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SOCRATES PROGRAMME

Application form for 
PRE-PROPOSALS

ADULT EUROPEANS

– training adult educational staff to integrate 

plurilinguistic language learning and motivation in adult education

Please tick the appropriate Action for this application:

 FORMCHECKBOX 

COMENIUS 3 (Comenius Networks)
 FORMCHECKBOX 

ERASMUS 3 (Thematic Network Projects)

 FORMCHECKBOX 

ERASMUS 3 (Thematic Network Projects – Dissemination)

 FORMCHECKBOX 

GRUNDTVIG 1 (European Co-operation Projects)

 X
GRUNDTVIG 1.1 (Grundtvig Training Courses)
 FORMCHECKBOX 

GRUNDTVIG 4 (Grundtvig Network Grants)

 FORMCHECKBOX 

GRUNDTVIG 4.1 (Grundtvig Thematic Seminars)

 FORMCHECKBOX 

LINGUA 1 

 FORMCHECKBOX 

LINGUA 2

 FORMCHECKBOX 

MINERVA 

CLOSING DATE FOR SUBMISSION: 1 NOVEMBER 2005 (as per postmark)

Applications bearing a postmark after this date will not be considered. Applications must be sent by post. Applications solely submitted by fax or e-mail will not be accepted.

The original and 4 copies with the word file on diskette of this application are to be sent to:

Socrates, Leonardo and Youth Technical Assistance Office

Rue Colonel Bourg 139 Kolonel Bourgstraat

B-1140 Brussels

NOTES

Application procedure

· This form must be completed in one of the 20 official languages of the European Union. These are the languages marked with an asterisk (*) in the table at the foot of this page. 

· Applications must be typewritten or word-processed (min. 11 points): handwritten applications will not be considered.

· The original and 4 copies of the application must be sent in the same envelope to the address given on the front cover by the closing date indicated. 

· A diskette containing a MS Word file of the original application must be provided in the same envelope as the original paper version.
· In the case of pre-proposals relating to Grundtvig 1, Grundtvig 1.1, Lingua 1 and 2, and Minerva, a copy of the application must be sent to the appropriate National Agency in each of the countries which are participating in the project, accompanied if possible by a translation of the project description. Failure to provide a copy to all the relevant National Agencies will be considered a negative element during the selection. The National Agencies address list is available from the following site: http://europa.eu.int/comm/education/socrates/nat-est.html. A paper copy of this list is available from the Socrates, Leonardo and Youth Technical Assistance Office at the address indicated on the front cover of this form.

· The Commission will make the selection decisions on the basis of the information provided in the form: supplementary documents will not be considered and should not be submitted.

· All applications will be acknowledged.

· With a view to full application following this pre-selection stage, applicants are invited to pay attention to the financial rules and conditions mentioned in the Call for proposals 2006.

· Applicants under Grundtvig 4 and 4.1 should consult the additional Information Note which accompanies the call.

Selection Procedure

· Pre-proposals will be judged against the eligibility and quality criteria provided in the Guidelines for Applicants and the Call for proposals 2006. Copies of these documents can be consulted and downloaded from the Commission’s website at http://europa.eu.int/comm/education/socrates.html. Paper versions can be obtained from the National Agencies and the Socrates, Leonardo and Youth Technical Assistance Office.

· Following the assessment of the pre-proposals, the coordinators of the shortlisted applications will be invited to submit a full proposal for 1 March 2006. 

Further information

Any questions relating to this pre-proposal should be addressed to: 

Socrates, Leonardo and Youth Technical Assistance Office

Rue Colonel Bourg 139 Kolonel Bourgstraat
B-1140 Brussels

Telephone: + 32 2 233 0111

Fax: + 32 2 233 0150

e-mail: info@socleoyouth.be
Codes to be used in the application form
	Type of Institution Codes
	Country Codes
	Language Codes

	 EDU.1
	Nursery school
	BE
	Belgium
	NL
	The Netherlands
	CZ
	* Czech 
	PL
	* Polish 

	 EDU.2
	Primary school
	CZ
	Czech Republic
	AT
	Austria
	DA
	* Danish
	PO
	* Portuguese

	 EDU.3
	Secondary school (incl. Vocational / technical) 
	DK
	Denmark
	PL
	Poland
	DE
	* German
	SI
	* Slovene 

	 EDU.4
	Higher education institution
	DE
	Germany
	PT
	Portugal
	EL
	* Greek
	SK
	* Slovak 

	 EDU.5
	Adult or continuing education provider
	GR
	Greece
	SI
	Slovenia
	EN
	* English
	SE
	* Swedish

	 ASS.1
	Non-profit association (regional/national)
	ES
	Spain
	SK
	Slovak Republic
	ES
	* Spanish
	
	

	 ASS.2
	Non-profit association (international)
	EE
	Estonia
	FI
	Finland
	EE
	* Estonian 
	GA
	Irish

	 ASS.3
	Association of Universities
	FR
	France
	SE
	Sweden
	FI
	* Finnish
	LE
	Letzeburgesch

	 RES
	Research institute
	IE
	Ireland
	UK
	United Kingdom
	FR
	* French
	
	

	 PUB.1
	Public authority (local)
	IT
	Italy
	
	
	IT
	* Italian
	IS
	Icelandic 

	 PUB.2
	Public authority (regional)
	CY
	Cyprus
	IS
	Iceland
	LV
	* Latvian 
	NO
	Norwegian 

	 PUB.3
	Public authority (national)
	LV
	Latvia
	LI
	Liechtenstein
	LT
	* Lithuanian 
	BG
	Bulgarian 

	 IND
	Private company (manufacturing)
	LT
	Lithuania
	NO
	Norway
	HU
	* Hungarian 
	RO
	Romanian 

	 SER
	Private company (services)
	LU
	Luxembourg
	BG
	Bulgaria
	MT
	* Maltese 
	TR
	Turkish

	 OTH
	Other type of organisation
	HU
	Hungary
	RO
	Romania
	NL
	* Dutch
	
	

	
	
	MT
	Malta
	TR
	Turkey
	
	
	
	

	Please note: the term “Institution” is understood to mean any type of organisation eligible to participate in the Socrates Programme as defined in section 3.2 of the Guidelines for Applicants
	
	
	
	
	Please note: only the languages shown in this table are eligible target languages for Lingua projects


1.
GENERAL INFORMATION

	Project / Network title: (max. 120 characters)

	ADULT EUROPEANS – training adult educational staff to integrate plurilinguistic language learning and motivation in adult education

	Acronym (if any)

	ADULT EUROPEANS

	
	
	

	Total cost of the project / network to which the pre-proposal refers (in Euro)
	Funding requested from SOCRATES (in Euro)
	Project / Network duration

	288.000
	214.000
	 FORMCHECKBOX 
 12 months
  X  24 months
  FORMCHECKBOX 
 36 months

	
	

	Language choice for official communications. Please indicate a 1st and 2nd preference
	Language in which you intend to submit the full proposal if this pre-proposal is short-listed

