SECTION 4 – DESCRIPTION COMENIUS 2.1

TRAINING OF SCHOOL EDUCATIONAL STAFF

2. Objectives 

2.1 Explain the rational of and background to the project
Nowadays, the reason for school disaffection are not so easily detectable. The link between drop out and social economical disadvantaged conditions seems no longer to be taken for granted.

Recent studies show the importance students give to relationships; it is  possible to assume that the discomfort students live in their classes depends mainly on the quality of their relationship within the group rather than on school related problems (as per the attachment).

On the basis of the above statement it is possible to assume that it is necessary to work on group dynamics, relationship, attention to students’ own needs, dynamics of conflict and negotiation occurring within the group and so on, to build a “mentality” of group and  to prevent and fight school disaffection.

This project is perfectly in conformity with the European Union guidelines, as regards attention to: social inclusion and acceptance, personal self expression, development of an interpersonal and intercultural conscience. All of these are preliminary conditions for an action focused against drop out.

The project is based on:

· a long lasting substantial engagement of Venice municipality in the fight of drop out; the city of Venice is a partner in an international network of cities whose common interest is the prevention of  school disaffection (as per the attachment). 

· The engagement of any single partner organisation in the fight against drop out, carried on sigularly in each field of competence.

· The experience of “Circle Time Work” and Affective Education developed since 2000 by the staff of the Institute of Education of the University ow Warwick and already spread in several countries, included Portugal and Italy (in this last one, with co-operation with Universities “La Sapienza” and III University of Rome);
· The pilot project Leonardo “D.I.A.N.O.I.A.”, (I/01B/F/PP-12150) coordinated by University “La Bicocca” of Milan, concerning the problem of drop- out  and involving the participation of many schools of Venice  (the same teachers of which have given their contribution to write this project);
· The contacts/relationships, exchange of ideas and opinions that have been occurring between the various European partners and Italian ones since June 2004. Many of these partners have already worked as a network on other European projects, particularly on “Atlante” (n. 112245 – 2003 – Comenius 2.1., www.comune.venezia.it/atlante).

Attachments:
1. explication of psyco – pedagogical approaches to refer to;

2. documents about Basic Parameters for Initial Circle Time Work. 

2.2 Define the overall aim of the project as well as its specific objectives 
This project aims to implement, test and spread new training models for teachers and school managers in order to improve their relationship skills and unable them to  create a welcoming and positive surrounding within their groups of students more easily.

In detail, these models will: a) improve the quality of relationship within the class and the ability of trainers to deal with dynamics of conflict and negotiation so as to improve their students’ learning skills; b) prevent social exclusion and self-centred intolerant approaches towards different cultures; c) support the development of cooperative attitudes and behaviour; d) fight drop out; e) improve communication skills of and between adults educators (teachers and parents).

The general aim of this project is, obviously, to promote social inclusion and the right to life-long learning for any European student.
2.3 Explain what you consider to be innovative about the project 
1. The main innovative aspect of this project is the attention given to the importance of the group and its dynamics as a basic element on which to work on, not only to prevent the discomfort of the single students and to fight school disaffection, but also to inprove the students’ personal skills, such as the use of communication and its pragmatic effects, relationship skills and the capability of dealing with conflict and negotiation and finally share their common knowledge. The project is based on the idea that if students can work in a condition of general well-being they will finally improve their learning skills.

2. The project suggests a new pedagogic model, alternative to  traditional ones: knowledge is not only transmitted from teachers to students passivly but students play a central role in the learning process and teachers are  mediators in the development of their students’ personal growth. Between these two aspects – relationships built in a condition of well-being and active, motivated learning –  interdependence and synergy are necessary.

3. Another innovative aspect is that the partnership wants to face the problem of drop-out also in relation to particular European areas such as North-Eastern Italy, Danemark, North-Western Romania and Andalusia, characterized by an average high rate of employment (the high rate of employement is detectable as one of the reasons of drop-out in these particular cases). 

4. Finally, the group of teachers will be trained into methods based on their personal direct and active involvement: role playing, simulations, group activities and residential workshops, Tgroups. No frontal lectures are scheduled.
2.4 If you apply specific pedagogical and didactic approaches please specify. 
Gregory Bateson's pedagogic thought represent an important point of reference: on the one hand the construction of learning contexts and the fact that they are a matrix of meaning for any single member of the interacting parts. On the other hand his concept of mind conceived as a “continuum” of interactive games stimulated by  differences.

Enzo Spaltro’s idea of well-being is the other important theoretical reference. In Spaltro’s opinion well-being lies on motivation, creativity, atmosphere and socialisation within the group and on each and every single ability of its members.

In addition, much importance is given to W. Bion’s theoretical approach: man as a “social animal”, the interferences between the archaic role of the group – dependence, attack and escape, coupling – and the functioning of the “work group” in its modern implication – communication, dealing with the conflict, tolerance to frustration, cooperation. 

The training activity for teachers will be based also on the concept of “pedagogic activism” of Dewey and Freinet, with particular attention to the central role played by students and to the strategy of cooperative learning.

The method adopted for the training sessions – for the educational staff – will also require biographical self-narration, already adopted in Italy by Duccio Demetrio.
2.5 Specify the target groups which will benefit directly fromn the project or implement its outcomes and describe the expected impact on each target group
Direct target groups:

· teachers and school managers of primary and secondary schools.

· other people taking part  in the educational process such as: cultural and language mediators, psychologists, experts in guidance and counselling .

Indirect target groups:

· Students of the schools involved in the project and their parents are the final beneficiaries of the outcomes described and will be directly involved in the activities of experimentation of the outputs suggested.  

