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syn€rgie
A cooperation about the development of new learning
environments in social, health and pedagogical adult 

vocational training
The National Institute of Social Education
The Social- and Health Care School in Vejle County

The Social- and Health Care School in Aarhus
After a long periode of dialogue the above mentioned institutions have joined a cooperative network based on the vision of developing new high quality learning environments on all levels for our adult vocational target groups – around a strong consensus about our pedagogical quality concepts.
The cooperation is very flexible and will connect to many different areas and perhaps even to the development of larger joint projects.
The cooperation will be working in two directions: the general cooperation about developemental activities and the sharing of experiences and ressources on one side and specific cases with joint ressources on the other.
The cooperation aims at removing many of the developmental limitations, that have been experienced by the involved institutions.
The purpose of this cooperation is to raise the quality of new educational possibilities for our exclusion threatened target groups – with a strong focus on pedagogy, media and fundraising.
Thus the adult vocational activities will always, despite the specific subjects, be working on the personal competencies and media literacy of the participants.

The cooperation will be performed in the following areas:
→ FUNDRAISING [national and EU funding]

→ SHARING [experiences, ideas]
→ SHARING OF RESSOURCES [networks, competencies, projects]
→ MARKETING [of the e-learning courses]
→ DEVELOPMENTAL WORK [new courses, new areas]
→ SHARING OF NETWORKS [access to projects and funds]
→ DESIGN OF COOPERATIVE PROJECTS [specific cases].
Because of the number of and very complex tasks it has been agreed, that key persons from the three institutions will be meeting once a month.
The cooperation will also, in relevant situations, involve teachers and other ressources.
Together the three institutions have all the necessary competencies and ressources to develope, launch and carry out innovative courses for our target groups: from very solid pedagogical experiences to the design of advanced multimedia applications.The cooperation will have access to the ressources of the E-quality consortium (The Social and Health Care School Aarhus, Courseware and consultant Karsten Juul-Olsen), when it seems relevant for the projects.
  →   →   →
There is an interesting complementarity and syn€rgi between the competencies of the three institutions:

	Socialpedagogical Institute
	Social and Health Aarhus
	Social and Health Vejle County

	Pedagogical competencies
	Pedagogical competencies
	Pedagogical competencies

	Experience in E-learning
	Multimedia productions
	Experience in E-learning

	Teacher training
	Webproduction
	Developmental work

	Developmental work
	Research
	Networks (national)

	Research
	Networks (national)
	Marketing knowledge

	Networks (national)
	Networks (EU)
	

	Marketing knowledge
	Fundraising EU
	

	
	Marketing materials
	


The cooperating institutions would like to share their networks and support the participation of the institutions in national and european projects.
We figure that only one of the cooperating institutions will be involved in a specific larger project, but this institution will be able to use the other institutions to share knowledge and ideas about the project and to put ressources of these institutions into play within that project. This will certainly mean, that the institutions will be stronger partners within the national and european partnerships and thus will be able to increase the quality of these partnerships.
One of the remarkable ressources in the syn€rgi cooperation is the very large field of educational practice, containing a diversity of target groups – but also target groups with so much in common, that is makes the cooperation obvious and constructive.
This means that the work will contain a lot of practice and produce a lot of empirical material for evalution.
The joint network of the institutions contains contacts to:
The research sectors (Roskilde University Center, The ministry of Research)
Union organizations (Union of Pedagogs, Union of Civil Servants)

Governmental organizations (The vocational training council under the Ministry of Education)

Local governments  (customers, The National Organisation of Local Governmnets)
E-quality (consoritum for e-learning for low educated)
CIRIUS (the national danish EU office)
Expert environments
E-learning providers and networks
EU-partherships (Grundtvig, Leonardo, Equal and The Social Fund).

The cooperation aims at producing a solid and secure long terme financial basis for the develomental work through increasing and supporting the three institutions engagements in national and european projects activities.
Thus the joint national and european contacts and network will be at the disposal of all the cooperating institutions and the cooperation will support the single institution’s involvments in innovative projects.

At the same time the case activities of the cooperation aims at the launching of or the engagement in joint projects.
1th of September
→ Per Roth

The National Institute of Social Education

→ Jørgen Dam
The Social and Health Care School in Vejle County
→ Jan Gejel

The Social and Health Care School in Aarhus