	1st preference

 FORMCHECKBOX 
 DE X EN  FORMCHECKBOX 
 FR 
	2nd preference

 FORMCHECKBOX 
 CZ  FORMCHECKBOX 
 DA  FORMCHECKBOX 
 DE  FORMCHECKBOX 
 EL  FORMCHECKBOX 
 EN  X ES  FORMCHECKBOX 
 EE  FORMCHECKBOX 
 FI  FORMCHECKBOX 
 FR  FORMCHECKBOX 
 IT  FORMCHECKBOX 
 LV  FORMCHECKBOX 
 LT  FORMCHECKBOX 
 HU  FORMCHECKBOX 
 MT  FORMCHECKBOX 
 NL  FORMCHECKBOX 
 PL  FORMCHECKBOX 
 PO  FORMCHECKBOX 
 SI  FORMCHECKBOX 
 SK  FORMCHECKBOX 
 SE 
	 FORMCHECKBOX 
 CZ  FORMCHECKBOX 
 DA  FORMCHECKBOX 
 DE  FORMCHECKBOX 
 EL X EN  FORMCHECKBOX 
 ES  FORMCHECKBOX 
 EE  FORMCHECKBOX 
 FI  FORMCHECKBOX 
 FR  FORMCHECKBOX 
 IT  FORMCHECKBOX 
 LV  FORMCHECKBOX 
 LT  FORMCHECKBOX 
 HU  FORMCHECKBOX 
 MT  FORMCHECKBOX 
 NL  FORMCHECKBOX 
 PL  FORMCHECKBOX 
 PO  FORMCHECKBOX 
 SI  FORMCHECKBOX 
 SK  FORMCHECKBOX 
 SE

	Number of institutions expected to participate in the project / network
	12
	Number of countries expected to participate in the project / network
	11


Applicant Organisation ( = Participating institution 1 ):

Any institution or body, private, public or semi-public declaring its intention, in accordance with the set procedures, to submit a proposal for a project / network. 

Identification

	Full legal name of the institution in the national language
	Social- og sundhedsskolen Aarhus

	Acronym of the institution, if applicable
	SOSU

	Type of institution
	EDU.5 / EDU.3
	Erasmus ID code, for Higher Education Institutions only
	     

	Website
	http://www.sosuaarhus.dk  / http://www.sosuaarhus-international.com (from 2006)


Legal representative
 and legal address of the organisation

The person legally authorised to enter into legal and financial commitments on behalf of the organisation to which he/she belongs.

	Title (optional)(e.g. Mr, Mrs, Prof., Dr, etc.)
	Mr.

	Family name : 
	Hansen
	First name : 
	Leo F.

	Department/Unit
	     

	Official function within the institution
	College Manager

	Legal Address of the institution

	Street 
	Olof Palmes Allé
	street number
	35

	Country Code
	DK
	Postcode
	8200
	Town / City
	Aarhus N


Project / Network Coordinator

The person selected among the institutions of the formal partnership to be responsible for the necessary co-ordination and day-to-day management tasks at the implementation stage.

	This section needs to be filled in ONLY if the coordinator’s organisation is different from the Applicant organisation above

	Full legal name of the coordinator’s institution in the national language
	     

	Acronym of the institution, if applicable
	     

	Type of institution
	     
	Erasmus ID code, for Higher Education Institutions only
	     

	Website
	http://


Name and Contact Address of the coordinator (this section must be completed in all cases)

	Title (optional)

(e.g. Mr, Mrs, Prof., Dr, etc.)
	Mr.

	Family name : 
	Gejel
	First name : 
	Jan

	Department/Unit
	International department

	Official function within the institution
	EU and multimedia project manager

	Street 
	Skelagervej
	street number
	122 D

	Country Code
	DK
	Postcode
	8200
	Town / City
	Aarhus N

	Telephone (including country and area code)
	( +0045)22392964

	Fax (including country and area code)
	( +     )     

	E-mail
	jan.gejel@skolekom.dk


Other participating institutions 

Please provide below and in the following page (to be copied as many times as necessary), a list of the other institutions, apart from the applicant institution, participating in the project / network to which this pre-proposal refers. When submitting this form, the group of participating institutions presented must fulfil the minimum eligibility criteria relating to the number, participating countries and, where relevant, the types of participating institutions for the Action concerned within Socrates. In the case of Comenius Networks, at least the core partnership of 6 participating institutions from a minimum of 6 eligible countries should be presented.In the case of Grundtvig Networks the core partnership of organisations from a minimum of 10 countries should be presented. Partnerships under all actions must include at least one institution in an EU Member State.
Participating institution 2 AUSTRIA
	Full legal name of the institution in the national language
	Volkshilfe Steiermark Gemeinnützige BetriebsGesmbH

	Type of institution1:
	SER
	Country2
	AT
	Town / City
	Graz

	Family and first name of contact person
	Mr FORMCHECKBOX 
  Ms(  Dr  FORMCHECKBOX 
 Prof  FORMCHECKBOX 
  Other 

Family name : Egger
First name : Regina

	Telephone (including country and area code)
	( +)43 316 37 40 44 22

	E-mail
	regina.egger@stmk.volkshilfe.at


Participating institution 3 WALES
	Full legal name of the institution in the national language
	University of Wales Swansea

	Type of institution1:
	EDU4 &EDU5 
	Country2
	 UK
	Town / City
	SWANSEA

	Family and first name of contact person
	Mr FORMCHECKBOX 
  Ms x   Dr  FORMCHECKBOX 
 Prof  FORMCHECKBOX 
  Other 

Family name : PREECE
First name : JEAN

	Telephone (including country and area code)
	( +)44 1792 295795

	E-mail
	J.Preece@Swansea.ac.uk


Participating institution 4 GREECE
	Full legal name of the institution in the national language
	Ελληνικό Περιφερειακό Αναπτυξιακό Κέντρο

	Type of institution1:
	ASS.1
	Country2
	GR
	Town / City
	Patras

	Family and first name of contact person
	Mr FORMCHECKBOX 
  Ms FORMCHECKBOX 
  Dr  FORMCHECKBOX 
 Prof  FORMCHECKBOX 
  Other 

Family name : Georgogianni  First name : Nicole

	Telephone (including country and area code)
	( +)30 2610 362058 

	E-mail
	ngeorg@hrdc.org.gr 


Participating institution 5 BULGARIA 1
	Full legal name of the institution in the national language
	Асоциация за развитие и реформи

	Type of institution1:
	ASS.1
	Country2
	BG
	Town / City
	Razlog

	Family and first name of contact person
	Mr FORMCHECKBOX 
  Ms(  Dr  FORMCHECKBOX 
 Prof  FORMCHECKBOX 
  Other 

Family name : Peltegova
First name : Anna

	Telephone (including country and area code)
	( +) 00359898647747

	E-mail
	Anip64@infotel.bg


Participating institution 6 BULGARIA 2
	Full legal name of the institution in the national language
	Регионален Център за Дистанционно Обучение, ТУ-Варна

	Type of institution1:
	EDU 4
	Country2
	BG
	Town / City
	Varna

	Family and first name of contact person
	Mr FORMCHECKBOX 
  Ms FORMCHECKBOX 
  Dr  FORMCHECKBOX 
 Prof  FORMCHECKBOX 
  Other 

Family name : Naumov First name :  Velko

	Telephone (including country and area code)
	( +) 359 52 302 756

	E-mail
	v_naumov2001@yahoo.co.uk


Participating institution 7 GEORGIA

	Full legal name of the institution in the national language
	International Centre of Information and Communication at Gori State University

	Type of institution1:
	EDU
	Country2
	GEO
	Town / City
	GORI

	Family and first name of contact person
	Mr FORMCHECKBOX 
  Ms  FORMCHECKBOX 
  Dr  FORMCHECKBOX 
 Prof  FORMCHECKBOX 
  Other 

Family name : Mekvabidze
First name : Pikria

	Telephone (including country and area code)
	( +)(995)(370)7 32 13

	E-mail
	gori@ip.osgf.ge   or  gsu_icic@iatp.ge 


The participation of the Georgian partner  will be financed by funds outside the European Union.
Participating institution 8 ITALY
	Full legal name of the institution in the national language
	Università delle LiberEtà del Fvg