2.6 Justify the duration of the Socrates support
One year will not be enough to implement all the activities of this project. The complexity of this work would justify 3 years to carry on the field experimentation. Partners organisations would rather have at their disposal all the outputs by the year  2007 as they consider prevention and fight of school disaffection very urgent. At the same time they intend to implement innovative and appropriate instruments such as the ones described.

3. Envisaged outputs
3.1 Describe the outputs of the project
Outputs will be as follows:

1. A prototype of residential workshops for teachers and school managers to increase their  attitude towards group dynamics and to develop their relationship skills. This prototype will be elaborated by the partnership and tested in any country involved in the project, then improved on the basis of experimentation. The testing workshops will take place in Venice, Aarhus, Seville, Oliveira de Azeméis, Belfast , Oradea. 
The above mentioned workshop aims to: a) enable teachers to better “read”  the relationship dynamics occurring  within the groups of their students and to understand the “direction” of their process of socialization; b) give value to their role of: 1) mediators in  personal growing-up and learning process of their students; 2) conductors of the flowing of  communication within the group and the development of strong and positive relationships within all the members of their classes in order to enable any student to freely express their potentialities and their motivations freely.

This type of workshop is described at point 3.2.  

2. One or more models of training sessions and supervisions, implemented directly in any classroom, by experts in relationship skills, communication and group dynamics and work in a structured learning group (“Circle Time” and others).

The aim of this second output is to supply teachers with instruments useful to detect the relationship dynamics occurring in the groups of their students and to show how group’s dynamics affect the students learning skills, their self-esteem building and their level of self confidence. Allegedly, this should give trainers themselves the possibility of working on group dynamics  so as to raise the quality of general well-being in the class on the whole.

Furthermore, group of students can learn how to deal with their inner conflicts and with the difficulty of  negotiation process. Infact, conflict and negotiation represent very important moments in the life of any group, since they disclose hidden problems. At the same time they offer the possibility of “growing up” to the group and the  chance to any single member to share his/her different ways of thinking and acting, this represents a further possibility of finding a new common ground to go on  working, more openly and easily.

These interventions will take place in 5 schools available to be tested, one in any partner country, and will involve approximately 100 children, pre-adolescents and adolescents. These sessions will be carried on in each countrys' original language. The setting will be the classroom or a residential structure.

3. Didactic materials to be used in the workshops and during the training sessions in the classrooms (for a total amount of 200 papers), to spread group conduction techniques useful to better deal with class of children, pre-adolescents and adolescents.

The guidelines to repeat the residential workshops (output 1), the guidelines for the work with the students (output 2) and the didactic material (output 3) will be published on the web site of the project and on a CD rom printed and spread in 2000 copies and  freely reprintable.

Basic didactic materials and those useful to spread the experience of the workshops will be printed in ES, EN, IT, PO, RO, the remaining ones will be produced in English. 

All partners will contribute to the succesful implementation of the targets of the project by participating both at their scientific and theoretical definition and to their practical testing.

3.2 If one of the outputs is a course (or module) ....

The prototype of  “E.A.R.”  workshop (as per point 3.1) will be experimented in 5 editions (one in any partners country, in their official language).

The network of partners will define the detailed program of the workshop during the first year of the implementation of the project.

In any case, the basic structure will be as follows:

· each workshop will consider a maximum number of participants of 15 – 20 people.

· the program is divided in:

3 initial days of training (September 2006). 

application of the skills acquired during the didactic work (relationship with students); implementation of the actions as per output 2.

2 intermediate days of training (February 2007).

application of the skills acquired during the experience with students and  with colleagues and parents. 

2 final days of training (April 2007).

· training will take place in appropriate residential structures.

· the alternation of moments of training and moments of practical experimentation with the students, colleagues and parents will favour the immediate testing of the competence acquired and  emphasize the process of “learning through practice”.

· the whole training path is conceived as laboratories. Participants will be required to experiment the impact of relationships personally, interactions and working in group through simulations, role-playing and so on. Theoretical contents (theory related to the psychology of groups, social psychology and so on), will play a secondary role compared with practice experience and experimentation.

· Intermediate and final days of training are also based on the participants' feed-back on the innovations they have experimented in their didactic work thanks to the competence and skills acquired along the way.

4. Partnership composition and contribution 
4.1. 
partner 1 - Coordinating Institution – Municipality of Venice
TYPE OF INSTITUTION: local authority.

Competencies : Venice Municipality – Service for educational Projecting – in its initiatives for the training activities in schools of any level, has been promoting many initiatives to prevent and fight drop out and school disaffection, since 1986.

Since 1991, the Observatory on school disaffection, has been collecting, analysing and publishing data on drop out in Venice schools. This data shows that the average rate of drop out is 18%, in line with the national rate, and that it can rise up to 30% in professional high schools.

The implementation of the project starts from secondary schools where a three years initiative for school counselling is offered; this activity is part of the didactic plan and of the training offer plan.

The project will involve teachers, students and parents; the work group is formed by psychologists expert in counselling and it faces the problem in its complexity by taking into consideration school system inner problems, new social needs, problems that  young people have at the time of choosing such as:  their incapability of planning their future, of accepting the risk of failure and of rescheduling their priorities and choices.

During the first two years of high schools the activity aims to help students in difficulties to reschedule their school choices also by critically thinking about the reason for their mistakes and failures.

Particularly, a great importance is given to the evaluation of their personal abilities and their motivation towards their future choices; to the development of their decision taking and self motivation skills and to their level of information on the employement situation on the whole.

In addiction to the above described planned activities, carried out in any school involved, a listening centre for students and parents is also available.

All activities are free of charge.

