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- practice and participant oriented experiment about recruiting men for care taking jobs as a tool for the development of the care users from passive objects of care to active and offensive cooperators
New directions in the fighting of the gender segregated labour market

Summary

The goal of this project is to produce examples of new practices within the care taking area, which supports the EU strategy about the active, independent and cooperating patient, client and citizen.
The method and the special approach of this project is to produce good practice for the integration of male values and ressources in the educations and workplaces of the care taking sector – practical examples that will contribute to this new and necessary user profile.
The basic approach of the project is based on a reversed empowerment concept – empowering men to be integrated in a labour market totally dominated by women and female values.

The uniqe and innovative contribution of this project consists in regarding the new active user profile as a result of the integration of key male values in the environments of the care sector.

Therefore we have a strong focus on the traditional care taking ideology itself and the integration of male values and ressources is regarded as an important tool for the changing of the passive user role within this care taking area.
The innovative approach of this project is strongly supported by the creative use of modern media as an important dimension in the empowering of the male groups.

Background
The background for this project is two big unsolved problems. The uniqe design of this project will make us able to deal with these two different problems at the same time:
The two unsolved problems are:

· despite the several positive contributions to the fighting of the gender segregated labour market, there is no real change to be found within these areas and real sustainable solutions and approches have not been developed yet
· there is a great need for practical experiments to carry out the fundamental EU health strategy about the learning, active and independent citizen.
As long as the traditional care taking ideology, deeply rooted in the concept of mothering, prevails in the care taking environments, it will not be possible to attack the gender segregation of this part of the labour market. And thus not possible, either, to produce good examples of changes in the attitude and behaviour of the care users.
Today the traditional care taking ideology is reproduced within all the elements of the care taking value chain: from the marketing of the care taking institutions to the everyday practice of the care takers.

Goals
The main goal of the project is to carry out a number of focused experiments about integrating  the core male values in care taking environments – related to the need for a coordinated effort within the total care taking value chain in the sociaety.

Thus the goal is to produce a number of examples of, how we can deal with the gender segregated labour market and the traditional user behaviour at the same time.
Thus it is our primary goal to produce processes, courses, methods, practice and netbased material, that immediately can be used by other institutions within the care taking sector.
It is important for the project to produce practical, approachable and useful inspiration to the different players on the care taking field.
The productions will be based on the experience and values of the focus groups of care taking men in the project.

These men will be empowered, supported and trained to be able to communicate their experiences and values to other men within the target groups of the care taking environement.

Project activities

Work package 1 Analyzing gender and care taking
We will analyze and study, how the traditional care taking ideology is reproduced throughout the entire care taking value chain.
This report will help the project focusing on the important ideology reproducing elements.

Work package 2 The research dimension
There will be established a research dimension within the project. These research ressources will study the care taking practices and produce knowledge about the mechanisme of gender segregation and at the same time produce a number of recommendations for the project and for the political decission makers.
Work package 3 The dialogue with the decission making level
The project will, as a special dimension within the project, establish an ongoing dialogue with a group of people involved in decission making and planning: counselors, institution managers and politicians.
This group will be confronted with the productions of the groups of men, working in the project with the integration of male values in care taking.
Work package 4 The authentic empowerment principle
The project will practice the authentic and radical empowerment approach to the problem solving of the processes.
We will train a group of empowerment trainers from the partner institutions. These trainers will train and work with the groups of men from the care taking environments. These goups of men to be empowered are considered the key ressources of the project.
These groups of empowered men will then, supported and mentored by the institutional trainers, approach different groups of men outside the care taking environemnets: young people, unemployed, immigrants.

Work package 5 Male focus groups from the care taking sector
The project will organize 6 groups of men, 3 in the eastern part and 3 in the western part of Denmark, consisting of men with different experiences from working and being educated within the traditional care taking sector.
These focus groups of men will be empowered, trained and mentored throughout the entire project.
The goal of these actions is to clarify, articulated and express the meaning and impacts of male core values for the change of the traditional care taking practice.