	Type of institution1:
	EDU.5
	Country2
	IT    Italy
	Town / City
	Udine

	Family and first name of contact person
	Mr FORMCHECKBOX 
  Ms FORMCHECKBOX 
  Dr  FORMCHECKBOX 
 Prof  X FORMCHECKBOX 
  Other 

Family name : Raso
First name :  Giuseppina

	Telephone (including country and area code)
	( +39)  0432 297909 /295961

	E-mail
	libereta@libereta-fvg.-it


Participating institution 9 ROMANIA
	Full legal name of the institution in the national language
	ASOCIATIA PENTRU INVATARE PERMANENTA

	Type of institution1:
	EDU.5
	Country2
	RO
	Town / City
	CALARASI

	Family and first name of contact person
	Mr X  Ms FORMCHECKBOX 
  Dr  FORMCHECKBOX 
 Prof  FORMCHECKBOX 
  Other 

Family name : DOBRESCU
First name : GABRIEL

	Telephone (including country and area code)
	( +)40.724.027.969

	E-mail
	gabriel.dobrescu@sdcl.satline.ro


Participating institution 10 NORWAY
	Full legal name of the institution in the national language
	Agder University College

	Type of institution1:
	EDU 4
	Country2
	NO
	Town / City
	Kristiansand

	Family and first name of contact person
	Mr FORMCHECKBOX 
  Ms(  Dr  FORMCHECKBOX 
 Prof  FORMCHECKBOX 
  Other 

Family name : Wigstøl
First name : Kari

	Telephone (including country and area code)
	( +) 47 38141484 /(+)47 41505730

	E-mail
	Kari.wigstol@hia.no


Participating institution 11 SPAIN
	Full legal name of the institution in the national language
	ESPIRAL ENTITAT DE SERVEIS

	Type of institution1:
	ASS.1
	Country2
	ES
	Town / City
	GIRONA

	Family and first name of contact person
	Mrx FORMCHECKBOX 
  Ms FORMCHECKBOX 
  Dr  FORMCHECKBOX 
 Prof  FORMCHECKBOX 
  Other 

Family name : DE TOCA
First name : JOAQUIM

	Telephone (including country and area code)
	( +)34.972 215549

+ 34.972241036

	E-mail
	info@espirals.org        jdetoca@espirals.org


Participating institution 12 GERMANY
	Full legal name of the institution in the national language
	Institut für berufliche Aus- und Fortbildung gGmbH

	Type of institution1:
	EDU.5
	Country2
	DE
	Town / City
	Kiel

	Family and first name of contact person
	Title (optional)

(e.g. Mr, Mrs, Prof., Dr, etc.)
	Mrs.

	
	Family name : 
	Helmrich
	First name : 
	Michaela

	Telephone (including country and area code)
	( +49) (0)431 – 24 06 820

	E-mail
	michaela.helmrich@ibaf.de


	In addition to the participating organisations presented above, will there be additional partner institutions which you hope to recruit before submitting a full proposal? If so, please provide brief details of these3

	The project is based on the concept of a local/regional learning cooperation between the adult educational partners in the project and experienced adult language resources in the different partner cities or regions.
These associate institutions will finance their participation themselves, as they are expected to benefit heavily from the project activities.

Several of these cooperations are already established. The remaining cooperations will be established before the submitting of the final proposal.

All the associate organisations will provide a Letter of Intent for the final proposal.

Here is a list of the established local/regional cooperations :

DENMARK – AARHUS
As project coordinator we have established a special research group of Danish language experts in cooperation with the Centre for Higher Education, Copenhagen, and The Danish University of Education. The members of this expert group will sign a Letter of Intent for the final proposal. The group is established in cooperation with the Head af Department, Mr. Per Roth, of the Centre for Higher Education, Copenhagen - www.cvustork.dk/cvuenglish.asp.
This expert group will cooperate with the different partner language experts in the project.
AUSTRIA - GRAZ

ÖSpK - Österreichisches Sprachenkompetenzzentrum (Austrian Language Competency Centre)

Hans Sachs Gasse 3/I

8010 Graz

www.sprachen.ac.at
BULGARIA - RAZLOG

Regional Language School “Lingua Mundi“

Contact person: Kostadinka Todorova

www.linguamundi.org 

BULGARIA – VARNA

Department of Post Graduate Studies at TU-Varna // Contact person Ms Ruska Paspaleva, 

phone: + 359/52/383 420, 
www.tu-varna.acad.bg
SPAIN - GIRONA

University of Girona. Contact person: Joan SAURINA , joan.saurina@udg.es

www.udg.edu/if




2.
DESCRIPTION OF PROJECT / NETWORK ACTIVITIES

Describe all the following aspects of your proposal. Answers to the questions should be provided on numbered sheets by using the reference number of each question and limited to the maximum length of text indicated. Do not forget to complete your application with the declaration and signature box below. Unsigned applications will not be accepted.

1. Project / network content

1.1 Why is the project / network / thematic seminar needed? Explain the rationale and the background of the project / network / thematic seminar.

It is a very high priority in the European Union to give all population groups access to language learning and intercultural awareness and thus enable and encourage them to communicate with people in other European countries, work or study in another European country or develop networks and join activities with people with different cultural backgrounds. Language learning and intercultural awareness is one the keys to social cohesion in the European knowledge society.
Very many adults, especially elderly, low educated, unemployed or socially exclusion threatened, do not have access to language learning and intercultural awareness activities. And they cannot be expected to involve themselves in long and formal language educations.
How can we, then, begin to give these very large adult population groups access to language learning and to language learning motivation? And to lifelong langauge learning activities?
Two very important papers from the Commission have opened the door to the development of new language learning possibilities for adults. The first is the Common European Framework of Reference for Language and the second is Promoting Language Learning and Linguistic Diversity: An Action Plan 2004-2006.
The basic principles behind these language papers can be summarized in two statements:

a. Adult language learning should no more be a reflection of the traditional academic language learning model: a theoretically based study of the formal laws of a language and aiming at being an expert in this one language. Instead language and cultural awareness should be fostered - based on a plurilinguistic approach, creatively playing with symbols, words and signs from different languages and based on the adult’s professional, personal and practical communicative needs and interests.

b. Langauge learning should not be isolated in traditional language learning institutions, but should also be integrated as a dimension in all kinds of formal and nonformal adult learning activities and in the lives and social activities of the adults in general.

As documented in the language impact report from Deloitte & Touche (Evaluation ex post/midterm of the extent to which the Socrates and Leonardo da Vinci have achieved the programmes’ linguistic objectives), many of the EU-projects on language learning have had an impact on intercultural awareness, but very little impact on adults’ language learning has emerged from these language projects.

The Common European Framework of Reference for Language invites European organisations to try to implement the new approach to language learning and the ADULT EUROPEANS Training Course project will contribute to this implementation in the first phase of the EU Lifelong Learning programme from 2007-13 – focusing on the “hard to reach” adult population groups with very little or no access to language learning.

1.3  What are the objectives of the project / network / thematic seminar? What is the expected impact of the project / network / thematic seminar on the situation described under point 1.1?

The ADULT EUROPEANS Training Course project intends to develop a Training Course for adult educational staff, that will empower the teachers and their institutions to integrate a language learning and intercultural dimension in their adult teaching activities. The project will develop a number af plurilinguistic models for the integration of language training in different kinds of formal and nonformal adult training acitivies. The teachers will after the course be able to implement one or more of these models in their educational activities and will thus give many adults access to developing an interest for language and for other European cultures.
The project will develop a number of different models, all based on the practical and communicative principles of the plurilinguistic approach of the Common European Framework. Models will be developed for classroom teaching, blended learning and different kinds of nonformal community based learning activities.
The basic principles underlying all the models will be to integrate a language and intercultural dimension in all kinds of adult educational activities and in life. 
The ultimate goal of this project is to develop a diversity of models for language integrating in adult educational environments and to develop a training course to train a number of teachers to be able to implement these models. The models should be simple, implementable and easy adjustable to local contexts.