Expertise: in 2003 the Service has promoted a Comenius 2.1. project approved and granted by the European Commissione (“Atlante- Education to human rights in the age of globalization” – 112245-CP-1-2003-IT-COMENIUS-C21) and is actually involved as a partner in this project (led by a Network of Schools of Venice, also created from an input given by the Municipality). 
Besides, the Municipality as a whole is involved in several European projects. Here below a list of grants, contracts or loans obtained during the last three years by the Municipality of Venice from European Institutions, the EDF or EU Member States

	Year

(AA)
	Contract number
	Denominazione del programma comunitario e titolo del progetto -

Programme and project title
	EU contribution (€)
	In corso? Sì/No

	1999
	R99/III.2/28/IT-99/S12.84654 (B3-2000)
	Raphael

I principi del restauro per la nuova Europa
	103.291
	No

	1999
	1999 R99/R99/II.2.a/46
	Raphael

Medarces
	100.000
	No

	1999
	A99/A2/47 – SI2.119035
	Arianna

Fondamenta – Venezia Città di lettori
	70.000
	No

	1999
	1999

Exp99/2/29
	Experim. Action Culture 2000 –Az.2

Pan EuropeanCultural Corridors
	200.000
	No

	1999
	1999 

99/EXP-PC-A1/D-197
	Experim. Action Cultura 2000

Floating Cities
	140.000
	No

	1999
	/
	Interreg II

Tudeslove
	248.000
	No

	1999
	/
	Interreg II

Culturcasdses
	152.000
	No

	1999
	1999

E/99/D/422
	Prince

Euromuseums


	158.994,42
	No

	1999
	/
	Prince

Exchange I
	150.850
	No

	1999
	ERDF Article (1)(b) No. 98.05.29.014.BG
	Ecos Ouverture

SeaM Maree
	749.932
	No

	1999
	Life99 NAT/IT/006246
	Life

Barene-protezione e recupero con tecniche di ingegneria naturalistica
	567.586
	No

	1999
	ALA/95/21-B7-3010/15
	Asia Urbs

Auroville I
	471.144
	NO

	2000
	2000

VS/2000/0625
	Budget line B5-503

Agir localement pour l’emploi
	134.008,7
	No

	2000
	2000

VS/2000/0629
	Budget line: B5-803

Programme against discrimination

Training for partnership against discrimination
	217.066
	No

	2000
	AP/0007/ECFIN SI2.308278
	Prince

Exchange II
	232.355,25
	No

	2000
	2000

CLT2000/A2/ES/91
	Culture 2000

Mediterrania
	900.213,6
	no

	2000
	2000

ALA/95/21-B7-3010/01
	Asia Urbs

Phnom Penh Urban Management, Development and Urban Rehabilitation Policies – KHM001
	499.546,77
	no

	2000
	2001

92538-5.1.XL-IT-02-2001-R1
	Youth, - Action 5 (Accompanying measures, large scale projects)

Fans United
	43.099
	No

	2000
	/
	FSE Obj. 3 -

Measure E1

Donne nella pubblica amministrazione: interventi sul contesto organizzativo in un’ottica di genere – pari opportunità
	23.000
	No

	2000
	LIFE00 ENV/UK/00891
	Life Ambiente 2000

PRE-SUD
	728.100
	no

	2001
	2001 CLT 2001 – Dom 2 / it / 269
	Culture 2000 – Action 1

3T-BOOK Talking – hyperTextual – Tactile Book
	124.906,53
	No

	2001
	SA/114/01
	SAVE II

Agenzia per la gestione dell’energia a Venezia
	180.002,95
	si

	2001
	ALA 95/21-B7-3010/25
	ASIA URBS 2000 – 2003

AUROVILLE II 

City Networking for sustainable development and Human Unity


	475.118,15
	No

	2001
	RELEX/2001/ER12/VENISE
	Linea di bilancio B7 – 704 Iniziativa europea per democrazia e diritti dell'uomo

EMA – Master in Human Rights
	1.458.744,42
	no

	2001
	/
	Eumedis

Strabon
	2.964.000
	no

	2001
	/
	Leonardo

Alternative Tourisme
	97.200
	no

	2001
	EVK4-CT-2001-20005
	V° FP RST – KA 4

Interact
	2.712.656
	Sì

	2001
	EVK4-CT-2001-00054
	V° FP RST – KA 4

Masurin
	1.495.217,68
	Sì

	2001
	EVK4-CT-2001-20008
	V° FP RST – KA 4

Integaire
	1.229.701
	Sì

	2001
	ALA/95/21-B7-3010/46
	Asia-Urbs

Clongs Remediationin Bangkok and Ayudhya
	499.850
	no

	2001
	EVK4-CT-2002-20012
	V° FP RST – KA 4

Eurocult 21
	1.213.937,36
	Sì

	2002
	
	Equal – Misura 1.1

Inclusione
	1.674.725,12
	Sì

	2002
	
	Equal – Misura 2.2

Welfare integrato e imprenditorialità
	909.926,82
	Sì

	2002
	
	Equal – Misura 4.2

RIDO
	1.111.415,25
	Sì

	2002
	2002-0476/001-001 CLT-CA21
	Culture 2000

Radar
	435.579,97
	Sì

	2002
	LIFE2002NAT/ST/IT/000043
	DUNE  -  Conserving European Coastal Dune Relict Habitats  (Starter Life)
	24.000,00
	no

	2002
	LIFE2002NAT/ST/IT/000043
	Building a Research Community for Local Economic Development (@LFA programme)
	99.840,00
	Sì

	2002
	ENV.B.3./CA/mhfD(2002)- - 331530
	Miriad 21 (Community framework for the Co-operation to Promote Sustainable Urban Development)
	692.259,22
	Sì

