Aarhus, Denmark
20th of January 2004

Antonio Méndez Vilas, FORMATEX, Badajoz, Spain
Anna Peltegova, Bulgaria
Nicole Georgogianni, WEGRE, Greece
Luis Maciel Silva, Portugal
M. Tommis, Manchester, England
Invitation to a regional european learning net
Dear networking colleagues !

I have now received several signals from colleagues working in learning networks in different regions in Europa about the the possibility of a cooperation between some of these visionary and ressourceful networking organisations.

On behalf of the city and regional network in Aarhus, the second biggest town in Denmark, - Learning Lab Aarhus – I have worked on this idea for quite a while.

As mentioned very often: this is exactly what the commission would like us to do. And I am cetrtain, that the different programs in the EU would be most interested in this kind of cooperation – self organized network based on own ressources and interests, and with a very visible practical european dimension.
Now, I think it is time to act on these ideas!

But not in the way of developing specific and narrow themes or projects, but by developing the framework of a network, that can develop a number of different projects according to the participants needs and interests.

We are developing several EU projects in Aarhus Denmark, but Learning Lab Aarhus is more interested in developing a long terme framework for cooperation within different themes with similar networking organisations in Europe.

We do not believe, that a great number of networking organisation would be able to develop a cooperation like this. Too much bureaucracy...
But we belive, that a certain number of organisations would be able to do this. It might be 3, 4 or 5 organisations from different parts of Europe. 

What kind of organisations are we talking about?

We are talking about city or regional based organisations, that work with different educational environments and different target groups and who wish to develop new learning possibilities for the population. And have a lot of contacts to practice fields within the region.

Why should these organisations cooperate?
For many reasons:
· knowledge sharing and mutual inspiration
· sharing ressources and competencies

· integration of the european dimension as a naturel element in the educational environments

· systematic exchange of learners, teachers and citizens (of all ages!)
· development of a number of high quality EU projects, that can be very effective because of the continuity of the network cooperation

· supporting a lot of friendly relationships bewteen citizens within the participating regions

· and a lot of obvious side effects...

Themes

These city and regional networks have so much in commen as to the development of new learning possibilities for the populations, that it is very easy to focus the cooperation on highly relevant themes. Let me just give a few examples:

Computer based learning and e-learning for all
Media literacy

New ways in integration of emmigrants
Women empowerment

New learning environments for young people with learning difficulties

New competencies for school children and teachers

- and many other extremely relevant themes.

What we would like do to, is to integrate the european dimension in all our efforts. This is very difficult within the traditionel european projects. In most of these project european partners work together for one or two years – and then the copperation stops. The effects of the european projects have not penetrated into the natural life and learning of the population.

This is, on the other hand, possible within a more systematic, long term and not institutional but networking organisational based cooperation. That is my point.
Allow me to visualize the idea:




















This is the idea. 
Of course fundraisning is a very important topic. But to be able to develop major funding activities, we will have to establish the network first: based on own interests and ressources.
So, a lot of this might not be new. The new approach is, that I hereby invite you to be part of this innovative construction. This will only happen, if we get together a couple of times and acutally BUILD the network.

Let us to do, then. We are on solid ground.
Let us meet in March, April or May for a well prepared session. The goal is to define and launch the Regional European Learning Network. 
We will all benefit heavily from such a practice directed network.

Who will host the session and who will join it?

Best regards

Jan Gejel

Learning Lab Aarhus, Denmark
jan.gejel@skolekom.dk

www.jangejel.dk/JGlibrary.htm

www.llaa.dk [english summary]
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Generel activities:


knowledge


inspiration


ressources


competencies








Internal EU projects


based on the network partners








External EU projects: some of the network partners cooperate with external partners








Exchanging learners,  teachers and citizens between the regions








Developing pilot projects for teachers or institutions as a learning community








Facilitating and supporting cooperation bewteen private companies and between educational institutions in some or all the regions