1.4   What are the main outputs / products (e.g. training courses and modules, guides, directories, common tools, Web-based services, multimedia products, syntheses, needs analyses, reports, comparative analyses, conferences, seminars etc.) to be developed by the project / network?

The most important product of the project will be the Training Course, but a number of products will be produced to support the developement of the course, enabling the teachers and their institutions to implement the knowledge and inspiration from the course and to provide a solid ground for the didactical and pedagogical language learning designs.

All the products will from the very start of the project be accessible on www.adulteuropeans.com.

a. Three scientific research papers will be produced by the group of academic partners in the project in cooperation with the language expert group (see below):

- a survey on exclusion threatened adults’ access to language and intercultural activities in the partner countries (state of the art and needs analysis)

- a study of earlier and ongoing EU language projects and their results – with a special focus on projects about adult language leraning
- a key project paper on: the pedagogical and didactical consequences and challenges for adult language learning of the shift from traditional academic language education to plurilinguistic language learning.

b. An adult language learning design paper on different models of implementing the plurulingustic language learning approach in the different European cultures and regions (cities, rural areas, communities etc.).

c. A final Handbook describing the suggested models of the integration of language learning and intercultural awareness in formal and nonformal adult educational activities.

d. A Teacher and Institution Guide to the practical implementation of the language dimension in formal and nonformal educational activities.

e. A large milestone transnational workshop (partners, senior mentors and invited experts) for designing the Training Course based on the established knowledge and collected experience and for training the trainers.

f. A Course Manual for the development of the Training Course – for project partners and for future educational institutions hosting the course.

g. The Adult European Training Course – test.

h. The Adult European Training Course – offered for Grundtvig 3 grants.

i. A webbased ongoing learning evaluation of the project produced by the professional evaluation partner in the project.

j. An action plan for the continuation of the Training Course after the formal termination of the project and for the establishing of the Grundtvig 4 Language Network in the second phase of the EU Lifelong Learning programme from 2007-13.

1.5   What are the main activities of the project / network in order to achieve the outputs / products? If possible please provide the approximate timetable foreseen.

The project activities will be based on the following overall workplan:

	Time
	Phase
	Action
	Product

	oct 
06
	First partner meeting 
	Detailed project planning
Forming of the three research study groups
All partners prepare needs analysis
	

	nov-dec
06
	Workphase 1
	Studies and field work

Establishing the project and course website
	Three scientific papers
Needs analysis

	jan
 07
	Second partner meeting
	Discussion of the scientific papers and the needs analysis
Producing a common platform of language learning understanding among the partners
Preparing the adult language learning design paper
Forming the design paper group
	Project language learning platform

	feb-apr

07
	Workphase 2
	Design group working
All partners establish focus group meeting with local/regional educational decission makers
	Dissemination:
- awareness of the project

	may 
07
	Third partner meeting
	Discussing the work of the design group
Discussing and planning the production of the final Handbook on the integration of language learning
Forming the Handbook development group
Evaluation of the focus group meetings
- further dissemination planning
Senior mentors profile – principles for recruiting the senior mentors for the courses
	Evaluation of dissemination activities
- political level

	jun-aug

07
	Workphase 3
	Production and dissemination of the Handbook on the integration of language learning
Recruiting the senior mentors for the courses
	Handbook

Senior mentors

	sept 
07
	Fourth partner meeting
	Discussing the production of the Teacher’s Guide to language integration based on the Handbook

Forming af the Teacher and Institution Guide working group

Planning of the transnational workshop on the design af the Adult Europeans Training Course based on the Handbook and the scientific papers
	

	oct 
07
	Transnational milestone workshop for partners, experts and senior mentors
	1) Design af the Adult Europeans Training Course based on the Handbook and the scientific papers
Forming the course design group
Forming the course material production group
Planning the preliminary and final translation acitivities
2) Training the trainers: the course trainers or senior mentors will join this workshop and, in parallel sessions, they will be prepared for the pedagogical challenges of the training courses and they will make valuable contributions to the Design of the Adult Europeans Training Course
	Workshop
and workshop outcomes

	nov-dec

07
	Workphase 4
	Designing and producing the course, the course papers and web basede course material

Dissemination to educational institutions and local adult communities
Preliminary translation of the course products
	Course design and course material
Dissemination to educational level and adult communities
Preliminary translations products

	jan 
08
	Course test
	3-5 partners will test the course and the project will in cooperation with the professional evaluation partner evaluate the tests
	Course test and evaluation

	feb 
08
	Workphase 5
	Production of the final course
Final translation activities
	Training Course
Final translation products

	mar 
08
	Fifth partner meeting
	Planning the Training Courses for the Grundtvig 3 grants + additional courses in the partner cities or regions
	Course for Grundtvig 3 grants

	apr 
08
	1th Grundtvig 3 course
	Hosted by project key partner X
	

	may
 08
	Workphase 6
	Evaluation and adjustments of the 1th Grundtvig 3 course
All partners: dissemination to educational institutions and local adult communities
	Dissemination to educational level and adult communities
- product dissemination

	jun
 08
	2th Grundtvig 3 course
	Hosted by project key partner XX
	

	jul-aug

08
	Workphase 7
	Evaluation of the two Grundtvig 3 courses
	

	sep 
08
	Sixth partner meeting
	Final evalution of the project
Planning the future of the Adult Europeans Traning Course – future hosting of the course
Planning to contribute to the establishment of a Grundtvig 4 Language Network from 2010 to 2013 in cooperation with earlier and ongoing Socrates and Leonardo language projects
	Final evaluation

Plan for the course

Plan for Grundtvig 4 Language Network


1.6   What are the precise target groups which will benefit directly and indirectly from the outputs / products and activities of the project / network / thematic seminar?

The direct target group of the Training Course is teachers and other educational staff working with formal and nonformal adult education.
The ultimate target group of the project is “hard to reach” adult learners of all ages with no or very little access to language learning and intercultural awareness activities. The project will develop language learning models based on the playing and practical communicative approach of the plurilinguistic language principles and the educational staff, attending the training courses, will be encouraged (motivation) and empowered (competence) to integrate nonacademic language activities in their educational activities, based on the personal interests and practical needs of the adults.
In developing flexible language learning models the project will have a special focus on the socalled “hard to reach” adults and on adults with disablities. Certain projects partners will focus the model development especially on these groups of adults (see partnership description below).
The second direct target group is the decission makers of adult educational institutions and the local and regional political educational bodies.
1.7   What are the main pedagogical concepts and methodological / didactical approaches underlying the project / network / thematic seminar?
The basic pedagogical concept underlying the new models of adult language learning should be an empowermental approach, motivation and enabling the adults to be curious and exploring and encouraging them to use language and intercultural activities to make their lives more interesting to themselves and to their families and social networks.
One of the most important elements in the empowerment approach is the fact, that the adults are empowered and encouraged to go on learning langauge after having participated in one or more learning activities, whether formal or nonformal. In this way the language learning will continue into the informal learning area, which is very important for the impact of the training, especially for language training and intercultural awareness. 
The basic principle underlying the pedagogical approach will be to empower the teachers to encourage, support and qualify the self-expression and communicative activities of the adults – using all kinds of cultural elements and forms: dialogue, writing, art etc.
The pedagogics of the ADULT EUROPEANS Training Course is furthermore based on the 10 Challenges of adult language learning: www.sosuaarhus-international.com/challenges.htm.
1.8   What do you consider to be innovative about the project / network / thematic seminar? What is the European dimension of the project / network / thematic seminar?
The most innovative elements in the projects are the following:

a. integrating language learning in very different kinds of activities in adult education

b. developing pedagogical and didactical models for this integrated language learning, that are specifically directed against the low educated and “hard to reach” groups of adults (the Scandinavian empowerment approach)

c. moving away from the traditional teaching of one language to exploring different languages

d. working with very different adult learning environments from different European regions

e. empowering the course participants to base adult language training on pratical communicative activities and on the personal interests and needs of the adults.