	2002
	ASI/B7-300/95/140/55
	Suzhou Ecological Waste Management ASIA URBS 2000 – 2005
	479.170,00
	Sì

	2002
	ASI/b7-300/95/140-53
	Pollution Prevention in India: Hyderabad WaterManagement Information System(HyWaMIS) ASIA URBS 2000 – 2005
	499.465,00
	Sì

	2002
	2003/063-110
	Cross Border (Migrest) (progetto pilota sull’impatto per l’allargamento)
	498.336,96
	si

	2002
	2003SI2.354344
	Gemellaggio Salonicco (Twining Cities)
	40.622,50
	no

	2003
	1S0003I
	Villes Cinema – INTERREG III C (2000 – 2006)
	118.750,00
	no

	2003
	1E0013I Aap2020 
	AAP 2020 (Interreg III C 2000-2006)
	483.118,00
	Sì

	2003 
	
	Socrates Atlante
	200.000,00
	Sì

	2003
	002035
	Pace VI Prog. Quadro RST
	8.524.092,00
	SI

	2003
	507860
	IntelcitieS VI Prog. Quadro RST s
	1.537.837.00
	SI

	2003
	n.111 14/11/03
	Urbact Udiex
	1.879.839,99
	SI

	2003
	
	Urbact Partecipando
	1.860.000,00
	SI

	 2003
	
	MED’ACT (Meda)
	508.068,00  €  
	SI

	2002
	Interreg IIIB UTN II 2A056
	Urban Technology Networl II  (UTN2

Interreg III B  (2000-2006) CADSES
	5.000.000,00
	si

	2003
	VS/2003/0498
	Sister Cities  

Pari opportunità
	392.202,00
	si

	2003
	VS/2003/0548
	Donne e clima  

Pari opportunità
	425.651,46
	si

	2003
	3B040
	LHASA

Interreg III B
	1.000.000,00
	si

	2003
	
	Tudeslove II

Interreg III A
	700.000,00
	si

	2003
	
	Vivilforte

Interreg IIIA
	80.000,00
	si

	2004
	VS/2003/0620
	Reti migranti 

Programma d’Azione Comunitaria per combattere l’Esclusione Sociale 2002-2006
	9.000,00
	si

	2004
	513562
	Civitas Mobile 

Civitas
	3.065.922,13
	si

	2003
	BKA-GZ 404.857/0025-IV/4/2004
	Ionas

Interact
	840.000,00
	si

	2003
	
	Ob 3 FSE

5 progetti di formazione
	29.856,48
	si

	2003
	
	Ecostiler

Vi Prog. Quadro
	14.088.840,00
	no

	2003
	
	Renaissance

Vi Prog. Quadro
	14.088.400,00
	no

	2004
	
	El Presupuesto participativo como instrumento de lucha contra la exclusiòn social y territorial 

Urb Al
	250.000,00
	no

	2004
	
	On The Road - EQUAL
	1.650.000
	no

	2004
	
	Ec.co.mi (Equal)
	576.500,00
	no

	2004
	
	Rete contro lo sfruttamento sessuale (Agis)
	115.500,00
	no

	2004
	
	Stereotipi (Pari opportunità)
	322.392,48


	no

	2004
	
	Liveable Cities (Politiche per la sostenibilità urbana)
	713.591,76
	no

	2004
	
	Sportello Infoeuropa (europe Direct)
	24.000,00
	si

	2004
	
	RJ.USCIRE - EQUAL
	750.000
	no

	2004
	Zazie Interconnessioni etropolitane
	Interreg III A Italia Slovenia
	129.570,00
	no

	2004
	Percorso Nuove cittadinanze
	Interreg III A Italia Slovenia
	70.000,00
	no


Grant applications submitted (or due to be submitted) to European Institutions, the EDF or EU Member States in the current year

	Month
	Title of project
	EC budget line, EDF or other source
	Amount (EUR)

	12/2004
	Exemp – gestione piani urbano/ambientali
	Life III
	1.320.500,00

	10/2004
	Arsnetwork
	Cultura 2000
	1.449.528,00

	10/2004
	Portale europa (Ruskin)
	Cultura 2000
	233.190,00

	10/2004
	On art
	Cultura 2000
	399.890,00

	10/2004
	Amica  - politiche per il clima
	Interreg III C West
	776.551,00

	9/2004
	Acqua e Api/Cebala
	Interreg III A Italia Slovenia
	166.667,00

	2/2005
	Spinard
	Interreg IIIB Cadses
	1.953.540,02

	2/2005
	Biogreenban
	Interreg IIIB Cadses
	1.269.600,00

	2/2005
	C4C Inclusion
	Interreg IIIB Cadses
	1.309.000,00


Role within the national education system: according to National laws (especially the Decree of the President of the Repubblic n° 275 / ’99 and Law Decree 112 / ’98) the Italian Municipalities have legal competencies:
· as a subject that must co-operate in the definition of the Programme of Training Offer of the Schools of its territory;

· as a subject that must elaborate and apply integrated actions to prevent drop – out. 
Specific tasks to be assigned in the framework of this project: 
The Coordinating Institution will be responsible of the general co-ordination, administration and press office; it will organise the kick-off meeting, one of the 6 testing residential workshops and a local seminar of dissemination; it will participate and contribute to the other expected activities (collection of good practices; work on line; international meetings).  

