2.1 Background and framework

Nowadays, the reason for school disaffection are not so easily detectable. The link between drop out and social economical disadvantaged conditions seems no longer to be taken for granted.

Recent studies show the importance students give to relationships; it is  possible to assume that the discomfort students live in their classes depends mainly on the quality of their relationship within the group rather than on school related problems (as per the attachment).

On the basis of the above statement it is possible to assume that it is necessary to work on group dynamics, relationship, attention to students’ own needs, dynamics of conflict and negotiation occurring within the group and so on, to build a “mentality” of group and  to prevent and fight school disaffection.

This project is perfectly in conformity with the European Union guidelines, as regards attention to: social inclusion and acceptance, personal self expression, development of an interpersonal and intercultural conscience. All of these are preliminary conditions for an action focused against drop out.

The project is based on:

· a long lasting substantial engagement of Venice municipality in the fight of drop out; the city of Venice is a partner in an international network of cities whose common interest is the prevention of  school disaffection (as per the attachment). 

· The engagement of any single partner organisation in the fight against drop out, carried on sigularly in each field of competence.

· The pilot project Leonardo “Dianoia”, involving the participation of many schools of Venice  the same teachers of which have given their contribution to write this project.

· The contacts/relationships, exchange of ideas and opinions that have been occurring between the various European partners and Italian ones since June 2004. Many of these partners have already worked as a network on other European projects, particularly on “Atlante” (n. 112245 – 2003 – Comenius 2.1., www.comune.venezia.it/atlante).

2.2 General purpose and specific aims

This project aims to implement, test and spread new training models for teachers and school managers in order to improve their relationship skills and unable them to  create a welcoming and positive surrounding within their groups of students more easily.

In detail, these models will: a) improve the quality of relationship within the class and the ability of trainers to deal with dynamics of conflict and negotiation so as to improve their students’ learning skills; b) prevent social exclusion and self-centred intolerant approaches towards different cultures; c) support the development of cooperative attitudes and behaviour; d) fight drop out; e) improve communication skills of and between adults educators (teachers and parents).

Obviously, the general aim of this project is, obviously, to promote social inclusion and the right to life-long learning for any European student.

2.3 INNOVATIVE ASPECTS

1. The main innovative aspect of this project is the attention given to the importance of the group and its dynamics as a basic element on which to work on, not only to prevent the discomfort of the single students and to fight school disaffection, but also to inprove the students’ personal skills, such as the use of communication and its pragmatic effects, relationship skills and the capability of dealing with conflict and negotiation and finally share their common knowledge. The project is based on the idea that if students can work in a condition of general well-being they will finally improve their learning skills.

2. The project suggests a new pedagogic model, alternative to  traditional ones: knowledge is not only transmitted from teachers to students passivly but students play a central role in the learning process and teachers are  mediators in the development of their students’ personal growth. Between these two aspects – relationships built in a condition of well-being and active, motivated learning –  interdependence and synergy are necessary.

3. Another innovative aspect is that the problem of drop out is considered in relation to particular European areas (North-Eastern Italy, North-Western Romany, Andalusia, Northern Ireland). These are not socially and economically disadvantaged areas, known to have an average high rate of employment, instead.

Finally, the group of teachers will be trained into methods based on their personal direct and active involvement: role playing, simulations, group activities and residential workshops, Tgroups. No frontal lectures are scheduled.

2.5 Pedagogic frame and didactic background

Gregory Bateson's pedagogic thought represent an important point of reference: on the one hand the construction of learning contexts and the fact that they are a matrix of meaning for any single member of the interacting parts. On the other hand his concept of mind conceived as a “continuum” of interactive games stimulated by  differences.

Enzo Spaltro’s idea of well-being is the other important theoretical reference. In Spaltro’s opinion well-being lies on motivation, creativity, atmosphere and socialisation within the group and on each and every single ability of its members.

In addition, much importance is given to W. Bion’s theoretical approach: man as a “social animal”, the interferences between the archaic role of the group – dependence, attack and escape, coupling – and the functioning of the “work group” in its modern implication – communication, dealing with the conflict, tolerance to frustration, cooperation. 

The training activity for teachers will be based also on the concept of “pedagogic activism” of Dewey and Freinet, with particular attention to the central role played by students and to the strategy of cooperative learning.

The method adopted for the training sessions – for the educational staff – will also require biographical self-narration, already adopted in Italy by Duccio Demetrio.