The European dimension in the project is very strong, due to the fact that the project is about the European dimension in adult education. And the partnership represents more than 10 different European countries.

The project partners will themselves be working actively with exploring the different languages, represented in the course, and their different cultural contexts, so the plurilinguistic language learning approach will be intregrated in the very activities of the partnership.

1.9     What is the dissemination potential of the outputs / products you have described above, beyond the institutions (and, if possible, countries) participating in the partnership?

The partner institutions represent more than 10 local or regional adult educational environments and the partners are participating in a network of 20 cities in Europe – sharing knowledge and best practices. Furthermore several of the project partners are participating in other EU educational projects and will disseminate the results of the project through these networks.

The total direct dissemination network of the partnership thus counts more than 50 adult educational environments, covering almost all EU countries, as well as the new EU member states. 
The project intends to contribute to the creation of a Grundtvig 4 Language Network, following the ADULT EUROPEANS project, and disseminate the results through this network.
1.10    Additional action specific questions:

For Grundtvig Training Course, please provide information also on the precise topics of the course, the types of participants to whom the course is addressed. the teaching approach envisaged, the approximate number of teaching hours, the language of tuition, the ways in which the participants will receive certification for their attendance and the European dimension of the course (theme, content, trainers)
Both adult language teachers and teachers in other adult learning fields will be invited to the course, in fact the dialogue between the two teacher groups will be very important to the course. The course is expected to attract adult learning teachers from very different parts of Europe.

The project expects to develop 4 models for the teachers in the training course:

Model 1: Integrating language training in traditional adult education.

Model 2: Integrating language training in adult e-learning or web supported environemnts.

Model 3: Establishing traditional nonformal adult language training in local communities.

Model 4: Establishing web based nonformal adult language training in local or regional communities.

Expected key elements in the basic structure of the 4 models:

· identification of transnational dimensions of special interest in the thematic field of the specific learning activity

· breaking down the transnational dimensions to practical and simple elements of language integration

· identifying the language talents or interests of the adult participants regarding the identified transnational elements

· establishing a playing approach towards 2-3 of the identified cultures and languages

· integrating special language resources within the group of adults and their families and social networks

· integrating art and music in the language dimension of the thematic field, when possible

· setting up practical communicative language activities through the internet and through a-mail / mobile communiation or any media available

· personal guiding and counseling the adults about their future language training possibilities.

The one week intensive training course is expected to be based on the following framework of topics:

DAY 1

a. participants presentations: playing with the different languages of the participants and getting aware of the interculturality of the participant group

b. from traditional language teaching to integration of plurilinguistic language learning and intercultural awareness (based on an elaboration and presentation of the results of the three scientific papers)

DAY 2

a. the learning styles and needs of low educated adults and young adults (and adults with special needs)

b. motivating and empowering low educated adults for language learning – pedagogical dialogues

DAY 3

a. workshops: sharing experiences of adult learning, knowledge sharing (dialouges between language teachers and other teachers)

b. workshops: brainstorms on new ways of integrating language elements in formal and nonformal adult education (dialouges between language teachers and teachers of other subjects)

c. evaluation and producing a paper about the outcomes of the workshops for the course website and for future participants

DAY 4

a. presenting the different didactical models of language integration in formal and nonformal adult learning activities – working with the Handbook, learning how to implement it in different formal and nonformal contexts
b. workshops: how can the participants use the different models in the Handbook in different European contexts?

DAY 5

a. presenting and working with the Teacher and Institution Guide to language and intercultural awareness integration

b. discussing the possible initiatives of the participants after the course – establishing a transnational network between teachers working with plurilinguistic language integration and planning the monitoring and evaluation of the future dialogues.
The social activities around the course will be about playing with the different languages of the participants and sharing knowledge of the different cultural backgrounds of the participants.

The course is expected to be a one week intensive course (35 hours) with internet activities before and after the course. 

The participants will recieve a certification describing the activities of the course, legally signed by the project coordinator and the hosting instititon.

As to the teaching methods, please refer to 1.7 above.

2. Partnership composition and contribution (maximum 1 page; for networks maximum 2 pages)

The partnership of the ADULT EUROPEANS is very special:

a. the partnership has been carefully prepared for more than 6 month

b. groups of partners have worked together in different projects within the Socrates and Leonardo programmes and this means, that the project can be effective from the very start of the project
c. a group of partners are working together to prepare this Grundvig 1 Training Course project in a Learning Partnership (Grundtvig 2) about lifelong adult language learning from September 2005 to September 2006 – this work will be extremely valuable for the ADULT EUROPEANS project
d. the partnership represents all regions in Europa: south, north, east, west and also the new EU countries

e. the partnership has been composed on the basis of the following criteria:

· a lot of experience in adult education (mutual platform)

· different kinds of experience in adult education (diversity of experience, diversity of target groups)

· the partners are interested in and capable of contributing to a long terme adult language learning development work, including a contribution to the establishing of a Grundtvig 4 Language Network in the second phase of the EU Lifelong Learning programme from 2007-13.

Most of the project partners will establish an informal cooperation with an experienced language training organisation or resource in the city or region of that partner. This cooperation is aiming at transference of experience, inspiring the project and adding a critical dimension to the work of the project. In the full proposal a Letter of Intent, describing the associate institution or resource and its key competences, will be attached to the application from each of these language training organisations or resources. The associate organisations or resources will be asked to finance the informal cooperation themselves, due to the fact that they will be benefitting heavily from this cooperation and that all the outputs of the project can be freely accessed by these organisations. The associate organisations or resources will be expected to send one of their language teachers to the Grundtvig 3 courses, if possible.
The project expects this local or regional cooperation to be continued after the termination of the project and to contribute to the future adult language learning network.
One of the most important objectives in the project is to contribute to the implementation of the principles of the Common European Framework of Reference for Language and the Promoting Language Learning and Linguistic Diversity: An Action Plan 2004-2006 in the very construction of the partnership of the project. Therefore we have decided to form a partnership of organisations working with adult education in general, instead of constructing a partnership of specialist language training organisations. The key concept of the above mentioned EU papers is exactly to integrate adult language learning in adult learning activities and adult life in general.
2.1 Provide for each participating institution an approximate translation of its title into English, French or German and a brief description of its main types of activity.

Participating institution 1 DENMARK

The Social and Health Care College Aarhus
The Social and Health Care College in Aarhus in providing basic and further education for adults and young adults, who wish to work in the social and health sector and in pedagogical child and youth institutions. 
The college is also offering special courses for immigrants and for young adults, who wish to prepare themselves for a formal social, health or pedagogical education.
The college employs more than 80 fulltime teachers, covering fields like health issues, pedagogical and psychological issues, culture, language and social knowledge.
The college is deeply involved in many European and multicultural activities.
Participating institution 2 AUSTRIA
Volkshilfe Steiermark (People’s Help Styria)

Volkshilfe Steiermark is one of the largest non-profit-organisations in Styria (with a total of 1650 employees) providing Health and Social Care for the Elderly and Childcare. It was founded as a charitable society in 1946. We provide both mobile and residential care for the elderly and operate over 40 childcare services in our region. Moreover we employ up to 300 childminders who care for children in their own households. We collaborate closely with communities and local/regional authorities. Since Volkshilfe is providing its services for the community, it keeps close contact with the local authorities and politicians and occasionally consults the department of childcare and of social care in the City of Graz. Volkshilfe has experience in designing and organizing conferences for professional carers and educators. Moreover Volkshilfe has built efficient networks with organisations providing family care, child care and support for migrants and minorities. Volkshilfe is willing to contribute to every phase of the project, and will see to dissemination and valorization of the project on a regional and  national level. 