Partner 2 – Sosu - Health and Social College, Aarhus, Danemark 
· TYPE OF INSTITUTION: Instruction and Vocational Institute for operators engaged in the social field  and on public health care. They deal with senior citizens, patients, disadvantaged people , alcoholics etc. and they work both in hospitals , social centers and home assistance.  
· SIZE: the Social and Health Care College in Aarhus  is one of the biggest institutes of that kind in Denmark. It has around 100 full time teachers with a great variety of competences and professional experiences. They have around 2000 learners per year .
Competencies and expertise:
· The College l is one of the most active organisations in the framework of the local Board created by the Municipality of Aarhus to fight against drop out

· experience in innovative learning environments (e-learning, blended learning, problem based learning)

· the institution has many experts in developing pedagogical and didactical set-ups for underserved adults

· the institution has been and still are involved in many different EU educational projects: Leonardo, Equal, European Social Fund and Grundtvig

· the students in the institution come from more than 20 different cultural and social backgrounds

· the institution has a very large national and European network

· the institution acts as educational consultant in  many countries, for example the new baltic countries and eastern european countries

· the institution has an “In house e-learning and multimedia department”, called SosuMedia, that produce online platforms, e-learning courses and web based multimedia materials, also for several European projects.
· the teachers of the instition have more than 10 different professional backgrounds

Role within the national education system: Sosu is publicly recognised by the State as a provider of initial and in – service training for child care takers. 
Specific tasks to be assigned in the framework of this project: 
Sosu will be responsible of web site design and web mastering; it will organise one of the 6 testing residential workshops and a local seminar of dissemination;  it will participate and contribute to the other expected activities (collection of good practices; work on line; international meetings).  

partner 3 - Centro del Profesorado de Sevilla, Spain
Type of  Institution: The Teacher Centre is a public institution that depends of the Andalusian Regional Goverment (Conjerería de Educación). There are various Teacher Centres in the  region and each one attends  Primary and Secondary Schools.
At the Teacher Centre of  Seville , there are twenty-four advisors . In fact they are either Primary or Secondary school teachers. They  applied for the task as advisors in a public announcement and for some years they  will  helping in the training of in-service teachers who work  Seville's area (the City of  Seville and four small villages close to the city).
Experience in cooperation and expertise:   This Teacher Centre has been involved in a Comenius 2.1 in the previous years. The contact person was Marian Bravo. The theme was "Social insertion and multicultural needs". A Comenius course was also held in this Institution in the last academis year as an end to the Comenius 2.1. The title was "Motivation: still a challenge" and this appeared in the Comenius catalogue. We organize different training actions on  curricular and didactic improvements , ICT., dealing with conflicts, training directors, etc.. Also, we have to take into account  the proposals and demands coming from  the schools, (teachers o managers ).
Role within the national education system: CEP Seville is a public provider – recognized by the competent regional authority – of in-service training for teachers. 
Specific tasks to be assigned in the framework of this project:
CEP Seville will  organise one of the 6 testing residential workshops and a local seminar of dissemination;  it will participate and contribute to the other expected activities (collection of good practices; work on line; international meetings).  
Partner 4 - Crealia Consultores, Cordoba, Spain

Type of  Institution and role within the national education system:
CREALIA CONSULTORES is an Educational Organization  which works as provider of adult education and continuing education (informal). CREALIA, in collaboration with GRUPO GAM,   is involved in many activities which promote the education for teenagers and adults in order to a better adaptation of the challenges required in our society.

CREALIA is membership of ASLAND, a regional association which aim is help to unemployed people to get a job. So, in collaboration with ASLAND, CREALIA has organized workshops for young people (including minorities and emigrants) in order to help them in their professional development.

Experience and expertise:

CREALIA has participated in local activities (with others educational organizations) in the field of extra-curricular activities for young people. 


CREALIA is very interested in the problem of drop out because it had been proved that in Cordoba and other cities of Andalucia there is a increasing habit especially in very young people wich should be attending compulsory education.

Specific tasks to be assigned in the framework of this project: 
Crealia will organise the second partners’ meeting and a local seminar of dissemination;  it will participate and contribute to the other expected activities (collection of good practices; work on line; international meetings).  
Partner 5 – Università di Pavia – Dipartimento di Psicologia, Italia
Type of Institution: public University. 
Experience and expertise: 

· In the last years the Department has developped several local and regional projects with and on behalf by school authorities (provincial and regional direction of the Ministry of Education) in the field of drop out and problems of disadvantaged young people.  In particular: a regional seminar held May 31st 2002; a course about “The role of teacher between training and school context” (school year 2001/2002); a work of research – action developped with the students of Istituto superiore Lagrenge of Quarteggiaro (Northern hinterland of Milan) about “School-sickness”; a project with the same students on “To face School-sickness and to reach a successfully training”; some courses for the teachers of Pavia schools (school year 2003/2004); a regional project about the Knowledge gaps called “When good teachers are able to motivate pupils – To build a positive clima in the class” (school year 2004/2005). 

Role within the national education system: 
· The Department of Psicology is a structure of research directly involved in the management of Degree of  “Psicology  of Education”, that can be an access title to  the profession of primary or secondary teacher;

· Thanks to its co-operation with “Ufficio Scolastico regionale per la Lombardia” and “Centro Servizi amministrativi” di Pavia (regional and provincial office of the Ministry od Education), the University of Pavia is a provider of in – service training for teachers. 

Specific tasks to be assigned in the framework of this project: 
University of Pavia will give a general scientific contribution to the project; it will organise the final conference and participate and contribute to the other expected activities (collection of good practices; work on line; international meetings).  
Partner 6 - Cenforaz – Centro de Formação de Oliveira de Azeméis, Portugal 

Type of Institution : CenForaz- is a Teachers Training Center in the District of Oliveira de Azeméis (north Portugal) recognised as a public authority, organizing and delivering in-service programmes- courses, projects, circle of studies, workshops, seminars - for teachers (pre-school, primary school, secondary school) class assistants and parents; the funds come from National/European programmes PRODEP.

