermore we will provide an educational concept and presentation material for workshops after having tested and evaluated our training packages. This material will be translated into the languages of the participating countries so as to reach a high quantity of  people.

· for potential users is: Also the potential users will be informed by a newsletter. Moreover we provide VET a training handbook which contains the most important information for implementing the training for intercultural work in childcare. Childcare services will be informed about our project and the advantages of intercultural work in childcare by flyers and workshops.

The main activities of our dissemination strategy are: 

Dissemination will take place during all phases of the project. We will produce information-material in print and also digitally:

· The Project-website and a newsletter every six months will make sure to inform our target groups, the target sectors and potential users about project activities and results. Migrants will be reached through organisations and NGO’s as well as the local job-centres. 

· Flyers and posters will be distributed to our target groups and target sectors

· Vocational training centres and adult education-centres will be informed by handing out the pedagogical concept, the training handbook and also a catalogue of skills and competences that have been found crucial for intercultural caregiving by the project-group. 

· Press releases in each of the participating countries will make sure to inform the public.

Alongside with producing information-material about the project we will inform the public about our project in workshops and events to start a dialogue about intercultural care in the participating countries. A guideline for dissemination workshops will be ready in month 30.

· Workshops for migrants’ organisations and childcare services: All through the project, at least every 8 months

· Workshops for national political decision makers, social-partners, VET etc.: In the last 6 months of the project each partner-country will hold at least 3 regional and/or national workshops about the project results in order to raise the awareness for an intercultural dialogue.

· Presentation-event (multimedia based)for members of the European Parliament in Brussels: In month 32 by representatives of the partner-group

Project information:
Participating countries:

Austria, Denmark, Greece, Italy, Holland, Poland, Romania, Portugal, Norway and UK.

Project coordinating institution: BFI Steiermark, Graz, Austria.

Project coordinator: Michael Schwaiger - michael.schwaiger@bfi-stmk.or.at

Project budget total: 1 million euro.

Project duration: 3 years (Oct 04 – Oct 07).

Projectl granted: May 04.

The Social and Health Care School (sosuMedia) is a partner in the project. 

Contact person:

E-learning Consultant

Jan Gejel
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0045 22 39 29 64
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