Participating institution 3 WALES

University of Wales Swansea
The Department of Adult Continuing Education (DACE), University of Wales Swansea, has a remit to widen participation in education by disadvantaged adults. DACE works in former coal mining valleys with high unemployment, and in centres of urban deprivation. Courses in a wide range of subjects are provided, from level 0 (Foundation), Part-time Degrees to Postgraduate (MA in Lifelong Learning).The range of provision includes ICT, Counselling and Community Development, Visual and Performing Arts, Environmental and Physical Sciences, Social Sciences, Languages, Humanities. DACE has a full language teaching programme including Italian, Welsh, Spanish, French, German, (from levels 1-5) also Spanish through the medium of Welsh, Greek, Catalan, Basque, Latin, English for speakers of other languages, International English Language Standard Test (IELTS) training. DACE has managed a variety of ESF supported projects.

Participating institution 4 GREECE

Hellenic Regional Development Center  

Hellenic Regional Development Center (HRDC), a non-profit making association, is located in Athens, Greece and has branches in Patras and Thessaloniki.  HRDC is a national joint venture of regional development centers and it is dedicated to promoting and enhancing the cooperation between individuals, regional bodies, universities and enterprises in vocational training end education into the European environment.  In order to meet the challenges of European tomorrow, HRDC has identified the following main areas of activity: Preparation & development of programmes for initial and continuous technological and vocational training, Contribution to the regional development of Greek territories through technology transfer and innovation, Creation of stable co-operation bonds between the world of industry and the university sector, including technology transfer between Greece and the other European Union’s members.

Participating institution 5 BULGARIA 1

Association for Development and Reforms

Association for Development and Reforms (ADR) is a regional (NGO) that works in the social, labour and education fields. ADR works in close connection with many educational bodies -  local, regional and national organizations and centers providing adult education, schools, preschools,  local educational authorities, private companies, labour office, local authorities and local parliament and the political parties.
The main activities are:

· detection needs of adults for additional skills and knowledge;

· detection needs of local companies for employees with specific skills and knowledge;

· development and providing for different adult groups different kind of courses and programs;

· strengthening links between education and work place;

· collecting, summarizing and dissemination of good educational practice for adults in local, regional, national and European level.

Participating institution 6 BULGARIA 2

Continuous Education Centre in Technical University – Varna (CEC)

Goals and operational range of ODL are following:

· offer and operate distance education courses as an alternative of part time study;

· initiate and operate courses, seminars and post graduate studies for different target groups using ODL methodology and/or via Intranet/Internet based programmes

· close co-operation with the four DE Centres and NCP in Bulgaria;

· co-operation with foreign continuing education units

· providing opportunities for a regional network of local centres in the region of Varna in co-ordination with the National and European network of DE study centres;

· providing direct links between tutors and students;

· organising the suitable training of tutors and lecturers;

· controlling the quality of training;

· advertising its activities by giving appropriate information to all groups of targeted students;

· establishing contacts with other training centres , institutions etc. for joint development and activities;

· doing research and promoting training and methodological materials on flexible education. The developed courses in ODL are in conformity with the social and economic development of the region and European integration.

Participating institution 7 GEORGIA
International Centre of Information and Communication at Gori State University

Beside basic educational process its main types of activities are:

1.Education  in the area of Information technology for target groups:

   a/ frefuges  and adults of all ages;

   b/ low educated adult groups;

2. Research of social-economic environment  which  influences on adult education;

3. Discussions on adult learning  for dissemination of good practice;

4. Seminars and trainings of persons involving in teaching of adults;

5. Language learning by using of ICT.
Participating institution 8 ITALY
Università delle LiberEtà of Friuli-Venezia Giulia
Università delle LiberEtà is a cultural Association in Udine. It is engaged in permanent education, formation and in particular with adults’ education.  Today it has  around 4.000 members and carries out yearly almost 400 formative routes, engaging 150 teachers. Università delle LiberEtà in English  means University of free ages. It is a popular university opened to all generational exchanges. Università delle LiberEtà organizes courses in the following fields: traditional subjects, computer science, foreign, European and extra-European languages and civilizations, music, singing and dancing, psychophysical well being, artistic laboratories and handicraft laboratories. We work on European projects to widen our views not only on the Italian cultural reality but also on European different situations and needs. All the information, advice and experiences that we will receive from our partners will be precious for us to improve our work  in adult’s education and they will help us progressing  and updating out teaching methods.

Participating institution 9 ROMANIA
The Association for Lifelong Learning “Open & Distance Learning Center”
The association is the educational center and its main activities are implementation courses of formal and informal lifelong education, building an organized system of consulting, information and training with a lifelong duration. the goal of the association is to promote the lifelong learning in society in order to facilitate the development of an active citizenship, social cohesion and employment. for obtain this goal the association are develop to setup local, regional, national partnership and projects to apply the lifelong learning concept, to implement new ict technologies (education through internet and computers).
One of the activities of the association is to analyse the needs of the region and to make a network of local centres of distance learning(education), easily accessed by the unfavoured zones. In the region there isn't a concordance between the educational offer of the schools and the request of the labour market. Our association tries to be complementary to the educational network that already exists and to offer more flexibility for the long life learning of adults. Romania has a fast growing economy and as a result has the requirement to develop the skills of their workforce. 

Participating institution 10 NORWAY

Agder University College

Agder University College with more than 8000 students and 850 teaching and administrative staff, it is one of the largest University Colleges in Norway. The University College offers a wide variety of study programmes within Business and Economics, Engineering and Technology, the Humanities, Mathematics, Nursing, Teacher Education, Fine Arts and more. 

The University College have students from more than 20 different countries, and have extensive experience in drifting and participating in international projects.

The teacher education at Agder University College qualifies for working with children, youngsters and adults. 6 faculties contributes the teacher education, as well as they give, subjects or units for teachers within their field. The University College gives on-campus as well as distant and flexible courses, and have experience in providing web-based learning materials, tutoring and courses at a national level. An important perspective for all Norwegian universities and colleges is collaboration with the society and its different institutions, to ensure that aim of education for all is realised. A special, national  “competency reform” is the basis of this work.

Participating institution 11 SPAIN

Espiral Girona
"Espiral Entitat de Serveis" is a non profit private organization that gets together professionals from different fields (health, economy and social sciences)  to promote, organize and develop cooperation, formation, and  management programs. It was created in 1992.CIF G17349747.

Its areas of work are defined by the fulfilment of the following tasks:

Learning

· Within the sphere of employment and work, they offer courses and workshops on environment, sociocultural activities, personal development and training to attend elderly people.

· Supplying initiatives for long life learning.
Studies

· That  allow, from the knowledge of evidence, the personal and

social reality of the citizens, prioritizing groups at risk.

Consultancy, assessment and management.

· Offering technical assistance to the local authorities and organizations of the civil society in the development and management of European projects. 

· Offering support with initiatives and projects in the sphere of the social cohesion.