Experience and expertise: As mentioned above, this Teachers Center organizes and runs courses in a specific district and these in-service programmes are focused on identified priority areas of education. These priorities include emotional literacy, classroom relationships, school organization, school ethos, the issue of school drop-out, etc. These issues are articulated when we work with children in Circle Time. Since 2000 a group of teachers – pre-school, primary school and secondary school – are working with teachers in a project named “Circle Time – a methodology for affective education with informal partnership of colleagues in Coventry Area (UK) and Peter Lang as an adviser. The aims of this project are: 
· promote good relationships in the classroom and the whole school;

· give pupils a voice, give them time and place to talk, hear and listen;

· raising self-esteem, improving behaviour, better interpersonal relations, warmer more caring class ethos, development of speaking and listening skills, feeling safe and able to express views and learning to express and handle emotions and feelings. It can also be argued that in an advanced form circle time might increase pupils’ ability to empathise. 
· Discuss at a specific time and place issues related with all dimensions of citizenship (personal, social, local and global).

Role within the national education system: CenForaz is a In – service teachers Center is recognised as a public authority, organizing and delivering in-service programmes- courses, projects, circle of studies, workshops, seminars - for teachers (pre-school, primary school, secondary school) class assistants and parents; the funds come from National/European programmes PRODEP. Each year we organize in-service programmes to work with teachers and other school staff aiming to improve staff skills and spread good practices. Currently there’s a resource Center, a website and teachers can work in the Teachers Center, with the support of teachers’ trainers and researchers, university teachers and local/national authorities. 

Specific tasks to be assigned in the framework of this project: 
Cenforaz  will  organise one of the 6 testing residential workshops, the third meetings’ partner and  and a local seminar of dissemination;  it will participate and contribute to the other expected activities (collection of good practices; work on line; international meetings).

Partner 7 - University of Warwick, Institute of Education, UK
Type of Institution: University awarding undergraduate and postgraduate degrees in both the sciences and arts. Also a centre for a significant amount of research in science ,  engineering and the arts. It employs over 4.000 staff 

Experience and expertise: The Institute of education has considerable expertise in both initial and in-service training it also has a strong research base. There are several staff members with special, expertise relevant to the proposed project.

Staff involved in “Circle Time” experience organized in 1994 a seminar in Warwick attended by educators from 10 European countries, then set up the “European Affective Education Network” and actually is coordinating it. From that data the staff was co-operating with many schools, universities  and teachers’ training centres in many Portoguese towns and in Rome, Dublin, Saarland, Tinos and London
Role within the national education system: Courses leading to the award of both BAQTS Degrees and Postgraduate Certificates in Education are provided by the institute involving a yearly intake of approximately 550 students. It also provides in service courses for teachers of every phase of education drawn from throughout the West Midlands. 
Specific tasks to be assigned in the framework of this project: 
University of Warwick  will give a general scientific contribution to the project; it will be responsible of the collection of good practices; it will organise a local seminar of dissemination; it will participate and contribute to the other expected activities (collection of good practices; work on line; international meetings).  
Partner 8 - Christian Brothers’ School, Belfast, UK 
School Type: Post Primary- 700+ males from age range 11-18yrs all ability 
student.
Subjects taught range from academic to vocational.
Area served is described on the nobel indicators as socially disadvantaged 
having suffered from social and political upheaval in West Belfast.
School suffers from major unemployment, family dysfunction and juvenile 
crime.
Projects in school are targetted at keeping the young people in school 
through a range of Alternative Programmes.
Background of Principal is as a trainer of teachers and groups working with 
marginalised youth and design of community based alternative education 
programmes.
Specific tasks to be assigned in the framework of this project: 
This School will organise one of the 6 testing residential workshops and a local seminar of dissemination and will participate and contribute to the other expected activities (collection of good practices; work on line; international meetings).

partner  9 - Colegiul Universitar de Institutori, Oradea, Romania 
The College has the specialisation - schoolmasters primary and prescool education. It is an academic institution where the educational component is predominant but the scientific research becomes more and more important. 
Meantime, the College is the central core of pre-university education (primary and preschool ) from a methodological and practical aspect in NordWestern Romania, through its establishments from Beius and Satu Mare. In this context, the College trainings aims the following issues :
- basic university education in teaching at a primary and preschool level, according to the current national needs through its intramural and extramural courses;
- to insure the permanent formation of the specialists from primary and preschool education, confering the schoolmaster college degree;
- to promote the scientific research as a main activity for all teachers;
- to promote, to implement and to assimilate the modern techniques used in the basic and practical scientific research activity in methodical and technological cabinets, in research centers specialized in psycho-pedagogies and modern methodology;
- the aim of promoting the short term Romanian university education, especially to promote the short term pedagogical education by growing the international relationships.
Specific tasks to be assigned in the framework of this project: 
This College will organise one of the 6 testing residential workshops and a local seminar of dissemination and will participate and contribute to the other expected activities (collection of good practices; work on line; international meetings). It will be particularly responsible for outputs dissemination in European Eastern countries. 
4.2 In addition to the formal partner Institutions, please list any other Institution that will participate actively in the project without a Socrates grant

For outcomes and dissemination in Danemark: 

The Labour Market Department
The Municipality of Aarhus
City Hall (Raadhuset)
8000 Aarhus C
Denmark
(Head af Department Mr. Lars Pedersen)

The School Department
The Municipality of Aarhus
Frederiksgade 79
8100 Aarhus C
Denmark
(Manager of the Youth Educational Counselling Department Mr. Bjarne Vissing) 
To implement the testing work with pupils in Venice:

Rete di Scuole Veneziane “Irene” (Network of Venice Schools “Irene”, coordinating Institution of the Comenius 2.1. project “Atlante”, approved and granted in 2003)

