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TINA online training course
Teachers in new adult education
This is a first draft of the Grundtvig 1 Training Course project TINA.
All the different elements in this paper should, of course, be heavily elaborated – by the key partners in the project.

The aim of this paper is therefore to draw a picture of the basic elements in the project. The paper could be used by interested partners to decide on their involvment in the project.

This teacher training project is based on a previous Grundtvig Training Courses project called CADE. The CADE project made it through the first round of preproposals, but did not get granted in the final round. This was not beacuse of the content or the basic concept. Therefore the CADE project has been rewritten and will be submitted on the 1th of November 2004 under the name TINA.

The basic concept of teacher diversity competencies has, of course, been maintained, but the new project contains a lot of important innovations and simplifications.

The need for the online teacher training courses

As stated in the CADE proposal adult education is changing very fast. The demand for different and flexible learning environments for adult training is growing and whether it is called e-learning, blended learning or webbased in-school learning, the traditional teacher role is fundamentally challenged.
The teachers need training in designing and acting in these new adult semi-virtual and diversity environments.

In addition to these serious challenges there is a growing demand for the integration of the european cooperation dimension in all kinds of adult education. But european cooperation will also to a great extend be performed within semi-virtual working processes.
Therefore the TINA Training Course integrates both the design, acting and transnational cooperation dimensions in the training environment.

The goal of TINA

The ultimate goal of the project is to provide a flexible and interactive webbased training environments for european teachers, who need competencies to design and act in different kinds of new adult learning environments.

The final output, the online training course, will be offered to individual teachers as well as to smaller groups of teachers working together.

The basic approach

The basic strategical approach in the TINA project is to base the development of the online environments on practical experiences within the partner institutions.

This practical experience will be produced as an important first phase in the project. This approach has many benefits:

· the online training environment will not be based on abstract theory, but on practical processes
· the dimension of monitoring and evalution of the institutional based project will give the participants important reflective competences

· the practical approach will support the partner institutions in developing the innovative diversity environment, that matches their specific needs

· the practical approach will lead to a high quality of online design, because the crucial decissions in the online design development can be based on the experience of several different partner institutions.

The online training environment

The teachers will be able, individually or in smaller groups, to access the webbased training environment from the home computer or from the workplace. The teacher will not have to leave the job for weeks of training in another country.
He or she can work through the course without having to consider time and space. And will be able to access the material whenever needed during when participating in development work in the institution – online training on demand.
Furthermore the teacher will be able to choose to work with the specific innovative adult environment, that are relevant for the teachers’ institution – but the teacher will also be free to get inspiration from the other adult learning scenarios.

The webbased training environment will consist in three training elements:
· interactive multimedia scenarios describing and visualizing the different elements in designing and acting in different adult educational set-ups

· online guidance and counselling material

· online dialogue during the training course with a senior mentor.

The crucial point in the TINA Training Course will, compared to traditional short face to face courses, be the important fact, that the training course can be integrated in the practical work of the teacher in his or her institution.
The new competencies and inspiration can be used directly in the teachers’ practice. Teachers who are going to develop new adult training will therefore be able to use the TINA training environment as an important inspiration, personal guidance and competence ressource during the innovative processes.
The TINA training course will start with a one day face to face workshop. The aim of this one day workshop is to prepare the teacher for the online work.

The training course will end with a teacher report on the outcomes of the training processes and proper documentation of the training will be provided.

The logic and the timeline of the project

This 2½ year Grundtig project will consist in three overall phases, or working packages, linked togehter by a precise progressional logic:
Phase 1 

The project developes a number of different innovative pilot projects within the partner institution.

The pilot projects will develope the following adult environments:

· a semi-virtual environment based on IT supported in-school courses

· a blended learning environment combining face to face and online learning

· an intercultural environment supported by ICT

· an e-learning environment based on online communication and online material.

The project will design and practice a systematic monitoring and evaluation of these pilot projects. The produced documentation will be used to design the online training environment, based on this four different set-ups.
The focus points will be course design and teacher competencies to act in the innovative environments.

Phase 2

The project will produce the online teacher training environment consisting of
1. a communication platform
2. original developed online multimedia material

3. introductions and guiding / counselling facilities.

The online environments will be tested by a group of teachers from the partner institutions.

Phase 3

The online training environment will be offered to Grundtvig 3 grants within the last six months of the TINA project.

During these six months the mainstreaming of and ownership to the online training course will be planned.

The TINA project will be followed by a language project, in which the online environment will be translated into a number of languages and the international dimension in the teacher training supported.

Human resources in the project
The following human resources will be established in order to produce the different 
elements of the project:

The project planning team
· will carry out the overall planning and coordination and will work together with the partner institutions in order to establish the practical pilot projects
The project expert team
· This team will give advice in relation the the design of the pilot projects and the online training environment. The team will be using resources both from some of the key partner institutions and from partner networks.

The project development team
· will design, develop and produce the online environment. Some of the key partners will be able to provide these resources and competencies.

The project teacher/mentor team
· consists in the key teachers from different partner institutions. They play a key role in the practical pilot projects and they are expected to be the first seinior mentors in the online training environment.
The TINA project will cooperate with a professional resource to secure the quality of the monitoring and evaluation of the practical pilot projects.

This associate partner will also be responsible for the overall evaluation of the project.

Project action plan

	 3 month
	Planning of institution pilot projects
	Project planning team

	12 month
	Pilot projects focusing on the four innovative adult set-ups
	Project planning team
Project teacher team
Project expert team

	 2 month
	Working on the evaluation of the practical projects
	Project planning team
Project teacher team
Project expert team

	 4 month
	Production of the online training environment and test
	Project planning team
Project production team

	 6 month
	Offering the training course to Grundtvig 3 grants
	Project planning team
Project mentor team

	 3 month
	Dissemination and preparations for the mainstreaming
	Project planning team

	
	
	

	2 ½ years
	
	

	mainstreaming and language project →→ → 
	
	


Basic financial assumptions
The project will finance the coordinators (1 from each partner institution, 2 from the coordinating institution), the key teachers (2 from pilot partner institutions, 1 from non-pilot institutions) and the production team (2-3 people in specific phases of the project). The project will also cofinance experts (2 persons in specific phases of the project) and evaluators (1 external profesional).

The partner institutions are expected to cofinance expences in relation to the pilot projects in their own institution – except of course the above mentioned members of the projects teams.

The project will need a reasonable grant from Grundtvig, but the project expences will be reduced compared to the CADE project.
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