· Promoting and organizing projects of European mobility for working young people - Leonardo da Vinci

· Programming and managing programs and projects with organizations of Europe and Latin America.
Development cooperation.
· Promote the citizens’ education raising public awareness and carrying out cooperation projects with developing countries. Our priority is Latin America.
Participating institution 12 GERMANY

IBAF gGmbH (Institute for training and further education)

IBAF gGmbH is that institute of education for vocations in the social and health service in the north of germany (Hamburg and Schleswig-Holstein). It cooperates with one of the leading associations of non-governmental welfare work – the “Diakonie” and has 28 years competence in developing and organising training and further education. It works with over 400 teachers (also for language training) and cooperate with several mobile and residential care for the elderly and childcare services in our region. It collaborates closely with communities, local/regional authorities and politicians. 

IBAF gGmbH has also large experiences in designing and organizing conferences for several target groups. Moreover IBAF gGmbH has European cooperation experience in projects in SOKRATES and EQUAL which has integrated blended learning and working with an electronic learning platform.

2.2 What is the specific expertise provided by each participating institution?

Participating institution 1 DENMARK

The Social and Health College in Aarhus has 15 years of multicultural and practical language experience. The college has adult and young adult students from more than 20 different countries and cultural backgrounds.
The collage has a lot of experience with teachers working with learners of all ages and from all cultural backgrounds – and especially with the low educated groups of the population.
Furthermore the college has an in house internet and multimedia department producing high quality websites and online educational material. This department is involved in several European projects.
The International Department of the college has a lot of European experience in project development and management.
The Social and Health College has established an informal cooperation with highly qualified language resources within the Centre for Higher Education, Copenhagen, and the Danish University of Education.
Participating institution 2 AUSTRIA

Volkshilfe has developed educational concepts for the training of the staff and has also implemented training packages together with other training institutions for the staff in both childcare-services and family care. In addition Volkshilfe has been working on assessment tools for caregiving staff in order to find out about training needs and personal-growth targets. In transnational projects we strive to cooperate on a European level with countries that have already long experience with recognition of formal/informal and non-formal learning in order to get new impulses for the development of staff in our company. We have sufficient expertise in carrying out research studies such as needs analyses for the local authorities and the regional government of Styria. Moreover Volkshilfe has been partner in the Leonardo-da-Vinci project TEECHE developing a European childcare qualification and is currently managing a Leonardo Thematic Action that promotes multicultural diversity in childcare (MUTUAL) by providing training for migrants towards intercultural caregiving. Moreover, our contact person Regina Egger is a language teacher for English herself and has been trainer for lower educated participants in basic childcare courses.
Participating institution 3 WALES

The Department of Adult Continuing Education (DACE), University of Wales Swansea, has extensive experience in engaging with disadvantaged adult learners, which has led its development as the source of advice, expertise and staff development for adult educators in the region. The development of this training course will have impact on the staff development of all of Swansea’s community tutors working with disadvantaged adults in areas of social deprivation. DACE itself has 200 community tutors, twenty of these are language specialists. DACE works in partnership with all adult education providers in Swansea and DACE’s MA in Lifelong Learning provides staff development for 30+ (per annum) community tutors. DACE also has a full language teaching programme including Italian, Welsh, Spanish, French, German, (from levels 1-5) also Greek, Catalan, Basque, Latin, Spanish through the medium of Welsh and English for speakers of other languages, including International English Language Standard Test (IELTS) training. All language provision has been accredited in line with Association of Language Testers in Europe (ALTE).DACE has managed many ESF supported projects and has fully developed administrative and financial procedures. A successful Lingua project (CAFALL) supported the development of alternative methodologies for the teaching of languages to community based students. One methodology considered the learning of languages through other activities (Activate your French) and the Wlpan method of teaching Welsh (blended learning) was disseminated to partners. Tapes, CDs, online courses and websites to support language learning are in development. As a Welsh University Department, DACE has a bilingual policy and is committed to promoting learning and use of the Welsh Language. The Welsh Assembly is committed to the improvement of language learning in Wales and the pluri-linguistic approach adopted by this project will be observed by Welsh Policy Makers with great interest. 

Participating institution 4 GREECE

Through the participation in different EU projects related to the domain of adult education, HRDC has gained a great experience in the specific domain. Furthermore, its staff consist of members with different educational background who come together to form a knowledgeable, motivated and powerful team capable of accomplishing the expected goals. Last but not least, HRDC relies on the membership of various significant institutes of the Greek regions which will be a great help during the research-, needs analysis- and dissemination phases. 

Participating institution 5 BULGARIA 1

The role of and specific contributions from the Razlog partner will be to

· to provide necessary information about the systems of adult language learning used in Bulgaria;

· to integrate language learning in different kinds courses for adults;

· to integrate language training in different working places, in tourist community, in folklore community;

· to test the course;

· to disseminate to local and regional educational institutions and adult communities. 

Participating institution 6 BULGARIA 2

The staff in CEC had participated in a number of projects, dedicated to language competencies and new technologies of training:

· TEMPUS 09653-94, Inter-University Centre for Modern Training Technologies, 1994-1996

· PHARE – Multi-country Programme for Distance Education – NCDE/98/4 – Establishment of a network of  ODL Centres in 4 regional centres in Bulgaria and in 11 Phare countries – ended 1999

· Phare Project – ETF/97/VET/0066 – English for Maritime Emergencies (EFMAREM) – 1997 - 1998

· TEMPUS AC_JEP-13447-98 – Development of a Continuous Education Centre in TU-Varna – 1998 - 2000

· ISOLDE: Information System for Interrupted Learners, MINERVA Project -  2001
· Leonardo da Vinci programme – INNOSTART – Innovative Teleservices for SMEs – 2002 - 2004

Developed materials are:

· ODL book, Multimedia and Distance Education, G. Bakalov, 2000

· English For maritime Emergencies, ODL Centre Edition, 1999 – Bulgarian and English versions

· Internet tools for Distance Education, ODL Centre Edition, 1999

· Business English in 3 modules, ODL Edition, 1999

Computer based training provided:

· Maritime English

· Business English

· Computer knowledge for non-professionals.

· Communications and multimedia.
Participating institution 7 GEORGIA

Participating in different projects supported by USIS (IA242-990017-G (2000-2001),  HESP (1998-2001), IREX/IATP Gori Internet Center (2003-2005) and in a EU project (TEMPUS CD JEP-2158-2000 (2000-2002)), ICIC has developed educational concepts and has gained a great experience in using new technologies for the training of adults, such as: computer programs and communications for nonprofessionals, English language and internet tools for distance education.

Participating institution 8 ITALY
The organisation has many years of experience of teaching languages to people of all ages and with very different kind of purposes and motivation. It is a special resource to the project, that the organisation has experience in integrating art and music in different kinds of adult educational processes. This experience will be of great value to the design of creative adult language activities.

Within the project itself, we will be able to organize: classes for adult learners, research-action activity, supply of educational tools, setting up teaching modules, activation of communication modalities among adult learners of each country using multimedia technologies as : e-mail, videoconferences, exchange of educational tools etc. The organisation’s experience with creative adult learning will be invested in the project..
Participating institution 9 ROMANIA
Adult Europeans are one of the essential element in any strategy to create a knowledge society and promote a culture of lifelong learning. 
Many members of our association are language teachers and for them Adult Europeans represent a tool very necessary to raise the impact of foreign languages at work and to improve the language services in tourism management or in public administration.
The printed and web based course material and guides will be disseminated in training centres and institutions, colleges and scools.
Our role in the project will be to produce a best practice guide in how you use ICT in the training of language auditors
translate the best practice guides, test the online material and disseminate and transfer the results of the project within my country.
Participating institution 10 NORWAY

Faculty of Education at Agder University College has a staff with experience in learning processes for a wide range of learners and in varied methods:

· Education for special need teachers (continuous training) given on-campus or web- based.