2.6 Target groups

Direct target groups:

· teachers and school managers of primary and secondary schools.

· other people taking part  in the educational process such as: cultural and language mediators, psychologists, experts in guidance and counselling .

Indirect target groups:

· Students of the schools involved in the project and their parents are the final beneficiaries of the outcomes described and will be directly involved in the activities of experimentation of the outputs suggested.  

2.7 Duration of the project.

One year will not be enough to implement all the activities of this project. The complexity of this work would justify 3 years to carry on the field experimentation. Partners organisations would rather have at their disposal all the outputs by the year  2007 as they consider prevention and fight of school disaffection very urgent. At the same time they intend to implement innovative and appropriate instruments such as the ones described.

3.1 OUTPUTS DESCRIPTION

Outputs will be as follows:

1. A prototype of residential workshops for teachers and school managers to increase their  attitude towards group dynamics and to develop their relationship skills. This prototype will be elaborated by the partnership and tested in any country involved in the project, then improved on the basis of experimentation. 

The above mentioned workshop aims to: a) enable teachers to better “read”  the relationship dynamics occurring  within the groups of their students and to understand the “direction” of their process of socialization; b) give value to their role of: 1) mediators in  personal growing-up and learning process of their students; 2) conductors of the flowing of  communication within the group and the development of strong and positive relationships within all the members of their classes in order to enable any student to freely express their potentialities and their motivations freely.

This type of workshop is described at point 3.2.  

2. One or more models of training sessions and supervisions, implemented directly in any classroom, by experts in relationship skills, communication and group dynamics and work in a structured learning group (“Circle Time” and others).

The aim of this second output is to supply teachers with instruments useful to detect the relationship dynamics occurring in the groups of their students and to show how group’s dynamics affect the students learning skills, their self-esteem building and their level of self confidence. Allegedly, this should give trainers themselves the possibility of working on group dynamics  so as to raise the quality of general well-being in the class on the whole.

Furthermore, group of students can learn how to deal with their inner conflicts and with the difficulty of  negotiation process. Infact, conflict and negotiation represent very important moments in the life of any group, since they disclose hidden problems. At the same time they offer the possibility of “growing up” to the group and the  chance to any single member to share his/her different ways of thinking and acting, this represents a further possibility of finding a new common ground to go on  working, more openly and easily.

These interventions will take place in 5 schools available to be tested, one in any partner country, and will involve approximately 100 children, pre-adolescents and adolescents. These sessions will be carried on in each countrys' original language. The setting will be the classroom or a residential structure.

3. Didactic materials to be used in the workshops and during the training sessions in the classrooms (for a total amount of 200 papers), to spread group conduction techniques useful to better deal with class of children, pre-adolescents and adolescents.

The guidelines to repeat the residential workshops (output 1), the guidelines for the work with the students (output 2) and the didactic material (output 3) will be published on the web site of the project and on a CD rom printed and spead in 5000 copies and  freely reprintable.

Basic didactic materials and those useful to spread the experience of the workshops will be printed in ES, EN, IT, PO, RO, the remaining ones will be produced in English. 

All partners will contribute to the succesful implementation of the targets of the project by participating both at their scientific and theoretical definition and to their practical testing.

3.2 The prototype of  “E.A.R.”  workshop (as per point 3.1) will be experimented in 5 editions (one in any partners country, in their official language).

The network of partners will define the detailed program of the workshop during the first year of the implementation of the project.

In any case, the basic structure will be as follows:

· each workshop will consider a maximum number of participants of 15 – 20 people.

· the program is divided in:

3 initial days of training (September 2006). 

application of the skills acquired during the didactic work (relationship with students); implementation of the actions as per output 2.

2 intermediate days of training (February 2007).

application of the skills acquired during the experience with students and  with colleagues and parents. 

2 final days of training (April 2007).

· training will take place in appropriate residential structures.

· the alternation of moments of training and moments of practical experimentation with the students, colleagues and parents will favour the immediate testing of the competence acquired and  emphasize the process of “learning through practice”.

· the whole training path is conceived as laboratories. Participants will be required to experiment the impact of relationships personally, interactions and working in group through simulations, role-playing and so on. Theoretical contents (theory related to the psychology of groups, social psychology and so on), will play a secondary role compared with practice experience and experimentation.