Presso I.S.S. Barbarigo Sarpi

Castello 6395

30122 Venice, Italy

(President Mr. Enrico Calenda) 

5. Evaluation 
5.1 Describe the measures planned for monitoring and evaluating the project .... 

Monitoring: The coordinators of the different partner institutions will take care of following and coordinating  the activities of the project that have been assigned to them within the fixed dates; they will give account of the improvements of the situation of the planned activities by e.mailing the reports to the project leader monthly. The information about the tasks of each partner will be monthly updated and published on the web site of the project. 
Evaluation: 

With respect to the main outputs, indicators (and relative sources and tools of survey) will be: 

a) participation to the residential workshops: no more than 10 %  of original participants will leave the workshop before the end of its third session (see point 3.2); source: sheets of presence;
b) high level of satisfaction of the participants to the residential workshops; tools: final questionnaire;
c) positive feed- back about use of didactic materials in school work given by teachers participating to the residential workshops; tool: focus groups and discussion on line.
With respect to the main outcome (better quality of relationship at school), indicators will be: 

a) the increasing of self – esteem and self – confidence of the teachers involved (from the start to the end of the training and testing path); tools: initial and final questionnaries and a “cahier du bord” where each teacher will report his /her experience during the test phases;
b) the improvement of the relationships among pupils / students of the testing groups; tools: initial and final questionnaries and focus groups.
With respect to the overall aims of the project (drop-out decreasing; motivation increasing), indicators will be:

a) during the testing phase, rate of absences from school (of the pupils of the testing groups, especially those disadvantaged) decreases at least 20 % in comparison with the average of previous 3 years;

b) during the testing phase, proficiency scores of the pupils of the testing groups, especially those disadvantaged,  increase  at least 20 % in comparison with the average of previous 3 years.

(sources: official registers of the schools). 

5.2  Indicate the means by which the project intends to assess its outputs prior to dissemination

An external pool of two evalutors (a Psycologist and an expert of  Pedagogical Methods, chosen among experts of international level) will esteem the model of residential workshop and didactic materials during the third phase of the project (within April 2007), also on the basis of the feed-back gathered during  the training sessions. They will act as “critical friends” and give  suggestions to the poartners on how to improve the model, eventually. 
6 Dissemination

 6.1 Describe the arrangements planned for dissemination of results and experiences of the project ...

· the web site will be a permanent and up-dated “show – case” of the experience;  the final outputs will be therein issued and will be available for reference for any interested Institutions;
- each Partner Institution will prepare, by spring 2007, a list of networks, authorities  and Institutions of its country (with at least 100 addresses for each country – particular attention will be given to Teachers’ Training Centres and Associations). The Coordinating Institution will list European Organisations and Networks (with particular reference  to Comenius, Erasmus and Grundtvig Networks). Organisations included in these lists will be addressed with special e.mail messages, in order to be informed about the contents of the web site. 

- The guidelines about  residential workshops (output 1), the guidelines for the work with the students (output 2) and the didactic material (output 3) will be published on a CD rom printed and spread in 2000 copies during the final local seminars and the final International conference. This CD rom,  freely reprintable, will contain the  basic  materials  in DA, ES, EN, IT, PO, RO

· Press campaign and press office: an expert designed by the Coordinating Institution will prepare articles and interviews for specilized magazines and for local and national newspapers. 
- The local seminars (one for each town involved, except for Pavia: Venice, Oliveira, Cordoba, Seville, Warwick, Belfast, Oradea) and the Final International conference (Pavia) will see the participation not only of teachers, but also of experts in drop-out, school manager, mediators, representatives of local Institutions and of NGOs involved in the matter. 

6.2 Indicate your plans for the long- term exploitation of project results

- During the 4th phase, and in the occasion of local seminars, a “Committe against drop – out” will be promoted in each regions implementing  the project, taking as example the Board against Drop Out created by the Municipality of Aarhus. The mission of these Committes – involving local authorities, social services, schools and teachers’ training centres and associations – will be to reply in many occasions the residential workshop (output 1)  and to spread the “good  practices” (output 2) and  the didactic materials (output 3). 
- The Coordinating Institution will mainstream the results throughout the “INTERNATIONAL ASSOCIATION OF EDUCATING CITIES”. This network includes the cities of: 

Canada de Gomez (Argentina), Bel Horizonte(Brasil), Albacete, Algete, Alicante, Barcelona, Cambrils, El Prat de Llobregat, Fuenlabrada, Getafe, Ibi, Manlleu., Mislata, Palafrugell, Reus, Rivas-Vaciamadrid, Sagunto, Sant Joan Despì, Sevilla (Spain), Helsinki, Tampere (Finland), Brest, Limoges (France), Be’er Sheva, Dimona, Lehavim, Rehovot (Israel), Busto Garolfo, Chieri, Genova, Mestre, Ragusa, Sciolze, Torino, Venezia, Vicenza (Italia), Léon, Victoria (Mexico),  Canillo(Andorra).  

The Steering group of the network involves 6 cities (Barcelona, Getafe and Mislata ( Spain), Cascais (Portugal), Tampere (Finland) and Torino (Italy) and is coordinated by this last. 

- The teachers who have participated to the residential workshops will become members,  at national and transnational level, of a  Virtual Community, so as to continue their training and updating and keep improving their relationship skills and attitudes. 