· Education for leaders and instructors in vocational rehabilitation. This study-programs were developed and tried out in two Leonardo  DaVinci projects, (Develop A Train The Trainers system 1999-2001)(Train The Trainers 2002 –2005). The net-based study modules are combined with lessons given at the production centres for vocationally disabled. 

· Responsibility for training of mother tounge and bilingual teachers in the region as part of a national project “Bachelor for bilingual teachers”. This activity has lead to partnership in the Leonardo-project MUTUAL.

· Developing a broad spectred Norwegian test for foreign teachers together with Vestfold University College.

· Course (30ECTS) for Norwegian teachers in adult learning institutions who are training foreigners in Norwegian as a second language and social sciences.

· Training teachers with vocational background for upper secondary schools.

· Cooperation with different NGOs on teacher exchange with a teacher training college in Siem Reap, Cambodia.

· LærerIKT, a national computer-based follow-up education for teachers in pedagogical use of ICT. The course had 18 000 participants.

Participating institution 11 SPAIN

The Espiral organization will contribute with their profound international experience in project cooperation and working with very different kinds of  hard to reach adults from different cultural backgrounds. The organization contributes especially with their knowledge about Spanish language and Spanish and South American cultur.
Espiral will contribute to the specific language development elements in close cooperation with the University of Girona.
Participating institution 12 GERMANY

The institute for training and further education (IBAF gGmbH) has adult and young learners from several countries, cultural backgrounds and heterogeneous education levels in their institute which were supplemented by a big choice of employed teachers and cooperating teachers. By getting part in several European projects there is online educational material on the one hand and teachers with experience and a special qualification (“Net-Trainer”) on the other hand. 
IBAF has a number of enquiries of language needs of teachers in health and social care and like to integrate new impulses for formal and informal learning in order to get new impulses for the development of staff in our cooperation institutes. In addition IBAF has a characteristic in the vocational school for deaf, which trains deaf people in the care for elderly people. IBAF has been working in the EQUAL-SEPIA project where one product is an intercultural training for migrants for getting in trainings in care.  

IBAF like to be partner in developing, testing and evaluating the course and like to offer it for Grundtvig 3 grants at the end. 
3. Monitoring and evaluation (maximum ¼ page)

3.1 What methods will be used within the project / network / thematic seminar to monitor its progress towards the stated objectives?

3.2 What methods will be used within the project / network / thematic seminar to evaluate its success in attaining the stated objectives?

Joint answer:

Due to the size and the complexity of the project, and its importance for European language policies, the project has decided to involve a professional evaluation partner. We have chosen the CUBION consultants from Denmark, as they are highly estimated learning consultants and learning evaluators and have many years of experience in European projects, adult learning and language learning. They are carrying out several language projects for the Danish Ministry of Education.
This partner has a lot experience in evaluating, analyzing and supporting learning processes based on the Scandinavian empowerment approach.
The project has also decided to move away from the traditional post festum evaluation and towards an ongoing learning evaluation throughout the entire project.

This means, that a new dimension will be added to the project. The monitoring and evaluation dimension will be present and visible in all phases of the project. The evaluation partner will perform an ongoing “mirroring” of the project. The static “monitoring” will thus be developed into a more dynamic “mirroring”.
Besides monitoring and evaluating the project and the quality of the outcomes, the CUBION partner will make a case study of this very large partnership, asking the question: Does European educational cooperation work? Obstackles, challenges, values. A report on this work will be sent to the Commission and the National Agencies shortly after the termination of the project and the recommendations will be used as a guide to the establishing of the future Grundtvig 4 Language Network.
All monitoring and evaluation outcomes can be accessed on the project website throughout the entire project.

4. Other aspects (maximum ¼ page)
Are there any other aspects of the proposed project / network activities / thematic seminar which you feel the Commission should take into account when assessing your pre-proposal? If so, please provide brief details.

The following aspects should be taken into account:

a. A majority of the project partners met in Girona, Spain, for a two day session in August 2005 to prepare the project and the partnership. This means that the ADULT EUROPEANS project consists in a number of very dedicated key partners, who allready know eachother personally and professionally.
b. Even though the course will be designed as a face-to-face course, the fact that the course design and all the course elements and materials will be accessible from the course website means, that other institutions will be able to host, implement and offer the course very easily. It also means that the course could be transformed into a blended learning or e-learning course by interested host institutions.
c. Several of the partner institutions are interested in and capable of hosting and further developing the course after the formal termination of the project.

d. The project wish to involve a partner from Georgia, Gori University, in the project. The partners regard this cooperation as very positive and the project and the Georgian partner will try to find proper financial resources for their participation.

e. There are several reasons for the size of the estimated budget:

· the number of project partners (a project addressing the very core of European cooperation – language and culture – should represent the different European regions as well as the new member countries)

· the need for solid and professional research and analytic activities in the beginning of the project, due to the fact that the implementation of the plurilingustic languge learning approach is a totally new field in European cooperation

· the need for highly qualified trainers and mentors for the courses (to ensure a sustainable empowerment of the course particpants)

· the quality of the course and language products must be very high for the teachers and host institutions to be able to implement them, thus requiring high translation standards

· educational staff from the partner institutions should be able to cooperate with the city or regional language organisation or resource, as described above

· the volume and the complexity of the project calls upon the participation of a professional and experienced evaluation partner.

The project expects to be contributing to the langauge dimension of the EU Lifelong Learning programme 2007-13 and to make a substantial contribution to the establishing of a Grundtvig 4 Language Network in the second phase of the EU Lifelong Learning programme (2010-13).

3.
DECLARATION

Declaration: This application is being submitted in the full knowledge of the appropriate authorities in the applicant institution and in each of the other participating institutions.

_______________________________


Date: 

Signature of the Project Coordinator

_______________________________


Date: 

Signature of the Legal Representative
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� 	Please note that projects submitted under action Grundtvig 4 .1– Grundtvig Thematic Seminars can have a maximum duration of 12 months.


� 	Please note that projects submitted under action Grundtvig 1.1 – Grundtvig Training Courses can have a maximum duration of 24 months.


� 	This is the person entitled to sign the grant agreement if the Commission decides to fund the project at the end of the selection process.


lease use ‘type of institution’ codes listed on page 2 of this form.


2 	Please use ‘country codes’ listed on page 2 of this form.


lease use ‘type of institution’ codes listed on page 2 of this form.


2 	Please use ‘country codes’ listed on page 2 of this form.


lease use ‘type of institution’ codes listed on page 2 of this form.


2 	Please use ‘country codes’ listed on page 2 of this form.


ype of institution’ codes listed on page 2 of this form.


2 	Please use ‘country codes’ listed on page 2 of this form.


lease use ‘type of institution’ codes listed on page 2 of this form.


ase use ‘country codes’ listed on page 2 of this form.


lease use ‘type of institution’ codes listed on page 2 of this form.


2 	Please use ‘country codes’ listed on page 2 of this form.


lease use ‘type of institution’ codes listed on page 2 of this form.


2 	Please use ‘country codes’ listed on page 2 of this form.


lease use ‘type of institution’ codes listed on page 2 of this form.


2 	Please use ‘country codes’ listed on page 2 of this form.


lease use ‘type of institution’ codes listed on page 2 of this form.


2 	Please use ‘country codes’ listed on page 2 of this form.


lease use ‘type of institution’ codes listed on page 2 of this form.


2 	Please use ‘country codes’ listed on page 2 of this form.





3 	Please note that institutions listed in this box will not be counted towards fulfilling the minimum eligibility criterion relating to the number of participating institutions.
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