These groups of men will practice a combination of face to face workshops and online peer mentoring through the First Class conference platform.

Work package 6 Empowerment and media litaracy
A uniqe approach in this project is the integration of the participants media literacy in the empowerment concept.
Media literacy means the personal competency to use and express oneself freely with the most relevant technological tools.

The project will train and support the group of men in expressing themselves with all kinds of creative IT-, web and multimedia tools. The project partner, sosuMedia, will be responsible for a very high quality of pedagogical training and support throughout the project.

SosuMedia will also produce multimedia based inspiration material for the emwpowerment activities.

Work package 7 Men meet men
The project will arrange that the focus groups of men with experience from the care taking jobs will meet and inspire other groups of men: unemployed, young people searching for their direction, immigrants.
These different groups of men have in commen, that they do not want to work in the care taking environments because of the prevailing female social structures and ideology.

Work package 8 The pilot projects
The project will on two occasions design and carry out pilotprojects as preparatory courses to care taking educations. There will be both men and women participating in these pilot courses and the main focus will be on the relation between the gender segretated labour market and the traditional care taking ideology.
The precourses are expected to motivate more men to start a care taking education and to form a more qualified basis for their choises.

Work package 9 Web based ressources
This package expresses the intention of the project to produce useful and directly accessible material for other institutions and environments, who wants to work with the themes of the project.
It will be a basic didactical principle in the project, that every single activity also will be regarded as a producing and a communicating challenge. The activities will therefore result in smaller og larger products, that will be immediately accessible on the project website: www.Mpowermen2men.dk.
Thus the project will disseminate its results, not only after the termination of the project, but throughout the entire project periode.
Examples of these products are:

· visualized descriptions of the project itself and its courses
· multimedia based inspirational scenarios for the focus groups of men

· the different productions of the male groups 
· pedagogical and didactical descriptions of the courses in the project, so that the courses can be useful to other institutions

· research documents, evaluations and other knowledge papers targetting the decision making level

· a library containing results, proces documents and various sorts of links to relevant web ressources.
Work package 10 The transnational dimension
We do not regard the transnational partnership only as an informational and knowledge sharing environment. We wish to establish a more close relation to the transnational partners, and we wish to establish a real dialogue about the goals and methods of the involved national projects.

Further more we wish to define some cooperation activities within the project – to be planned and carried out be all the national partnerships.

The danish partnership will be very much interested in the intercultural dialogue about gender segretation and about the different care taking traditions in the european regions.

We find it important to stress, that we do not see the transnational cooperation as an external matter, but as a key issue in the project.

Innovation
· our work with gender segregation and care taking is rooted in the concept of care taking itself, which means that the project actually is about the quality of care taking and the needed changes in the fundamental care taking tradition
· the project is based on an innovative empowerment approach on three levels: 1) the key activities in the project will be groups of men communicating to other groups of men, 2) the project will use a reversed empowerment concept, meaning that an empowerment concept, usually used in projects with young people, women and immigrants, now are used in relation to men, 3) the project integrates the dimension of media literacy in the empowerment concept
· we will establish a dialogue with a group of decision makers, but the dialogue will be based on the articulations of the focus groups of men
· the project recognizes that gender segregation and care taking are elements deeply rooted in the cultural traditions and that any changes in these structures requires long terme and high quality processes
· the project will be producing and not only debating, which means that the different activities and outputs of the project immediately will have usevalue for a lot of other interested institutions and environments working with the gender segretated labour market
· the project will use all kinds of modern and visualizing media to inspire and support and empower the focus groups of men and to secure a very high quality of material; the project will use online conferencing, webbased dissemination and multimedia material and thus empower the focus groups to communicate with the most relevant tools in the different situations
· the project contributes to several EU strategies at the same time: fighting the gender segregated labour market, equal opportunities, active citizens, the learning client and the citizen IT and medie literacy.
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