· Intermediate and final days of training are also based on the participants' feed-back on the innovations they have experimented in their didactic work thanks to the competence and skills acquired along the way.

WORKPLAN

	Project: E.A.R. – Education And Relation

	Phase of the project
	Results / outputs
	Activities
	Start and end date of the activities
	Partners / people involved
	Input time

	1. START - UP
	Web site opening
	Web site design and opening
	October  2005
	Coordinating Institution
	3 d/p

	
	Repertory of good practices
	Collection of good practices and  their condivision among the  partners 
	October –December   2005
	All partner organisations 
	9 p.o. x 10 d / p = 90 d/p 

	
	
	Preparation of the first meeting
	October – November 2005
	Coordinating Institution
	5 d/p

	
	
	1st partners meeting (kick – off meeting) in Venice, Italy
	November  2005
	All partner organisations
	9 p.o. x 3 persons x 3 days = 81 d/p

	2. OUTPUTS DESIGN 
	- Prototype of the residential workshop for teachers and school managers (E.A.R. WORKSHOP) 

- Guide-lines for the work with pupils (output 2)

- Didactic materials for E.A.R. workshops 
	Work on line (exchange of materials and proposals, forum of discussions) and two video conferences 
	November 2005 – April 2006
	All partner organisations
	9 p.o. x 5 persons x 10 days = 450 d/p

	
	
	2nd partners meeting in Seville, Spain
	May 2006
	All partner organisations
	9 p.o. x 3 persons x 4 days = 108 d/p + 5 d/p for the organisation


	3. OUTPUTS TESTING AND IMPROVING
	
	Testing workshops organisation
	June – August 2006
	All partner organisations
	9 p.o. x 3 persons x 7 days = 147 d/p

	
	
	Testing workshops implementation (see point 3.2)
	September 2006 – April 2007
	All partner organisations
	5 workshops x 7 days x 3 persons = 105 d/p

	
	
	Writing of the final report of each workshop and relative discussion on line with other partner organisation
	April 2007
	All partner organisations
	5 workshops x 2 days x 3 persons = 30 d/p

	
	Final version of the three outputs
	Third partners meeting in Oliveira
	First week of May 2007
	All partner organisations
	9 p.o. x 3 persons x 3 days = 81 d/p

	4. DISSEMINATION OF THE OUTPUTS AND FINAL EVALUATION
	CD rom
	Publishing of the outputs on the CD rom
	May 2007
	Partner?
	

	
	
	Local seminars in each participating countries
	June – September 2007
	All partner organisations
	5 seminars x 3 persons (directly involving in seminar preparation) x 5 days = 75 d/p

	
	Final report
	Final conference in Pavia
	September 2007
	All partner organisations
	9 partner organisations x 3 persons x 1 day = 27 d/p + 10 d/p for the organisation


	ON GOING ACTIVITIES 
	Articles on papers and specialized magazines
	Press campaign
	October 2005 – September 2007 

( + October 2007 – March 2008 for financial final report)
	All partners organisations
	9 partner organisations x 1 person x 10 days = 90 d/p

	
	Intermediate and internal reports – web site continuously updated
	General coordination and monitoring – web site management
	
	Coordinating institution
	2 persons x 80 days = 160 d/p

	
	
	Financial management
	
	Coordinating institution
	50 d/p


8. CONTRIBUTO ALLE POLITICHE TRASVERSALI

1. The work group will be composed by fifty per cent men and fifty per cent women, at least, so as to promote equal opportunities.

2. Workshops will take place in residential structures perfectly equipped to welcome disabled people.

3. Relationships among students will improve so as to benefit and promote integration and general well-being in the class.

4. The reduction of drop out will encourage social integration in the class on a general basis. Students, coming from any kind of families (lower income or wealthier ones), will feel more integrated and welcomed in the group as there will be a substantial reduction of disparities among the single members of the class.

5. There will be on-line work because potential drop out usually suffer from “digital divide”.

6. Project staff will use both English and Spanish.

7. Romany is a member of the partnership. Therefore, the didactic materials will be spread in centre-eastern European areas as well. 

8. The reduction of drop out will promote sustainable development by avoiding any waste of human resources.

9. Deviance rate will decrease together with the reduction of drop out so as to improve social integration.

10. In this particular moment in which many European school systems pay much attention to excellent pupils, this project is focused on  the most disadvantaged and deprived ones.