7. PLANNING OF ACTIVITIES  - WORK PLAN

	Project: E.A.R. – Education And Relation to fight against drop – out

	Stage in life of project 
	Outputs / Achievements
	Activities 


	Start and end date of activities
	Partners / Persons involved
	Time input

(person / days or

person / months)

	1. START - UP
	Web site opening
	Web site design and opening
	October  2005
	Responsible: partner 2 (Sosu – DK)
	3 d/p

	
	Repertory of good practices
	Collection of good practices and  their condivision among the  partners 
	October –December   2005
	Responsible: partner 7 (University of Warwick - UK) with 

contributions by all partner organisations. 
	57 d/p 

	
	
	Preparation of the first meeting
	October – November 2005
	Responsible: Coordinating Institution (Municipality of Venice – IT)
	5 d/p

	
	
	1st partners meeting (kick – off meeting) in Venice, Italy
	November  2005
	Responsible: Coordinating Institution (Municipality of Venice – IT). Meeting 
attended by all partner organisations
	9 p.o. x 2 persons x 3 days = 54 d/p

	2. OUTPUTS DESIGN 
	- Prototype of the residential workshop for teachers and school managers (E.A.R. WORKSHOP) 

- Guide-lines for the work with pupils (output 2)

- Didactic materials for E.A.R. workshops 
	Work on line (exchange of materials and proposals, forum of discussions) and two video conferences 
	November 2005 – April 2006
	All partner organisations coordinated by Municipality of Venice – IT
	9 p.o. x 14 d/p = 126 d/p

	
	
	2nd partners meeting in Cordoba, Spain
	May 2006
	Responsible: partner 4 (Crealia – ES ). Meeting attended by 

all partner organisations
	9 p.o. x 3 persons x 4 days = 108 d/p + 5 d/p for the organisation


	3. OUTPUTS TESTING AND IMPROVING
	
	Testing workshops organisation
	June – August 2006
	All partner organisations
	105 d/p (average 17.50 d/p per workshop) 

	
	
	Testing workshops implementation (see point 3.2) in Venice, Aarhus, Seville, Oliveira de Azeméis, Belfast, Oradea
	September 2006 – April 2007
	All partner organisations 
	In total 251 d/p

(average 41.84 d/p per workshop)

	
	
	Writing of the final report of each workshop and relative discussion on line with other partner organisation
	April 2007
	All partner organisations coordinated by Municipality of Venice – IT
	6 workshops x 2 days x 3 persons = 36 d/p

	
	Final version of the three outputs
	3rd  partners meeting in Oliveira
	First week of May 2007
	Responsible: partner 6 (Cenforoz – PT). Meeting attended by all partner organisations
	9 p.o. x 3 persons x 3 days = 81 d/p + 5 d/p for organisation 

	4. DISSEMINATION OF THE OUTPUTS AND FINAL EVALUATION
	CD rom
	Publishing of the outputs on the CD rom
	May 2007
	Responsible: partner 2 (Sosu – DK)
	20 d/p

	
	
	Local seminars in each participating town (except Pavia)
	June – September 2007
	All partner organisations
	8 seminars x 2 persons (directly involving in seminar preparation) x 5 days = 80 d/p

	
	Final report
	Final conference in Pavia
	September 2007
	Responsible partner 5 (University of Pavia – IT). Conference attended by all partner organisations
	9 partner organisations x 2 persons x 1 day = 18  d/p + 12 d/p for the organisation


	ON GOING ACTIVITIES 
	Articles on papers and specialized magazines
	Press campaign
	October 2005 – September 2007 

( + October 2007 – March 2008 for financial final report)
	All partners organisations coordinated by Municipality of Venice – IT
	9 partner organisations x 1 person x 4 days = 36 d/p + 2 d/p for coordination = 38 d/p

	
	Intermediate and internal reports – web site continuously updated
	General coordination and monitoring – web site management
	
	Coordinating institution
	Coordinating Inst. = 43 d/p + (8 other  p.o. x 16 d/p) = 171 d/p

	
	
	Financial management
	
	Coordinating institution
	Coordinating Inst. = 50 d/p + (8 other  p.o. x 5 d/p) = 90 d/p

	
	
	Web mastering
	
	Sosu – DK with a little contribution of Colegiul Oradea 
	21  d/p


8. Contribution to transversal policies 
1. equal opportunities women - men: The Steering Group will be composed by fifty per cent women, at least, so as to promote equal opportunities and so will be  the Educational Staff groups partcipating in the residential workshop.
2. equal opportunities  for disabled persons: Workshops will take place in residential structures perfectly equipped to welcome disabled people.

3. fight against racism and xenophobia: Relationships among students will improve so as to benefit and promote integration and general well-being in the class also  with respect to integration of foreign pupils, minorities and so on. 
4. social and economic cohesion: The reduction of drop-out will encourage social integration on a general basis. Students, coming from any kind of families (lower income or wealthier ones), will feel more integrated and welcomed in the group as there will be a substantial reduction of disparities among the single members of the class.

5. ICT: In terms of impact,  potential drop out usually suffer from “digital divide”, so fight against drop out also means to promote ICT and their access for everybody. In terms of participation, a large part of work will be done “on line”. 
6. language learning and diversity: Project staff will use both English and Spanish.

7. enlargement of the Union: Romania is a member of the partnership. Therefore, the didactic materials will be spread in centre-eastern European areas as well. 

8. sustainable development: The reduction of drop out will promote sustainable development by avoiding any waste of human resources.

9. stability and secutity: Deviance rate will decrease together with the reduction of drop out so as to improve social integration.

10. future challenges: In this particular moment in which many European school systems pay much attention to excellent pupils, this project is focused on  the most disadvantaged and deprived ones.
9. Other aspects

Among the nine partners, one  is located in a country of Centre – Eastern Europe; other 4 partners are located in areas “objective 1” (Northern Portugal, Andalucia and Northern Ireland); a large part of Venice is included in “objective 2”. [image: image1.png]
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